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Ties that bind?: The impact of contracting and project-based funding regimes on advocacy

New approaches to governance that have evolved in parallel to the expansion of the community sector offer the promise of meaningful coproduction of public policy. However, surveys of workers in community organisations highlight their frustration at what they perceived to be their increased marginalisation from policy-making domains, in particular greater constraints on their capacity to engage in advocacy. This paper examines the impact of new models of governance and, related to this, government funding on the advocacy dimension of the work of the Australian community sector by exploring the dimensions of these perceived constraints on advocacy. This involves tracking the evolution of governance models applied to the community sector over the last three decades and then focusing on the government response to, advocacy under the current funding regime. The paper argues that in the current environment, government – nonprofit relations will require each to make concessions and adjustments. Governments must accept that the use of contracting monopolies to stifle advocacy and dissent will only serve to weaken their capacity to deliver and sponsor services that respond to community needs, while community organisations must accept that new governance regimes require new advocacy strategies.
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