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A New Pillar of Society

While the traditional conception of society is one of three active sectors- market, governance and civil society- it is rapidly becoming apparent that this model is an inadequate one.  The traditional civil society sector embraces all organisations that are nongovernment and nonprofit, organised around a common interest or broadly defined shared values and a common purpose.  These organizations vary enormously in topic area, size, sophistication, modes of operation and history.  

A closer examination of the characteristics of a sample of organisations illustrates this point: the structure, composition and expectations of the management stream, the number of staff and their level of role complexity, the number, utilisation and sophistication of volunteer activity, the level of strategic planning processes in place and the amount and source of funding are just of the variables that indicate a polarisation of these organizations.  

To explore this trend a study of nonprofit nongovernment organizations was conducted.  As a result there was considerable evidence that the notional three-sector model is no longer an accurate representation.   There is enormous diversity apparent. A proportion of organizations operate as nonprofit with goals of enhancing community development and improving welfare, but have adopted largely market-like competitive means.  

A fourth sector is proposed that accommodates organizations and activities of this type.  While Streek and Schmitter [1985] and Dekker [1998] have suggested a structure of community, market state and associations, this is not supported by the findings of this research.  Instead it is proposed that the comprehensive model comprise: the polity, the market, community and entrepreneurial civic service.

