Is it possible to turn ‘not a doable job’
 into one that we can manage? 

WHAT TO DO:

1. Distinguish between the urgent and the important, and make sure that your week has time for both – dealing with your student’s essay writing crisis AND finishing that job application, article

One way to do this is strike a line through two working days in your diary every week and don’t be available for administration and urgent matters on those days – don’t go on email, don’t answer the phone etc.  One of those days I use to prepare my teaching for the week, the other I (try to) use for research 

2. Become more strategic in your engagement with the university.  Gone are the days of a job for life, or recognition for a lifetime of loyalty to our institutions.  Read the promotion criteria for your next level now, and tailor EVERYTHING you do to one of three goals:

1. promotion

2. pleasure in your role as an academic 

3. pleasure/development for yourself as a non-academic person

WHAT NOT TO DO:

· Feel you need to read everything before you start writing – a colleague, Margie Ripper, finds review articles of the literature to see how the field looks

· Sit on lots of committees – choose strategically: one chairing role is more effective than 5+ memberships

· Make sure you have a fair teaching load vis-à-vis your colleagues: it is still easier to assess research output and therefore easier to say someone has not achieved the required level for promotion

· Don’t ‘save’ your male colleagues when the fail to do an administrative task effectively – think ‘Me Inc’

Further resources:

Equal Opportunity for Women in the Workplace Compliance Report 2004-2005: copies available from Jo Carrick (Joanna.Carrick@adelaide.edu.au)

Carol Bacchi 2003. Food: A Diary of Mothering (Spinifex, Melbourne)

In this remarkably honest and self-reflective book, Carol explores some of the reasons why Stephen, her baby son, became a food refuser. He cried for bottle but then rejected it when presented.  Carol was accused by health professionals of being a ‘stressed’ or ‘tense mother’. Her retort was that, with minimal support as a single mother – from both other people and society’s dominant norms – she was stressed (out), indeed on the brink of madness at times.  She explores:

· her own need to assert routine so she could get back to work

· the need for greater social sensitivity to isolation and sleep deprivation and traumas that constitute motherhood for many women (p103)

· the messy complexity of mothering (p114) that is neither all good nor all bad

· a recommendation to stop treating the traumas of mothering as ‘dirty little secrets’ (p143)

As I read this book, I pondered whether there was any way her experiences could find recognition in today’s workplace environment.
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