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I am responding on behalf of the Academic Women’s Forum to your proposal that the next strategic plan for the university will focus on  the goal: ‘A Great Research University’

AWF is concerned that, in this proposal, the goal of research is not sufficiently articulated with the other equally necessary strength in an excellent university, and that is teaching.  The close nexus between teaching and research has long been reiterated: research activity informs cutting edge teaching, at both undergraduate and postgraduate levels; interaction with students informs research directions that remain relevant and topical, that serve community needs.  Much teaching concerns teaching students to reflect on existing studies and to undertake their own research, to develop and execute their own projects.  In these courses, which enhance the employability of our graduates, students participate in inquiry based activities or they learn about research processes and how knowledge is produced.  Students are more likely to develop these research skills in their undergraduate training, including honours, when these skills are modelled by teachers who are themselves active and successful researchers.  The teaching/research nexus is the subject of research by John Willison and Kerry O'Regan and others from CLPD; it is also supported by the Carrick Institute.  Thus:
an understanding of the research process – asking the right questions in the right way; conducting experiments; and collating and evaluating information – must be a key part of any undergraduate curriculum (Bill Rammell MP, Minister of State for Lifelong Learning, Further and Higher Education (2006, 3) cited in Jenkins et al., 2007).

It is becoming clearer that those students who are not learning in an HE environment that is informed by research, and in which it is not possible to access research-related resources, are at a disadvantage compared to those who are (Research Forum (2004, 1 and 3) cited in Jenkins et al., 2007).

We also wish to stress the essential role good teachers perform as the university’s leaders and communicators.  Good teachers inspire students; they change lives. Typically, as Boyer (1990) has pointed out, they also build the bridges between theory and practice that fulfil students’ expectations of their tertiary education.  Good researchers are not necessarily skilled in these ways. In short, it is the university’s excellent teachers who make a significant impact by:

· Effectively communicating solutions to problems (characteristic 9 of a great university on p2 of the discussion paper)

· Producing such grateful alumni that they wish to make donations and endowments to the university (characteristic 6 of a great research university).

· Providing the dedicated pastoral support above and beyond the ordinary call of duty to create successful international students who return home  to contribute to the university’s ‘high degree of recognition throughout the world’ (characteristic 1 of a great university)

· Representing the public face of the university in the media, community and government to ensure the university continues to make its mark as both ‘independent’ but also connected with its community and responsive to it

· And so on, through all the other characteristics, apart from 8.

In other words, while the university’s excellent public relations unit recruits the students who will become the business and community leaders, teachers and parents of tomorrow (even today), our excellent academic teachers, as communicators of the excitement of intellectual discovery, ensure that those students graduate with an ongoing loyalty to the University of Adelaide.  Indeed, the intimate nexus between teaching and research is recognised in the comments made on pp4-5 of the discussion paper concerning the need to increase our commitment to postgraduates, to maintain and increase excellence in teaching and in quoting Boyer that ‘scholarship’ is what a good university is about.  Scholarship is original research of relevance to human wellbeing which is communicated effectively to our constituency of students, peers, government, industry and the wider community.

AWF would therefore like to see the strategic goal expanded to something like ‘A great research and teaching university responding to its community’s issues’: a statement that recognises both teaching and research but which also marks us out from every other great teaching and research university in Australia.  These goals might include achieving environmental sustainability, contributing to vibrant  local cultures and working for social justice and equity in an age of global capitalism, as hinted in the closing paragraphs of your discussion paper.

AWF welcomes this opportunity to respond and commends you on seeking to make the development of the new Strategic Plan a university community endeavour, to which we all contribute and of which we all feel ownership.

PROFESSOR CHILLA BULBECK

for the Academic Women’s Forum
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