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Adapting Peer Review protocols
	Formative reviews:  
	Will the formative process be separate from the summative process or not? Who will conduct formative peer reviews? Will applicants be reviewed by the same PRT member(s) for both formative and summative purposes?   Who will organise formative peer reviews?  At what levels/parts of the university structure will it be located— School, Faculty, Discipline? 



	Internal reviews:   
	Will Internal reports go external reviewers?  How long are Internal reviews/reports valid?  How are they integrated into the application process eg do they happen before or after the written application is submitted?  Does the University have a set of guidelines or criteria for what should be achieved at each level of promotion, and how close a match will there be between these and the peer review criteria?  Is Internal Peer Review required for all levels of promotion?



	External reviews:   
	Will reports be external to the applicant’s Discipline (ie done by an EPRT within the originating university), or external to their University (ie done by an EPRT from a partner university)?  What should be submitted for review?  When?  If the material for review is not submitted at the same time as the application, how long is a review valid for?  How close a match will there be between the Peer Review criteria and the criteria/structure for writing an application?  Is External Peer Review required for all levels of promotion?



	Authority:  
	What are the points of authority in the program?  Who is involved?  What roles (if any) will be taken by the DVC(A), PVC, Deans, Associate Deans L&T, Heads of Schools, ADU staff members and others?  Who chooses and/or assigns peer reviewers?



	Appeals:  
	What appeals processes will exist for applicants who are concerned about the reviews they receive?



	Administration:  
	What role will your Academic Development Unit play in the summative process?  What role will Human Resources play?  To what extent will Faculties, Schools, Disciplines be involved?



	Partner university:
	Which university will you approach as a partner for external peer review (if any)?  Will you aim for comparable PR systems at both universities?  Who will handle the training and development of potential reviewers at your partner university – will it be a joint program, or handled internally by each university?  Who will provide training resources?
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