ARC Research Network, Discovering the past and present to shape
the future: networking environmental sciences for understanding
and managing Australian biodiversity

(Environmental Futures Network)

', n
*ea
'S




Network prierities as formulated
fromi the previeus AGIV break-ouf

groups

O O

'~ the Working Groups and Network management

Confirm and Communicate Network Performance Measures
Consider the Nature of the Network post ARC funding
All WGPs to develop new grant opportunities from existing projects

Network to contribute to the consultation for the Development of the
National Strategy for the Conservation of Australia’s Biological
Diversity

Develop a range of strategies to increase this Network'’s interaction
with Resource Managers

Conduct a fourth round of Working Group funds allocation



ACUVItY IR 200V

= An audit was due by mid-term of grant as per original ARC application. Objectives of
the audit is to address priorities just discussed.

= A fourth call for WGP funding was suspended until the outcomes of the audit. It was
considered that the fourth call of funding should address the gaps of the Network
including objectives as listed in the ARC grant.

= Early 2007, the Network offered financial support for the preparation of CERF Project
bids to the value of $6,000 to Clis of active Working Group Projects. Large
multidisciplinary grants such as these directly address the Network’s area of interest
and as such supported this opportunity. One application was received and
subsequently approved.

= While the audit was being negotiated and to support ongoing interest in the Network,
a special small WGP grant was called in December 2007, maximum value of
$10,000. Outcomes unknown as the closing date was yesterday, 31st January.

= The Network continued to fund ECR programs in 2007 with 2 new rounds.

Round 4 — 9 applications funded, total value $53,250
Round 5 — 5 applications funded, total value $22,645

= |arge amount of expenditure in 2007 was toward funding existing WGPSs into cycle 2



Memibership in 2007

= Members In

Other x 14:

1 University of Queensland 1 University of Melbourne
1 University of Tasmania 1 University of Adelaide

1 WWF 1 James Cook University
3 CSIRO 2 International

1 Dept of Env. & Conservation 1 Royal Botanic Gardens

1 Dept of Env. & Water Resource

= Members out
Southern Cross University as cash contributor
= loss of income $15,000



ECR Program In 2007

= Christel Hassler, International lab visit $1,500
=  Anett Richter, International lab visit $1,500
= Mitzy Pepper, Travel fund to museums $ 1,500

= Cathie Page, Attend workshops in analytical techniques to identify drivers of
disease and to investigate mechanisms of disease resistance in corals. $1,500

» Elvira Ploczanska, Training workshop on bioclimatic modelling: assessing
climate impacts on biodiversity, $15,000

= Lachlan Farrington, National workshop on the systematics, ecology and
management of Caladenia orchids, $15,000

Total $53,250

(red = workshops)



ECR Program In 2007

= |ona Flett, Attend workshop overseas, $1500

= Michelle Guzick, National Postgraduate training workshop in
Systematics, $15,000

Total $22,645

Presentation by Andy Austin on the success of this scheme

(red = workshop)
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Communication e

Project: Coping with change: resilisnce of marine social-
ecological systems

CI{s )/ Institution: Terry Hughes, James Cook Uniwersity, Coral Reef Cen
of Excellence (First cycle funding AUD$30,000)
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Early Career Researcher Scheme [ECRs)

HNEW CALL FOR FUNDING .

Call for Round S funding under the Eady Carser Researcher UL Rzsearch Network far inderstaading and
Scheme 15 now open. The ECR program aims o support managing Ausiralan bisdeersty
‘actpaties” therned around the Network {Emirpremgntz] Funore; Hetwork)

with the funding 1o be used duning January-July of 2008, Activties
supported under this scheme are: isits 1o research laboratonies, attend training cowses o
waorkshops, and organising a fraining workshop
Eligibility: under this schema, an ECR is defined as someons who is enmalled for a research higher
degree, or 15 less than Syears post PRD, in thig case 3 PRD was awardod in 2003 or later,
Interasted folk wishing to apply must be a member from any one of the Netwoek's contnbuting
institutions (refer to conditions hare).
Application forrn is also attached or can be downloaded from our website:

p 5

Clasing date for applications is 301h Movember, 2007 in word format please, 1o

s lekisBadelade edyay.  Announcement of successiul applications is expected by mid
December 2007

e Introduction of an e-bulletin

Pleage note our next AGK is planned for Thursday 3181, January & Friday 131, February 2008, in .
Adelaide and attendance is open to all members of the MNetwark I n 2 007

This two day meeting will encompass one full day of sceentific presentations from Cls of Wiorking
Prajact Graups whare stakehalders and end-users shall ba insled 1o angage wilh Mabwark mermbers



http://www.adelaide.edu.au/efn

Participation

70% Network
embers, 29%

University of Wollongong*
Victoria University, NZ
Western Australian Museum
University of Maine

Government departments (various)




Addressing

Objectives as per
original ARC grant

Network Objectives

Funded WGPs to date

. Impact of Homo sapiens
on the Australian
continent

. Fire history since
separation from
Gondwana super
continent

. ldentification of 'hotspots'
for key taxonomic groups

. Dynamics of extinction

. Diversification of extant
lineage of biota

Recent human impact on Australian ecosystems (Gell)

Plant exploitation and domestication east of the Wallace Line: Movement,
manipulation and management of plant biodiversity (Denham)

Habitat reconstruction and restoration: securing biodiversity assets in the
face of climate change (Paton)

Human-land interactions of Australia's earliest inhabitants: adaptation and
impact (Bowler)

Habitat reconstruction and restoration: securing biodiversity assets in the
face of climate change (Paton)

Evolution of short-range endemic taxa associated with troglobitic and
groundwater ecosystems (Austin) and a bit of Role of Melanesia in the
diversification of the Australian terrestrial biota (Donnellan)

Role of Melanesia in the diversification of the Australian terrestrial biota
(Donnellan) and Evolution of short-range endemic taxa associated with
troglobitic and groundwater ecosystems (Austin)



continuead

6.

Impact of climate
change on distribution
of species

(Hughes)

Multidisciplinary approaches to key Australian biodiversity
challenges of 2010 and beyond (Faith)

Land-Ocean correlation of long Quaternary records from the
southern hemisphere on orbital and sub-orbital timescales
(Kershaw)

An ecological history of Australia's temperate marine environments:
Accounting for the shifting baseline syndrome (Connell)

Integrating historical, ecological, molecular and geographic data to
reconcile Australian Biotic Radiations - Using eucalypts and song
birds as a case study (Bowman)

Evolutionary history of the Australian biota (Byrne)



OverallfBudget as: at 2007

Network start date 15/10/04 : end date 14/10/09

ECR Funding remaining funding
($195,050) ($373,175)

est salary (incl on-
costs + EB)
($296,000)

WGP funding
($817,900) AGMs ($100,000)

Consultancy Operating ($40,000)
($35,000)  [T/Communication
($10,000)

B remaining funding

W est salary (incl on-costs +
EB)

0O AGMS

O Operating

B [T/Communication

@ Consultancy

B WGP funding

O ECR Funding

as at December 2007




Sclentific Audit curently: undemnvay.

Address by Paul Dalby



Addressing the remaining funding
~ $370,000

remaining for funding)

ECR (~25k remaining for funding)
Post ARC funding ?

Time to reassess?

Do we want a wrap up meeting at the
end of 20097

01~ Cou



Indicators of Success

2 Increase Network for future Benefit -
(difficult to measure)



END presentation

Comments ?
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