
Analysis – Chain Mapping



Learning Outcomes

By the end of this session, you should have

a good understanding of:

 Role of mapping in value chain research

 Different mapping dimensions



Objectives of value chain mapping

1. Guide sample design

2. Guide collection of data

3. Guide value chain analysis

4. Communicate the analysis and findings to different 
audiences



Which dimensions should be mapped?

Depends on:

 research scope and objectives

 data collected

 Analysis presented



Possible mapping dimensions

 Core processes in the chain

 Actors involved in these processes and activities performed

 Number of actors and jobs

 Flows of product, information and knowledge in the chain

 Type of relationships and linkages

 Spatial flows

 Volume of products, number of actors and jobs

 Value along the chain

 (…)



Step 1 – Mapping core processes





Step 2 – Identifying and mapping chain participants

 Location (district, province, region, country)

 Legal status (state-owned enterprise; farmer 
group / association / cooperative; registered 
enterprise; informal trader)

 Size or scale (small / Medium / large)

 Technology (e.g. traditional / modern)







Step 3 – Mapping product flows / transformation



Step 4 – Mapping knowledge and information flows



Step 5 – Mapping product volumes, number of actors, and jobs









Step 6 – Mapping spatial flows





Step 7 – Mapping value



Step 8 – Mapping relationships and linkages

• Spot market 
relations

• Persistent 
relationship


