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How to build, monitor and
measure inclusive value chains



Defining Inclusiveness

Inclusiveness means different things to different people:

« Different entry points
 Different levels of inclusiveness

A win-win
relationship between
Inclusiveness can be - smMallholder farmers Inclusiveness builds

an unintended
consequence of the
company’'s
business. Or the
company can purposefully make a
decision fo place equal valve on
creating social outcomes and
revenue in ifs business strategy.

Grow Asia, 2015

and businesses on mutual trust

between actors,
proper incentives
for long-
term engagement in the value
chain, transfer of skills, and a
balancing of power in decision-
making within the value chain.

Seas of Change initiative, 2014



Building inclusive value chains LINK METHODOLOGY

The business model
canvas
The value
chain map

The New Business
Model principles

A toolkit

The prototype to build inclusive commercial
cycle relationships that link rural

producers with modern markets.
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TOGETHER WITH SUPPLIERS AND PARTNERS WE HAVE PROVIDED

HELP AND TRAINING TO 570,000 SMALLHOLDER FARMERS
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Mexico (2)
Haiti (2)
Guatemala (2)
Honduras (6)
Nicaragua (15)

Ecuador (4)
Peru (5)
Bolivia (2)

LINK METHODOLOGY

Evidence from the Productive Alliances

Public Private Partﬂershlps Only for the

off

Colombia
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ENHANCING THE
LIVELIHOODS OF
SMALLHOLDER
FARMERS

ENGAGING OUR SUPPLIERS
A GUIDE FOR PROCUREMENT TEAMS

ENHANCING THE LIVELIHOODS OF
SMALLHOLDER FARMERS




4 key steps

LINK METHODOLOGY
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/ 'Y THE VALUE CHAIN
' i MAP

Goal Key questions i/
To L_Jnderstand_ the conceptin  Who are the actors and THE IH ESS MODEL
which the business operates.  what roles do they play? CANVAS
How do products, service
and information flow
through the chain?
THE NEW BUSINESS MODEL
PRINCIPLES
< /
Goal Key questions
To design and implement How do you move from theory to
inclusive strategies using a action?
cyclical leamning process. How can you incorporate

innovation ideas into a work plan?

Goals

To examine how a
specific organisation
functions, using a wide-
angle lens.

To define the current
situation and vision for
the future.

Key questions

\ How does your
organisation work?

Does it have a viable
business model?

Goal

To evaluate how inclusive a
trading relationship is.
Key questions

How inclusive is this trading
relationship?

How can you identify areas for
improvement?



Tool 1: The value chain map LINK METHODOLOGY

DIRECT ACTORS Economic Legal/political
Who are they? forces forces INDIRECT ACTORS
What roles do they play?

Who are they?

How do they support (or not support) direct actors?

Retailer

> Producer Intermediaryy Processor Wholesaler

® @

- Suppliers Operational Support Regulatory
. i services i

: Services Financial bodies

: services ©

. @ © © Research

: Transport Packing Technological

. development

. . © Certification

. Processing

. Training

Environmental

Socio-cultural
forces

Technological forces

forces

EXTERNAL INFLUENCES

Within what context does the value chain operate?



Example: coffee value chain in Honduras LINK METHODOLOGY
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From value chain to business model LINK METHODOLOGY

Value chain

_

Business model




Tool 2: The business model canvas

Partners

Cost strucutre

LINK METHODOLOGY

Who?
/\

Customer Customer
Re la’tionships % segments

©

Adapted from: Osterwalder, A., Pigneur, Y., 2010, Business Model Generation



Tool 3: The New Business Model principles

QQO

1. Chain-wide
collaboration

@0
e . .9
®

.
0.-‘
P

2. Effective
market linkages

Do actors share the
same goals?

Do actors exchange
information
regularly?

Are there structures
in place to motivate
collaboration or
shared problem
solving?

Is there one or more
“champions” who
will lead the process
of co-innovation?

Do all actors
understand and
acknowledge the
interdependence of
the trading
relationship?

Are trading relations
stable?

Are trading relations
profitable?

Do actors take
advantage of market
opportunities?

Do actors respond
quickly enough to the
changing needs of
clients?

N

3. Fair and
transparent
governance

4. Equitable
access to
services

Are sale/purchase
volumes and prices
communicated
clearly?

Are quality
standards clear and
consistent across
the chain?

Are risks understood
and shared
proportionately
along the chain?

Are trading
relationships based
on formal contracts
or clear informal
agreements?

Do producers have
access to technical
support services
provided by the
buyer or an indirect
actor?

Do producers have
timely access to
market information
provided by the
buyer or an indirect
actor?

Do producers have
access to financial
services provided
by the buyer or an
indirect actor?

LINK METHODOLOGY

5. Inclusive
innovation

Are innovation
processes carried out
collaboratively?

Who participates and
why?

If innovation is
evident, who gains
from the results?

Are there profit-
sharing mechanisms
in place?

Are small-scale
producers
encouraged to
participate in
inclusive innovation?

uall

6. Measurement
of outcomes

Have indicators been
established that will
measure the success
of the business
relationship?

Are the results of the
business relationship
measured
frequently?

Are there feedback
loops in place to
guarantee effective
chain-wide
management and
decision-making?



Example: Perception of inclusion between AGROAGUADAS & Alpina

Principle 1: Collaboration
between actors

Principle 6: Measurement
of results

Principle 2: Effective
market linkages

Principle 3: Transparent
governance

Principle 5: Inclusive
innovation

Principle 4: Equitable
access to services

—PO: Agroaguadas -= BO: Alpina



Example: Perceived levels of inclusion in successful PPPs

MIEL - ARPA

Principio 1:
Colaboracién entre
actores

P .. Principio 2:
Principio 6: Medicién " . P .
Vinculacion efectiva al
de resultados

mercado

Principio 3:

Principio 5: Innovacién Gobernanza
inclusiva transparente y

consistente

Principio 4: Acceso
equitativo a servicios

= (P: ARPA = AC: Abejasy Miel

CACAO - ACTIVAG10

CACAO - COOPCACAO

Principio 1:
Colaboracién entre

actores
10 ¢

Principio 6: Medicion Principio 2:
de resultados
al mercado

Principio 3:
Gobernanza
transparente y
consistente

Principio 5:
Innovacién inclusiva

Principio 4: Acceso
equitativo a servicios

= 0OP: CoopCacao = AC: Compafifa Nacional de Chocolates

CAFE - ASOMACAFE

, Vinculacion efectiva

Principio 6: Medicidn de
resultados

Principio 5: Innovacion |

inclusiva

Principio 1: Colaboracion
entre actores
10 4

-~ Principio 2: Vinculacion
| efectiva al mercado

Principio 3: Gobernanza
transparente y
consistente

Principio 4: Acceso
equitativo a servicios

= OP: ACTIVA G10 === AC: Casa Luker

Principio 1: Colaboracion
entre actores
10

Principio 6: Medicién de 6
resultados

Principio 5: Innovacion
inclusiva

Principio 4: Acceso
equitativo a servicios

Principio 2: Vinculacién
efectiva al mercado

Principio 3: Gobernanza
transparente y
consistente

e==(P: ASOMACAFE = === AC: COOCAFICA

CACAO - ASPROCAMM

Principio 1: Colaboracion
entre actores
10

Principio 6: Medicion de
resultados

Principio 2: Vinculacién
efectiva al mercado

Principio 3: Gobernanza
transparente y
consistente

Principio 5: Innovacion |
inclusiva

Principio 4: Acceso
equitativo a servicios

= 0P: ASPROCAMM = AC: Compafifa Nacional de Chocolates

LECHE - APROCOLEDA

Principio 1: Colaboracién
entre actores
10 -+

Principio 2: Vinculacién

Principio 6: Medicion de
[ efectiva al mercado

resultados

Principio 3: Gobernanza
transparente y
consistente

Principio 5: Innovacién |
inclusiva

Principio 4: Acceso
equitativo a servicios

——O0P: APROCOLEDA =——AC: Alqueria



Tool 4: The prototype cycle LINK METHODOLOGY

Adjust what

doesn’t work Design the

interventions

The
Pro’ro’rgpe

cgcle

-~
~

g Test/ Implement

Measure
results



Monitor and evaluate the prototype cycle

Where you want to be:

The future business model
(THE PROTO’TYPE)

The interventions
(designed based on Tool

Y . l
Where you start off: The \ l I I
. \/
current business model

(MSELINE)

l S
s
X Short term

m

Medium Term

LINK METHODOLOGY

The superior purpose: Improving
livelihoods of small scale farmers

The value chain
system

Vv

>v< Long term
(&




Need for measurement and learning LINK METHODOLOGY

Proper measurement of results is key to enable
value chain actors to make the right decisions



Learning alliance

Bridging research and development for:

 Faster learning about what works, where, for whom
and under what conditions

* Improved approaches, methods and tools
 Better program design
* More effective development interventions

 Robhust evidence to document results and influence
others



Learning alliance

Capacities development and
Knowledge management

foA

ﬁ#

Targeted Action
research

I__—__i

Policy incidence and
Decision making toward performance



Learning cycle

#dopt or develop
methodology (~Prototype)
_to next Iumn,
> O
Training &
duumen* mstn, planning
good proctice @
/'\ ‘il \

: ' THE V Field

1 | LEARNING application of
Define general  Identify %‘\ \ CYCLE prototype
learning theme " learning :

@ <__/ Docament results



A learning alliance in SEA

* Across several countries: Vietham, Cambodia,
Myanmar, Indonesia, Philippines

* |nitial focus on Inclusive Business (first learning cycle)
but possibility to expand to other topics

* Process Is starting with CIAT and Helifer — Need to
expand to other development practitioners and
research organizations



THANK YOU




