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AIms

« To develop an understanding and to explore existing
business practices between private sector and
smallholders in agrifood sectors;

 To determine the roles of other agencies (public, private,
NGOs, funding agencies) in food value chain
development;

 To determine factors leading to the success of business
models; and

« To identify strategies to collect information and evaluate
the development of smallholder-inclusive business
models.




Overview of the project

 Funding from the Australian Government’s Economic
Diplomacy Fund (EDF)

o (Case studies of smallholder inclusive business models
documenting the experience of farmers
o Sectors- dairy, meat, fish and horticulture

e Six APEC member economies

— Indonesia, China, Vietham, Thailand, the Philippines and
Cambodia (non-APEC).




Background

Globalisation of food systems

Changing demands of consumers
— New food products
— Food safety
— Quality
— Convenience
Supermarkets and processors
require efficient food distribution
systems

New food value chains and
business models for sourcing food

Smallholders are impacted










Food Safety Issues

Foodborne pathogens / microbiological
contaminants

Environmental contaminants — dioxins, PCBs,
heavy metals

Natural toxicants — mycotoxins, phycotoxins,
GMO

Pesticide and drug residues
Processing contaminants

Allergens

Additives — illegal dyes

Authenticity

Deliberate adulteration (food fraud)




METRD
Traceability underlines Quality- and Food Safety Leadership.

Star Farm:
O China’s first agriculture consulting firm

O Good Agricultural Practices (GAP)

O Good Manufacturing/Hygiene Practices (GMP/GHP)

O Good Distribution Practices (GDP). ||°|'|’I‘ill||li"""“m“""
kL el ey
O Maintaining quality control directly at the source L;k:
O Fulfilling the “From Farm to Fork” promise

O Monitoring every process detail from farm to fork.
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Kellogg boosts efforts to help
battle climate change
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C1-ORGANIC Principles
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Bogor, West Java
INDONESIA
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Wet Market
Surakarta, Indonesia
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Naturland

Ca Mau Organic Shrimp Farming

Industrial Zone: Ward 8
Ca Mau City

VIET NAM

Code: 98649

Certification covers the following products respective product groups* purchased according to
the approved farmers list (AFL):

organic: 2,695.40 ha with 443,723 kg of Black Tiger shrimp

(Penaeus monodon)

By signing the procucer contract with Naturiand Association Ca Mau Organic Shrimp Farming has
committed 1o run the operation according to Naturiand standards in their currently valid version, to
‘comply with Naturiand standards and all appiicable certification procedures, and to undergo inspection
at least once a year

all the requisite

: Certification
nat Ca Mau Organic Shnmp Farming has run the operation according to Naturland

stancards
Naturiand stancards are certification standards for organic production and processing.
Naturiand is accredited under the Eurcpean nom EN 45011450 85,

Censficate-no. 40508
Date 27.11.2014
Validity of certiicate: until renewed or cancelled, but at the latest untl 30.04.2016

A BE,

Certiication Committes Intemational (Angeiika Raith)

Maturtand - Associstion for Organic Agricutture
enacerne: Weg |
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Food Value Chain

Service Providers (e.g. agronomy, veterinary, logistics, finance, waste management)
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Project Goal and Objectives

Overall Goal: To enhance the inclusiveness of
smallholders in global food value chains.

1. To identify opportunities for developing alternative food
value chain business models by providing an improved
understanding of

— current challenges and opportunities facing smallholders’
inclusiveness in global food value chains,

— challenges related to gender dynamics,
— existing private sector engagement with stakeholders and
— the role of the public sector.




Objectives (Continued)

2. Complete a cross-sector, cross-economy comparative
analysis to identify alternative business models.

— Examine the adaptability of alternative business models across
sectors and across economies.

— Consider the ability of models, which exist and function
efficiently in one sector (e.g. dairy) to be applied to another
sector (e.g. horticulture) and potentially across economies.

— Consider multi-purpose business models, which enable
smallholders to participate in both domestic and international
food value chains and also scale-up operations to become
commercially viable business units.

3. Facilitate knowledge exchange between participating
economies

— build the capacity of relevant bodies in participating economies




Thank you!
http://www.adelaide.edu.au/global-food
http://www.adelaide.edu.au/global-
food/blog/wendy.umberger@adelaide.edu.au




Discussion Questions

Overall Goal: To enhance the inclusiveness of
smallholders in global food value chains.

1. What do we need to know?
2. What information is missing?

26



	Slide Number 1
	Developing Smallholder Inclusive Value Chain Models for Local and Global Markets�Inception workshop �9 December, 2015��Wendy Umberger, Ph.D., �Director and A/Professor  ��Global Food Studies �
	Aims
	Overview of the project
	Background
	Slide Number 6
	Slide Number 7
	Food Safety Issues 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Project Goal and Objectives
	Objectives (Continued) 
	Slide Number 25
	Discussion Questions

