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Aims 

• To develop an understanding and to explore existing 
business practices between private sector and 
smallholders in agrifood sectors;  

• To determine the roles of other agencies (public, private, 
NGOs, funding agencies) in food value chain 
development;  

• To determine factors leading to the success of business 
models; and 

•  To identify strategies to collect information and evaluate 
the development of smallholder-inclusive business 
models. 
 



Overview of the project 

• Funding from the Australian Government’s Economic 
Diplomacy Fund (EDF) 

• Case studies of smallholder inclusive business models 
documenting the experience of farmers  

• Sectors- dairy, meat, fish and horticulture  
• Six APEC member economies 

–  Indonesia, China, Vietnam, Thailand, the Philippines and 
Cambodia (non-APEC).   



• Globalisation of food systems 
• Changing demands of consumers 

– New food products 
– Food safety 
– Quality  
– Convenience 

• Supermarkets and processors 
require efficient food distribution 
systems  

• New food value chains and 
business models for sourcing food 

• Smallholders are impacted 
 

Background 







Food Safety Issues  
• Foodborne pathogens / microbiological 

contaminants 
• Environmental contaminants – dioxins, PCBs, 

heavy metals 
• Natural toxicants – mycotoxins, phycotoxins, 

GMO 
• Pesticide and drug residues 
• Processing contaminants 
• Allergens 
• Additives – illegal dyes 
• Authenticity 
• Deliberate adulteration (food fraud) 
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Beijing 



Bogor, West Java 





Wet Market  
 Surakarta, Indonesia 
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Food Value Chain  
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Project Goal and Objectives 

Overall Goal:  To enhance the inclusiveness of 
smallholders in global food value chains.  

 
1. To identify opportunities for developing alternative food 

value chain business models by providing an improved 
understanding of  
– current challenges and opportunities facing smallholders’ 

inclusiveness in global food value chains,  
– challenges related to gender dynamics,  
– existing private sector engagement with stakeholders and  
– the role of the public sector.  

 



Objectives (Continued)  

2. Complete a cross-sector, cross-economy comparative 
analysis  to identify alternative business models.  
– Examine the adaptability of alternative business models across 

sectors and across economies.  
– Consider the ability of models, which exist and function 

efficiently in one sector (e.g. dairy) to be applied to another 
sector (e.g. horticulture) and potentially across economies.   

– Consider multi-purpose business models, which enable 
smallholders to participate in both domestic and international 
food value chains and also scale-up operations to become 
commercially viable business units.  

3. Facilitate knowledge exchange between participating 
economies 
– build the capacity of relevant bodies in participating economies 



Thank you!  Questions?   
 
 

Thank you! 
http://www.adelaide.edu.au/global-food 

http://www.adelaide.edu.au/global-
food/blog/wendy.umberger@adelaide.edu.au 



Discussion Questions 

Overall Goal:  To enhance the inclusiveness of 
smallholders in global food value chains.  
1. What do we need to know? 
2. What information is missing? 
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