Australian Seafood CRC MASTERS BY RESEARCH Proposals – Round 3: 2009
Australian Seafood CRC MASTERS Project Proposals – Round 3, 2008


[image: image1.jpg]». AUSTRALIAN
SEAFOOD

' ‘ COOPERATIVE

RESEARCH CENTRE






DUE DATE :  COB MONDAY 31st August 2009
                          Send to:  Emily Downes (emily.downes@seafoodcrc.com)

The Seafood CRC welcomes proposals specifically targeting Masters by Research projects that relate to our themes.  Whilst the CRC is interested to receive any proposal that helps us meet any CRC milestone during this competitive round, proposals that fit in to the following thematic specialisation may receive preference:
1) Breeding for Profit:

a. quantitative genetics and its application in aquaculture breeding programs
b. genetics software tool development
c. improving product quality traits

d. control of maturation and breeding in aquaculture stocks

2) Finfish/Aquaculture

a. production interventions impacting on product quality

3) Future Harvest

a. spatial and temporal management of invertebrate fisheries

b. adoption of new fisheries management or fisheries business structures 

c. fishing to market

d. decision support tools for fisheries

4) OzSea Value

a. packaging and processing

b. new product development

c. supply chain and quality assurance

5) SellFish

a. international trade

b.    market research

c.    consumer behaviour (including health benefits communication)

Masters by Research project proposals must involve a good, short project and have an exceptional student attached to it.  The CRC would encourage the student to upgrade to a PhD in due course.

The CRC is able to offer a 2 year top-up to the stipend of an APA scholarship (making it at the APA I rate), consumables, equipment, technical support, infrastructure, travel etc. Please note that the budget is restricted to maximum amounts of $10,000 per annum for research and research travel; $1,000 per annum for mentor activities and $300 for thesis binding in the final year).

Our CRC Program Managers, Graham Mair graham.mair@seafoodcrc.com or Jayne Gallagher jayne.gallagher@seafoodcrc.com  would like to consult with you on your proposals well before the due date to enable them to provide comments and assistance.  If you haven’t consulted with an industry or CRC end-user and haven’t consulted with your relevant Program Manager your submission may be looked upon less favourably.  

Handy Tips Before You Begin……………

i).
Keep your answers brief and succinct and keep to the nominated word limits.

ii).
Write your application in a style that is in plain English (if industry cannot understand the application nor see its benefit, the chances of the application being supported is reduced).

iii)
Proposals will be evaluated by a panel of researchers and industry representatives.  A scoring scheme is used to help assess the proposal.  The scoring system is outlined, overleaf. 

iv).
If you submit this application without addressing all the criteria, your application will be rejected. 
Further, more specific guidance on completing the application is provided throughout the document. Please delete these when sections are completed.

TIMETABLE OF SUBMISSION

	Round
	Date Called
	Date for 
Submission to E&T PM (Emily Downes)
	Comments by HE Theme Leader and PMs due
	Date for Approval 

	Notification 
to Applicants

	Round 3 Call – Seafood CRC MASTERS BY RESEARCH PROJECTS AND STUDENTS
	7th July 09
	31st Aug 09 
	11th Sept 09 


	28th Sept 09
	1st Oct 09



1.PROJECT TITLE

Include specific and concise title of twenty words or less

2.
APPLICANTS NAMES, POSITION TITLES AND AFFILIATIONS

Please include the names of all people who will have responsibility for the conduct and supervision of the student project including the name and company of at least one industry “mentor” that will become the student’s “project partner”.
3.
STUDENT AFFILATION

Please name the Institution at which the student will be enrolled, including the relevant Department/School etc.
4.
BASE STIPEND

Seafood CRC scholarships provide a top-up to other scholarships.  Please indicate the source and value and tenure of the base stipend .that the student will receive.
5.
PROJECT SUMMARY

In plain English and in no more than 400 words please summarise the project and anticipated outcomes including:

· the research question or issue to be addressed

· why the issue/question is important to the Australian seafood industry (i.e. expected benefits), and relevance to stated CRC objectives

· innovative aspects of the proposed project

· how the project will address scientific, or other knowledge gaps

· whether the project specifically links into the themes and priorities listed on Page 1

· whether the project links in to other Seafood CRC projects (funded or proposed), or other research programs

· seafood businesses and/or personnel that are willing to support the project and the student

6. 
DETAILED PROJECT PROPOSAL
Please address the following four questions relevant to the conduct of the project. This section should be completed in 2000 words or less.  (Add additional pages as needed).  Forty percent of the proposal evaluation is based on this section.
6a.
Main Aim and Significance
Provide a detailed explanation of the scientific and/or seafood industry need for the results from the proposed project.  Include reference to relevant published literature, industry or government research reports etc. Explain also how the results of the project will contribute to the ‘body of knowledge’ and constitute the award of a research higher degree
6b.     Experimental Approaches/Analytical Methods

           Describe the methods that will be used to address the research question and why they are the most appropriate.  Include, as appropriate, experimental designs and details of methods of analysis.  Explain how the results obtained will resolve the research question(s) or other identified need(s). If an industry partner is involved, indicate their role/contributions.  Indicate strategies/alternative approaches, e.g.  if planned approaches are unsuccessful or results are not as anticipated
6c.
Timelines, Outputs, Communication of Results

Describe the anticipated activities within the project, and their timing, with particular reference to the preparation and submission of the student’s thesis. (A Gantt chart would be helpful).  Describe anticipated publications arising from the work, the student’s role in those publication, and potential journals/magazines/newsletters for those publications etc. Indicate other anticipated outputs (e.g., new technologies, new software tools, changed management etc) and how the research results will be translated into outcomes and communicated to relevant sectors of the seafood industry (e.g. presentations, workshops, which audiences? etc).  If possible, describe the planned structure of the thesis.
6d.
Budget

Briefly describe the funds required to complete the project, whether funds (or other support) additional to the Seafood CRC Scholarship funds will be used, and how the Seafood CRC Scholarship funds will be used.
Handy Tip…..Include an APA scholarship (and the CRC’s contribution which will top the stipend up to APA Industry rate), consumables, equipment, technical support, infrastructure, travel etc. Please note that the budget is restricted to maximum amounts of $10,000 per annum for research and research travel; $1,000 per annum for mentor activities and $300 for thesis binding in the final year).  Top up scholarship rates are currently sitting at:  $6,242 for 2009/2010, $6,485 for 2010/2011 and $6,728 for 2011/2012
7.
PROJECT IMPACT TO THE SEAFOOD CRC
Please address the following three questions that are used to assess the relevance of the proposed project to the aims of the Seafood CRC. Please limit your responses to this section to less than 400 words in total. Twenty  percent of the proposal  evaluation is based on this section.
7a. 
Relevance to industry priorities and Seafood CRC milestones

Detail what CRC theme business plan and CRC milestone this application addresses.  

7b.
Industry and end-user support

Please provide written evidence of the support of potential seafood industry end-users and attach letter(s) of support?

7c. 
Relationship to named CRC research project(s) and industry

Please detail any links between the proposed project and other Seafood CRC projects (funded or proposed), or other research programs.
8.  PROJECT MANAGEMENT AND SUPERVISION 
Please detail any links between the proposed project and other Seafood CRC projects (funded or proposed), or other research programs.
8a.
Capacity to Deliver

Please define clearly collaborations and contributions between participants.  How will they be managed, particularly multiple use of data, access to research and commercial facilities etc.?

8b.
Facilities Provided

It is expected that techniques and equipment to be used would be available in teams laboratory and noted here, access to other laboratories should be explained.
9.
STUDENT PROFESSIONAL DEVELOPMENT
Please address the following six questions that are used to assess the quality of research training to be provided to the student. Please limit your responses to this section to less than 500 words (excluding references) in total. Twenty percent of the proposal evaluation is based on this section.
9a.
Nominated Student

Has a student been selected?  If so, please provide the student name, qualifications and brief details of the selection process. If the student is from overseas, please include a short paragraph about the student’s intention to stay and work in Australia for the Australian seafood sector
9b.
Relationship of Student to Industry

Describe how the student will interact with the industry during the course of their project.  Specifically indicate the nominated industry mentor(s) for the student and briefly explain why they were chosen and whether they have confirmed their willingness to play this role
9c.
Supervisory Team Experience

Please name each supervisor and their role(s).  For each nominated supervisor please provide their three best/relevant publications, an indication of how many Masters by Research  students supervised to successful graduation, current supervision load, examples of industry collaboration, etc.
9d.
Student Research and Industry Training

Describe the education and training aspects to be offered to the student in addition to the work described in the project proposal, e.g. participation in research meetings, other research training provided by the host institution that is not specifically related to the aim of the project, course work components, industry relevant skills, knowledge etc.
9e.  Risk Assessment

Briefly explain the risks in the project and risk mitigation(s) developed.  e.g. are there any potential conflicts or IP issues that could prevent publication? Are there any significant techniques that need further development? Is there a lack of expertise in any area and how will this be resolved?

10.
POTENTIAL INTELLECTUAL PROPERTY
Please indicate whether intellectual property is likely to arise from this project. If so, please describe arrangements for handling/sharing of that intellectual property.
Submitted by



(please print name)
Date   






(signature)

Please forward this application to Emily Downes (emily.downes@seafoodcrc.com) by cob the 31st August 2009.  Please ensure you have worked on this application with the relevant Program Manager

SCORING OF EVALUATION CRITERIA  





Applications will be assessed against the following criteria.  Explanatory notes against each criterion are provided to help with consistency of scoring.





Criteria 1 = Attractiveness


Relevance to CRC and aligned project outcomes, outputs and milestones.


Relevance to CRC participants (addresses Participant priorities in line with their commitment to CRC).


Likelihood of publication and adoption (clear path to publication of research by student as primary author and uptake of research output describes – including risk analysis.


Level of impact (likely level of research quality impact on research participants and commercial relevance to end users).


Linkages and collaboration among CRC Participants (Principal CRC end user partner and, in normal circumstances, home University and at least one other research provider included).


Education and training (well defined and appropriately resourced education and training component including potential mentors, industry training and experience, and potential for other formal qualifications and/or career pathway).





Criteria 2 = Feasibility


Well defined planned outcomes (includes high quality researcher, attainment of industry and generic skills, completed mentor program).


Outputs clearly defined and linked to planned outcomes (includes thesis with 4-6 chapters, plans for expected publications, presentations to range of audience).


Methodology sound (will deliver results that address research quality and other participant’s needs).


Risks identified (risk analysis undertaken and appropriate risk mitigation developed, particularly any significant technique development, lack of supervisory expertise, conflict between multiple users of research data).


Capacity to deliver (proposal clearly defines the collaborations and contributions to the project and how they will be managed, particularly multiple use of data, access to research and commercial facilities).


Appropriate resourcing (proposal is appropriately resourced including budget, consumables, travel, equipment, infrastructure and technical support.


Track record of investigators (including track record of collaboration, delivery of project outputs on time and in budget).
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