EQUITY AND DIVERSITY GRANTS SCHEME Guidelines




1	Purpose
The University of Adelaide Equity and Diversity Grants scheme has been established to support equity and diversity research, initiatives and projects proposed by individuals or groups in Schools/Units or Faculties/Divisions in the University. 
The aim of the Grants is to provide seed funding for new and innovative strategies to enhance student and staff equity and diversity – with a strong emphasis on projects that will have a long term impact and bring about positive structural and cultural changes to support the access, retention and success of groups traditionally under-represented in the University. 
2	Scope
In order to promote maximum impact for the annual funding for the Grants, applicants are encouraged to focus their applications on one of two ‘themes’ for each funding period. 
The proposed themes are based on current equal opportunity, human rights and discrimination issues or focus on particular nationally-recognised equity target groups. 
Within the context of the themes initiatives might focus on indicators such as:
· Access for students and/or recruitment of staff
· Student participation and/or retention of staff
· Student success and/or promotion or career advancement for staff
· Support for students and/or professional development or training for staff
Initiatives that take up an ‘issue’ as a theme can also focus on outcomes for a particular equity target group. 
There are six nationally-recognised equity target-groups for students: 
· Indigenous (ATSI) – students who self-identify at enrolment as an Aboriginal or Torres Strait Islander.
· People with disabilities - students who self-identify at enrolment as having a disability, impairment or long-term medical condition.
· People from non-English speaking backgrounds (NESB) - students who are Australian residents but were born overseas and arrived in Australia less than 10 years ago and speak a language other than English at home. 
· People from rural and isolated areas - students’ geographic status is determined from the postcode of home location and identified as one of three groups: rural, urban, and isolated. 
· People from socio-economically disadvantaged backgrounds (Low SES) - students whose postcodes of home location fall within the lowest quartile of the population of a given catchment region (national, state or urban), determined by the value of the ABS Index of Education and Occupation (EdOcc). 
· Women in non-traditional study (WINS) - women students enrolled in a field of education or level of program for which the percentage of female enrolments is less than 40%.These fields were: Agriculture, Architecture and Building, Business Administration and Economics, Engineering and Surveying, and Science. As an outcome of the 2004 review of the Higher Education Equity Program the emphasis on WINS was replaced by a consideration of gender balance in general, both by field of study and level (particularly postgraduate research). 
The GED Committee has identified five equity and diversity target groups for staff. They are:
· Aboriginal and Torres Strait Islander people
· People from culturally and linguistically diverse backgrounds
· People with a disability (including mental health issues)
· People identified as being from ‘younger’ or ‘older’ age groups
· Women.
Possible themes (not limited to) for consideration in the development of an Equity and Diversity Grant application:-  
· Initiatives relating to Mental Health (can focus on mental health issues for a particular equity and diversity target-group) 
· Initiatives that focus on improving access, retention, participation and/or success of Aboriginal and Torres Strait Islander students and/or staff
· Initiatives relating to promoting and/or supporting Cultural Diversity in the University (can focus on a particular equity and diversity target group) 
· Initiatives that focus on improving access, retention, participation and/or success of women students and/or staff
· Initiatives relating to understanding and acceptance of Sexual Diversity in the University (can focus on a particular equity and diversity target group)
· Initiatives that focus on improving access, retention, participation and/or success of rural and isolated students and staff from culturally and linguistically diverse backgrounds
· Initiatives relating to issues of Age discrimination (can focus on a particular equity and diversity target group)
· Initiatives that focus on improving access, retention, participation and/or success of students and/or staff with a disability
3	Funding 
A total of $10,000 will be available for the Equity Diversity Grants in 2011. The maximum grant for any one project will be $5,000. 

4	Eligibility 
Individuals or groups in Schools/Branches and Faculties/Divisions are eligible to apply for funds to initiate projects that meet the criteria outlined below. Only one grant application from an individual or group may be lodged within a funding year.
Funds will not be made available for routine or mainstream activities, but for innovative ideas which will significantly enhance the University’s efforts to promote equity and diversity.
Proposals may be submitted by:
· academic and/or professional staff members, as individuals or a group
· a School/Branch or Faculty/Division
All applications must nominate a project coordinator who will be responsible for the management and reporting of the project and must be a University staff member, accessible for the duration of the project.
Projects may be specific to a single School/Unit or could cover a number of areas.
All applications must be approved by the relevant Head(s) of School, Director(s) or Executive Manager(s).
5	Criteria for Grants under the Equity and Diversity Grant scheme
Applications should:
1. Demonstrate a need for the project being planned. This should be based on some initial data or information gathered that relates to the annual theme and/or equity target group.
2. Demonstrate the benefits of the project to the equity target-group, School/Branch and the University. 
3. Demonstrate relevance of the project to advancing equity and diversity in the University.
4. Include plans to sustain and extend the project where appropriate and/or to disseminate results through such mechanisms as:
· a proposal for ongoing action within School/Centre/Faculty or University
· a program for dissemination of information from the project.
5. Clearly specify outcomes against which the project is to be evaluated.
6. Show any relationship of the proposed project to other equity initiatives in the School/Branch/ Faculty/Division.
7. Demonstrate the support of the Head of School/ Director/ Executive Manager.  Projects involving more than one area will require the support of the areas involved.
6	Operation of the Grant & Conditions of Funding
Grants will be allocated to the budget of the School/Branch/Faculty/Division in which the project leader is located. Monitoring of expenditure and over expenditure on grant accounts is the responsibility of the project leader.  Monies will be spent according to grant conditions and specifications and not for any other purposes.  Project leaders will be required to provide documentation on expenditures made under the grant. 
Funding for successful applicants will be available for a 12-18 month period.  The completion date of the project will normally be 12-18 months from the date of the receipt of funds.
Equipment and travel costs will not normally be funded under this grant, unless integral to the project and not available through other avenues.
Unspent monies will be returned unless agreement is made to carry these over into a subsequent period.
7	Reporting requirements
An Interim Report of no more than one page must be forwarded to the Equity and Diversity Project Officer, mid-way through the project, for review by the Equity and Diversity Grants Working Group.  
A Final Report, including a report on expenditures made under the Grant, is to be forwarded through the Head of School/ Director/Executive Manager to the Workforce Strategy Consultant (Equity and Diversity), Human Resources within one month of the conclusion of the project. This must include an evaluation of the project. The report will be provided to the Gender, Equity Diversity Committee. 
The successful Equity and Diversity Grant recipients will be provided with the reporting template as part of the official notification process.
8	Application requirements
A proforma will be provided to applicants to complete and should be no more than 2 x A4 sides in length (see Equity and Diversity Grants Application Form). 
Applicants may discuss eligibility and application preparation with the Equity and Diversity Project Officer, Human Resources, before submitting the written application.  
The application should be addressed to:
Equity and Diversity Grants Selection Committee
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]c/o, Workforce Strategy Consultant (Equity and Diversity), Human Resources.
9	Assessment of Grants under the Equity and Diversity Grant scheme
All applications will be assessed by the Equity and Diversity Grant Selection Committee, with final approval given by the GED Committee. 
Applications will be assessed according to the extent to which they meet the criteria (outlined in Section 5 of guidelines), which includes:
· demonstrated need for the project and provided evidence
· demonstrated benefits of the project 
· demonstrated relevance of the project to advancing equity and diversity in the University
· plans to sustain and extend the project where appropriate and/or to disseminate results
· specified outcomes against which the project is to be evaluated
· demonstrated support of the Head of School/ Unit Director/ Executive Manager. 
Preference will be given to initiatives that can be sustained or will initiate long-term positive change.
The Working Party will consider synergies between proposals and may recommend partnerships. 
Additional funding resources for proposals may also be recommended by the Working Party where applicable.
10.	Time line for Applications 
The proposed annual timeline for applications:
Call for applications: 3 June 2011 
Application closing date:   1 July 2011
Notification of funding approval:  August 2011
11.	Further information 
Further information about any aspect of the application processes may be sought from:
Human Resources – 8303 8180
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