
THE UNIVERSITY OF ADELAIDE
VCC SUB-COMMITTEE ON GENDER, EQUITY & DIVERSITY
Record and Actions of Meeting 01/07
Held on Thursday, 8 March 2007, 3pm

Present:

Professor Birgit Lohmann
(Convenor) Pro-Vice Chancellor Learning & Quality

Professor Roger Thomas 
Director, Centre for Australian Indigenous Research & Studies

Liz Pryzibilla
Director, Professional & Continuing Education

Sally Hebenstreit 
Manager, Student Support Services

Julia Della Flora
Senior Manager, Equity & HR Business Processes 

Dr Margaret O’Hea
Faculty of Humanities & Social Sciences

Professor Martha Augoustinos
Faculty of Health Sciences 

Dr Judith Pollard
Faculty of Sciences 

Jo Carrick
(Executive Officer) Equity Project Officer 

Apologies:

Trish Hughes
Interim Director, Human Resources

Elizabeth Yong 
Faculty of Engineering, Computer & Mathematical Sciences 

Laura Grenfell
Faculty of the Professions 

Ursula McGowan
Deputy Director, Centre for Learning & Professional Development 
	Item
	Record
	Actions

	2
	Record of previous meeting 05/06 accepted without amendment
	

	3
	Refer to minutes of the 05/06 [0506GED.doc]

Actions from the previous were meeting reviewed and an update provided:
0506-3.1(1) All Executive Managers have been asked to provide a report by 19 April. No responses received yet.
0506-3.1(2) Request for gender breakdown of aggregated SELTs data to be sent and awaiting response.
0506-3.2 Actions relating to the Equity Grants Scheme Working Party and RMO file for previous Grants Scheme completed.

0506-3.3 HR will follow-up on this action during 2007.

0506-3.4 The planned discussion paper on Inter-Institutional Gender Equity Statistics will now form part of more general discussion paper on gender equity in the University. 
	3.1 JC and JDF will provide draft Gender Equity Discussion Paper for next meeting of GED.

	4
	Agenda Items

	4.1
	GED proposed schedule of activities

Refer to attachment [0107GED_4.1_2007activities.doc] - GED to review, discuss and approve final schedule.
· GED agreed to proposed schedule for meetings for 2007 with minor amendments – change date of Dec meeting and swap presentations.
· GED agreed to sponsor activities for Mental Health Week and Pride Week in 2007 and Harmony Day 2008. 
· GED agreed that leadership and organisation of the proposed activities be undertaken by appropriate student groups and/or areas of expertise in the University with funding provided from the proposed GED budget. 
· A detailed budget proposal for these activities will be prepared and submitted for approval (VC provided in-principle support for funding for GED activities – memo dated 20 October ref 2006/499).
	4.1.1. JC will amend schedule for 2007 & circulate to GED.
4.1.2. JC and SH to complete budget proposal & send to Finance Officer.

4.1.3. MA will approach School of Psychology to take leadership & organisation for Mental Health Week 2007.
4.1.4. SH will approach appropriate student groups to take leadership & organisation of Pride Week 2007 and Harmony Day 2008.

	4.2
	Equity and Diversity Grants Scheme

Refer to attachment [0107GED_4.2_draft_EDGrants.doc] - GED to discuss proposal and recommend changes.

· The Equity Grants Scheme Working Group met and completed a draft equity grants scheme proposal.
Key elements include: 

· Grants will adhere to a theme each year to ensure maximum benefit and impact of initiatives.
· Initiatives can focus on a particular student or staff equity target group.
· Funding will be provided to initiatives that have support to continue or will have enduring impact.
· Maximum amount of funding for initiatives will be $5,000.
Inclusions and proposed changes discussed:

· Synergies between projects will also be assessed and recommendations made to applicants regarding potential partnerships.

· Applicants will also be referred to additional internal and external funding if applicable.

· Application proforma requirements should be no more than 2 pages in length.

· Aboriginal and Torres Strait Islanders will be included as a theme.

· There will be two themes to choose from in a year.

· GED agreed that Mental Health would be one of the first themes - it was chosen as the first theme because it is a topical and critical issue.

· There is a project being undertaken between the University, Flinders and UniSA regarding mental health issues and there is grant money available from DEST for drug and alcohol related mental health issues – this may be an additional funding pool for applicants.

· Timeline for grants – start as soon possible. 

· The grants should be promoted directly to Executive Deans in VCC.
	4.2.1 JC will update proposal to reflect changes, finalise application proforma and  circulate to Working Group for final approval.

4.2.2 SH will provide further information about the joint University project and DEST funding. 
4.2.3 Suitable applications will be put forward to DEST.

4.2.4 Final proposal will be sent to VCC for approval and dissemination. 

	4.3
	Reconciliation Monument & Celebration

· The model of the completed Reconciliation Monument will be delivered to University 9 March 2007.
· Pictures of the Monument have been supplied by the Artist and circulated to GED.
· The Monument will be unveiled at a formal ceremony on Friday 1 June 2007, during Reconciliation Week.

· A Working Group has been formed to organise the event – which includes staff from CAIRS and Mirna Heruc, Art and Heritage Manager. 
· Funding for the unveiling event has been organised and no further funding through the GED will be required.

· R Thomas requested that S Hebenstreit assist with the BBQ for the event.

GED members are encouraged to attend and support the Reconciliation Monument event.

	

	4.4
	Diversity Management Plan Review

Refer to tabled document [0107GED_reviewDMP.doc] - GED to Review tabled document and approved proposed course of action.

· Diversity Management Plan (DMP) has been reviewed – summary of actions completed was provided to GED. 

· Recommendation to GED that an alternative ‘checklist’ and practical based resource package for Executive and Senior managers be developed to replace DMP.
· There were some errors in the current document which require correction while revised resource is being developed.  

· GED approved proposed change to DMP and development of checklist resource.

Recommended additions/changes:

· Make checklist as simple as possible – with layers that enable further detail only if required.

· Make checklist available online and explore provision of a summary report of items that are being undertaken and a gap analysis with recommended initiatives/resources for critical areas that need to be addressed.

· GED agreed that KPIs are required for compliance - recommend development of discussion paper on KPIs for equity and diversity outcomes.
	4.4.1 JC will make corrections to current DMP.
4.4.2 JC will develop prototype checklist for GED review.
4.4.3 JC draft discussion paper on KPIs for equity and diversity outcomes.

	5
	Any other Business

	5.1
	For Information: 40 Anniversary of the 1967 Federal Referendum 

· 2007 is the 40 Anniversary of the 1967 Federal Referendum and Don Dunstan Foundation will be hosting a key note address from Loitja O'Donahue to mark the anniversary.

GED members are encouraged to attend and support the Referendum event.
	

	5.2
	ATSI Employment 

· The current Indigenous Employment Officer, Shane Mohor has resigned and will take up a position in the State Government. 

· Funding for the position remains and a new Employment Officer will be sought.

Update on ATSI Employment:
· There are 3 targeted sources of funding for employment of Aboriginal and Torres Strait Islander staff.

1. An allocation for a number of general (professional) staff positions

2. Seed funding for three academic Level B positions – with a provision for positions to be included in base funding after three years.
3. Scholarships for postgraduate and honours students.
	5.2.1 RT will keep GED updated on progress of ATSI Employment Strategy and employment of a new Employment Officer.

	6
	For Information

	6.1
	Adelaidean GED stories

· In response to a VCC recommendation arising from the 2006 GED Annual Report – the Adelaidean will do a number of stories throughout the year featuring Equity and Diversity issues.

· Issues covered will include: Smoothstart, Reconciliation Monument and the Women in Research Forum

	6.2
	Voice Project Data

Refer to tabled hardcopy document – Voice Project Staff Survey Data 2006

· Voice Project Data relating to Equity and Diversity was provided to GED members for information.
· Overall results of survey indicate an increase in positive responses relating to the University’s management of Equity and Diversity issues.

	6.3
	EOCFW Citation

· The University has received the Employer of Choice for Women Citation from the Equal Opportunity for Women in the Workplace Agency for 2007.


	Item
	Action List
	Due date

	4.1.1
	JC will amend schedule for 2007 & circulate to GED.
	Before 3 May meeting

	4.1.2
	JC and SH to complete budget proposal & send to Finance Officer
	Before 3 May meeting

	4.1.3
	MA will approach School Psychology to take leadership & organisation for Mental Health Week 2007.
	Before 3 May meeting

	4.1.4
	SH will approach appropriate student groups to take leadership & organisation of Pride Week 2007 and Harmony Day 2008.
	Before 3 May meeting

	4.2.1
	JC will update proposal to reflect changes, finalise application proforma and send circulate to Working Group for final approval.
	asap

	4.2.2
	SH will provide further information about the joint University project and DEST funding.
	Before 3 May meeting

	4.2.3
	Suitable applications will be put forward to DEST.
	As applicable

	4.2.4
	Final proposal will be sent to VCC for approval and dissemination.
	Before 3 May meeting

	4.4.1
	JC will make corrections to current DMP.
	Before 3 May meeting

	4.4.2 
	JC will develop prototype checklist for GED review.
	For 28 June meeting

	4.4.3
	JC draft discussion paper on KPIs for equity and diversity outcomes.
	For 28 June meeting

	5.2.1 
	RT will keep GED updated on progress of ATSI Employment Strategy and employment of a new Employment Officer.
	Ongoing
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