THE UNIVERSITY OF ADELAIDE

VCC SUB-COMMITTEE ON GENDER, EQUITY AND DIVERSITY

Record and Actions of Meeting 18/10/07
Held on Thursday, 21 February 2008, 2pm

Present:
Professor Birgit Lohmann
Pro-Vice Chancellor Learning and Quality (Convenor)
Laura Grenfell
Faculty of the Professions

Sally Hebenstreit 
Director, Student Support Services

Ursula McGowan
Deputy Director, Centre for Learning and Professional Development 

Anama Morriss
Principle Consultant, Staff Planning and Strategy, Human Resources 

Professor David O’Carroll
Faculty of Sciences 

Liz Pryzibilla
Director, Professional and Continuing Education
Professor Roger Thomas 
Director, Centre for Australian Indigenous Research and Studies
Niranjala Seimon
International Student Adviser, International Student Centre (nominee - Pro Vice Chancellor, Professor John Taplin’s)

Kirsty Campbell
Equity and Diversity Consultant, Human Resources

Simone Neemann
Project Officer, Student Services (Acting Minute Secretary)
Apologies:

Professor Martha Augoustinos
Faculty of Health Sciences 

Kelly D’Angelo
Indigenous Employment Officer

Trish Hughes
Director, Human Resources 

Dr Margaret O’Hea
Faculty of Humanities and Social Sciences
Professor John Taplin
Pro Vice-Chancellor (International)

Elizabeth Yong 
Faculty of Engineering, Computer and Mathematical Sciences 

	Item
	Record
	Action

	1
	Professor Lohmann welcomed everyone to the meeting.  Apologies and proxies were noted.
	

	2
	The record of the last meeting of the Committee in 2007 has not been finalised as yet and will be presented with the next meeting’s papers.
	Previous minutes to be completed and added to agenda for next meeting for approval.
Action Officers: Tara Naige, Kirsty Campbell

	3
	It is believed that the actions arising from the last meeting of the Committee have all been completed; however, this will be confirmed at the next meeting of the Committee.
	Any actions arising from the last meeting of the Committee in 2007 to be included in the agenda for next meeting.
Action Officer: Anama Morriss

	4.1
4.1

cont.


	The Committee discussed the current Terms of Reference and Membership of the Committee and raised the following:
· How effective is the Committee in its current form?

· Are the current Terms of Reference and Membership appropriate for the Committee moving forward?

· Should student representatives continue to be members of the Committee despite non-attendance in the past?
· Is the option of some members having a nominee appropriate considering the Committee aims to be a high level Committee with significant representation by senior management?
It was agreed that the Committee is effective in its current form; however, lack of the commitment of an Executive Officer to the Committee is proving detrimental to the work of the Committee.  As the Executive Officer is the key person to achieving the goals of the Committee, this person should be active in Committee activities and be able to provide expertise to guide related issues.

The Committee resolved to retain having a student representative as a member and the same process for determining the representative as other committees would be adopted for 2008: that is “one currently enrolled student to be nominated by Students’ Association of University of Adelaide (SAUA) and/or one currently enrolled postgraduate student to be nominated by Adelaide University Postgraduate Students’ Association (AUPGSA)”. The student body(s) to be consulted and invited to nominate a student representative(s) to become member(s) of the Committee.
Concern was noted by members that should a Member advise in writing their “nominee’’ to represent them at Committee meetings; this could raise  a potential issue that the capability and knowledge relevant to the Committee not be assured; as it is likely they will be a “nominee” rather than the person/ position identified to be a member. The Committee determined that going forward senior management should be reminded of the important role they play achieving gender equity in the Committee and should be encouraged to attend meetings in their own right.
Kirsty Campbell undertook to research the history of the Terms of Reference and Membership of the Committee and report back at the next meeting to promote discussion of future directions for the Terms of Reference and Membership. 
	The student Association(s) to be consulted and invited to nominate a student representative(s) to become member(s) of the Committee.
Action Officer: Sally Hebenstreit
Research of the Committee background including its Terms of Reference and Membership to be undertaken and findings reported back to the next meeting.

Action Officer: Kirsty Campbell

	4.2
4.2

cont.

4.2 cont.
	Kirsty Campbell spoke to her draft paper Proposal for Attraction and Retention Strategy for Academic and Senior Women which was based on Jo Carrick’s previous paper focussing solely on academic women.  Anama Morriss and Kirsty Campbell proposed to include senior professional women in the revised paper in order to adopt a more holistic approach to the advancement of senior women staff.
Anama Morriss advised that currently a key strategy for Human Resources is the attraction and retention of senior women staff and linkage projects have been proposed in order to target senior women staff.
The Committee resolved that a Working Party or Action Group would be required to drive the actions contained in the paper, reporting directly to the Committee.
Some anomalies’ in the statistical data provided were noted by members of the Committee, particularly: membership of key University committees 2006, data relating to VCC and the inclusion of Pro Vice-Chancellor positions (Table 2); and % female FTE at senior levels Go8 and sector comparison, differentiation between senior and junior professional women staff (Table 1).  It was recommended that the statistical data included in the paper be presented in a more consistent manner where possible within the constraints of data collection from the Go8.
Kirsty Campbell explained that research for the paper included other Go8 universities approaches, in particular those who held top positions for representation of women at senior levels.  The research identified that all the most effective of the Go8 (except U of A) had all-inclusive websites that focussed on strategies, programs, training and other options internally and externally for the development of Academic and Senior women. Monash University appeared to have the most inclusive and detailed strategies for the attraction and retention of senior academic women forming the basis for some of the proposed initiatives contained in the paper. 
The Committee were in agreement that the proposed initiatives represented a positive way forward; however, some suggestions and concerns were noted.  An email was received from Professor Martha Augoustinos (apology) suggesting that it may be advisable to combine some of the initiatives to reduce overlap and potential workload, such as combining the Senior Women’s Leadership Forum with the Senior Women’s Colloquium.
Professor Birgit Lohmann explained that in order to present this paper to the Vice-Chancellor’s Committee for endorsement:
· the statistical data needs to be clear and consistent, particularly as in 2007 DEST identified the University as having a considerable deficiency in the ratio of male to female academic senior staff;
· the duration of the initiatives must be included; and
· progression targets need to be identified for reviewing and monitoring progress of the proposals.

Discussion regarding resource allocation for the proposals centred on how resources could be obtained outside of the GED allocation.  Suggestions included applying for grants to which the University could match additional resources resulting in the required funds being available.

It was agreed that to undertake all of the initiatives contained in the paper may be too ambitious considering the resources required and the demands on senior women’s time to participate in all of the activities. It was proposed to consolidate some of the initiatives to simplify the strategy and provide a sound base for the success of the project.
Professor Birgit Lohmann explained her concern with the inclusion of a mentoring program for academic women as one of the further initiatives of the project, as constraints on academic women’s time may cause the phasing out of the program as has been the case in other institutions.  Liz Pryzibilla suggested that the shadowing program could possibly include a coaching component rather than having a separate mentoring program.  It was agreed that the Women’s Leadership Shadowing Program would be key to the strategy.
Anama Morriss discussed the possibility of re-thinking the proposed activities with the aim of splitting the goals into development focussed and retention focussed initiatives. The Committee turned the discussion to the current Planning and Development Review process already in place at the University for all staff.  It was suggested that an alternate method of attracting and retaining senior women could be the refinement and alignment of the Planning and Development Review process to the Attraction and Retention Strategy for Academic and Senior Women’s aims rather than developing a new strategy.
It was noted that the employment of more senior women at an institution such as the University leads to the institution becoming more attractive to other women as a whole.
Due to the inconsistent approach to the allocation of training and development funding across the institution, it was suggested that resources could be identified for specific staff as part of the strategy. 
	Research into external funding options to be undertaken by the committee (for example Training Skills Advisory) and reported back to next meeting.

Action Officer: Kirsty Campbell

Proposal for Attraction and Retention Strategy for Academic and Senior Women paper to be amended to consolidate some of the initiatives and simplify the strategy.

Action Officer: Kirsty Campbell

Raise application of new Performance Excellence program to Senior Academic & Professional women with Project Manager.
Action Officer: Kirsty Campbell

	4.3

	Anama Morriss spoke to her paper Proposed Amendments to Equity and Diversity Key Performance Indicators.  This is a revised paper without amendments apart from resources? Trish Hughes (apology) advised Anama Morriss that the staff data not currently recorded in the Human Resources system specified under Resource Requirements, parts a), b) and c) would be extremely resource intensive for Human Resources to collect at the present with all the work that is currently being carried out by HR.  Anama Morriss explained that representative data can be extracted from the results of the Staff Survey. 
Professor Roger Thomas explained that many Indigenous students do not wish to be included in equity statistics and therefore do not tick the box on enrolment identifying them as an Indigenous person.  This results in lower statistics of Indigenous students at the University.  Professor Roger Thomas advised that out of the 65 Indigenous commencing students, one third of those entered University using only their SACE TER score for entry rather than other pathways for Indigenous students. Anama Morriss suggested that a footnote be added to Indigenous student statistics, explaining that they may not be a complete representation of students in this category.
Sally Hebenstreit advised that the University receives disability funding from DEST based on student numbers.  In order to ensure the statistics of students with a disability are reflected as accurately as possible, Disability staff explains this to students and request that students with a disability are recorded in the student system identifying their disability.
Anama Morriss advised that currently staffing reports are being prepared by Human Resources for Faculties and Divisions.  She also put forward the concept of the adoption of a graduated approach to the collection of staff equity statistical data, commencing with new appointments as the first phase and then moving to collection of historical data at a later date.
The Committee agreed that the collection of historical staff equity statistical data would be too resource intensive and that this section in the paper should be removed. It was also agreed that the inclusion of the new key performance indicators contained in the paper be retained. Professor Birgit Lohmann impressed on the Committee that the paper to be presented to the Vice-Chancellor’s Committee needs to be a final paper ready for endorsement rather than a discussion paper and it must define exactly what key performance indicators are expected.
	Footnote to be added to Indigenous student statistics indicating that they may not be a complete representation of students in the category.

Action Officer: Anama Morriss

Proposed Amendments to Equity and Diversity Key Performance Indicators paper to be prepared with amendments as a Vice-Chancellor’s Committee paper for endorsement.

Action Officer: Anama Morriss

	5.1
5.1

cont.


	Professor Roger Thomas provided an update on Indigenous employment.  As at 31 December 2007, the University had 20 staff identifying as Aboriginal or Torres Strait Islanders, representing 0.69% of total staff FTE.  Out of the 20 Indigenous staff, 7 were academic staff and 13 were professional staff.  Despite the effect of resignations, Indigenous staff are now more widely spread across University areas, for example, Indigenous staff are employed in the following areas: History and Politics; CASM; Psychology; Information Technology Services; Security Services; Architecture; and the Office of Industry Liaison.
The University of Adelaide’s 2008 Reconciliation Week celebrations will take place during the week 27 May to 3 June 2008.  The Don Dunstan Foundation will be hosting an oration during this week, speaker to be advised. The University will also be hosting an oration being held in Bonython Hall on the evening of Thursday 29 May 2008, depending on the orator’s availability. At 12 noon on Thursday 29 May 2008, a barbeque will be held on the Goodman Lawns with a guest speaker (yet to be confirmed) and the Prime Minister’s ‘sorry’ speech will be replayed on a large screen.  Requirements for Reconciliation Week activities need to be budgeted for and a notional budget submitted to the Committee for the approval of the disbursement of resources. 
A small working party will need to be formed to manage the University’s Reconciliation Week celebrations.  The Vice-Chancellor will also need to be consulted regarding his commitments for this important week in the University’s calendar. 
	Costing for Reconciliation Week celebrations to be provided to the Committee at the next meeting.

Action Officer: Professor Roger Thomas &  Sally Hebenstreit
A working party to be formed as a sub-committee of GED to manage the University’s Reconciliation Week celebrations.

Action Officers: Sally Hebenstreit, Professor Roger Thomas

	6.1
	Sally Hebenstreit reported that the University’s Disability Action Plan was still being revised.  Human Resources have been part of the consultation process.  The Plan is reaching completion; however, there is additional work to be completed concerning the student component of the Plan.  The timeframe for completion of the Disability Action Plan is March 2008.
	

	6.2

	Anama Morriss updated the Committee on the status of Equity Grants at the University.  The grant recipients have been written to and the 2007 winners posted on the GED website.  Anama Morriss advised that one of the recipients Catherine Leahy had just emailed a progress report; the website updated with the progress report. That a timeframe for the completion of projects be developed; project reports are required from the grant recipients; and a formal presentation with the recipients take place at an appropriate time. 
	

	7
7cont.


	Professor Birgit Lohmann reported that the University had once more received the Equal Opportunity for Women in the Workplace citation for another year running, however, this information is embargoed until 4 March 2008.

Professor Birgit Lohmann advised the Committee of an issue arising at the Assessment Monitoring Committee wherein the application of the principle of allowing students extra time during examinations has been suggested as providing an unfair advantage to students where time-critical elements are examined.  This process will be discussed at a future meeting of the Committee.

Professor Roger Thomas provided an overview of the status of the Indigenous Education Strategy.  The Strategy has not been altered since its conception, using the goals of the Commonwealth as the main focus of the Strategy.  Professor Roger Thomas explained that currently there is no other framework to measure the Strategy against nor are there any new policy changes on the horizon.  Some strategies may be revisited to determine whether they are outdated as a measure to update the Strategy.  A copy of the Indigenous Education Policy will be distributed to members for the next meeting of the Committee, providing Professor Roger Thomas will be available to attend next GED committee he will speak to the document.

Professor Roger Thomas requested that meeting papers be sent to his Personal Assistant Janina Ezeruke as well as to himself. 
Kirsty Campbell undertook to contact all members to confirm their availability for the next meeting of the Committee, proposed for Friday 28 March at 11am. Liz Pryzibilla advised that she would be an apology for this meeting as she would be overseas.
	Extra time allocations for students in time-critical examinations to be added to the Committee agenda for discussion at a future meeting.

Action Officer: Kirsty Campbell

The Indigenous Education Strategy to be included in the papers for the next meeting of the Committee, providing Professor Roger Thomas will be available to attend next GED committee.

Action Officers: Professor Roger Thomas, Kirsty Campbell
Janina Ezeruke to be added to the distribution list for the Committee. Action Officer: Kirsty Campbell
All Committee members to be contacted to determine their availability for the next meeting.

Action Officer: Kirsty Campbell


	Item
	Action List
	Due Date

	2
	Previous minutes to be completed and added to agenda for next meeting for approval.  Action Officers: Tara Naige, Kirsty Campbell
	

	3
	Any actions arising from the last meeting of the Committee in 2007 to be included in the agenda for next meeting.  Action Officer: Kirsty Campbell
	

	4.1
	The student body will be consulted to invite a student representative to become a member of the Committee.  Action Officer: Anama Morriss
Research of the Committee background including its Terms of Reference and Membership to be undertaken and findings reported back to the next meeting.  Action Officer: Kirsty Campbell
	

	4.2
	Research of external funding options to be undertaken by the committee (for example Training Skills Advisory) and reported back to next meeting.  Action Officer: Kirsty Campbell
Proposal for Attraction and Retention Strategy for Academic and Senior Women paper to be amended to consolidate some of the initiatives and simplify the strategy. Action Officer: Kirsty Campbell
Raise application of new Performance Excellence program to Senior Academic & Professional women with Project Manager. Action Officer: Kirsty Campbell
	

	4.3
	Footnote to be added to Indigenous student statistics indicating that they may not be a complete representation of students in the category.  Action Officer: Anama Morriss
Proposed Amendments to Equity and Diversity Key Performance Indicators paper to be prepared with amendments, finalised paper for endorsement by Vice-Chancellor’s Committee.  Action Officer: Anama Morriss
	

	5.1
	A working party to be formed as a sub-committee of GED to manage the University’s Reconciliation Week celebrations.  Action Officers: Sally Hebenstreit, Professor Roger Thomas
Costing for Reconciliation Week celebrations to be provided to the Committee at the next meeting.  Action Officer: Professor Roger Thomas
	

	7
	Extra time allocations for students in time-critical examinations to be added to the Committee agenda for discussion at a future meeting.  Action Officer: Kirsty Campbell
The Indigenous Education Strategy to be included in the papers for the next meeting of the Committee, providing Professor Roger Thomas is available to attend.  Action Officers: Professor Roger Thomas, Kirsty Campbell
Janina Ezeruke to be added to the distribution list for the Committee.  Action Officer: Kirsty Campbell
All Committee members to be contacted to determine their availability for the next meeting.  Action Officer: Kirsty Campbell
	

	Item
	Ongoing and carry over actions from previous meetings
	Due date

	2.
	Record of last meeting of the Committee held in October 2007 to be included in next meeting’s papers and agenda for members’ approval. Action Officer: Kirsty Campbell
	


Next meeting: Friday 28 March, 11am (to be confirmed)
Signed by Convenor, Professor Birgit Lohmann: …………………………………….…………….

Date:  ……………/…………/……………………….. 
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