
THE UNIVERSITY OF ADELAIDE
VCC SUB-COMMITTEE ON GENDER, EQUITY & DIVERSITY
Record and Actions of Meeting 02/07
Held on Thursday, 3 May 2007, 2pm

Present:

Professor Birgit Lohmann
(Convenor) Pro-Vice Chancellor Learning & Quality

Trish Hughes
Director, Human Resources

Liz Pryzibilla
Director, Professional & Continuing Education

Sally Hebenstreit 
Manager, Student Support Services

Dr Margaret O’Hea
Faculty of Humanities & Social Sciences

Elizabeth Yong 
Faculty of Engineering, Computer & Mathematical Sciences 

Laura Grenfell
Faculty of the Professions 

Ursula McGowan
Deputy Director, Centre for Learning & Professional Development 
Dr Judith Pollard
Faculty of Sciences (proxy)
Jo Carrick
(Executive Officer) Equity Project Officer 

Apologies:

Professor Roger Thomas 
Director, Centre for Australian Indigenous Research & Studies

Professor Martha Augoustinos
Faculty of Health Sciences 
Professor David O’Carroll
Faculty of Sciences

New Committee member:

Kelly D’Angelo
Indigenous Employment Officer

Attending:

Professor James McWha
Vice-Chancellor
Chris Gent
Education Welfare Officer (EWO)
	Item
	Record
	Actions

	1
	The Convenor welcomed the Vice-Chancellor and introduced the new Indigenous Employment Officer, Kelly D’Angelo. 
	

	2
	Record of previous meeting 01/07 accepted without amendment
	

	3
	Refer to minutes of the 01/07 [0107GED.doc]

Actions from the previous were meeting reviewed and an update provided:
0107-4.1
 (1) Revised GED schedule is now available from GED website.

0107-4.1 (2) Revised GED budget proposal provided to Finance Officer who recommended an ongoing annual budget of $20,000. 

0107-4.1 (3) School Psychology invited to take leadership & organisation for Mental Health Week 2007 – response and discussion under Item 5.1.2.
0107-4.1 (4) Student Support will take leadership of Harmony Day 2008. Student area can not organise Pride week for 2007 and GED agreed to postpone this event until 2008. 
0107-4.2 All actions relating to the Equity and Diversity Grants proposal completed and proposal approved by VCC. Call for applications made. 
0107-4.2 (2) Further information about the joint University project and DEST funding discussed under item 5.1.3.
0107-4.4 (1) Correction to current Diversity Management Plan completed.
Carry-over actions from 2006 GED Membership discussed under Item 5.1.1
	

	4
	Agenda Items

	4.1
	Meeting with the Vice Chancellor
Refer to attachment [0207GED_4.1_vcbrief.doc]

The Convenor provided the Vice-Chancellor with a verbal report of the key items from the Equity and Diversity reports provided by Executive Managers [see additional item 0207GED_4.1_ ed_prelim_review.doc].
The VC was invited to discuss current key issues for the University in relation to equity and diversity issues for students and staff. 
Key points included:
· There is a challenge for the University to create innovative, suitable and sustainable pathways for students from equity cohorts, particularly ATSI and Low SES category students whose education background can make it difficult for them to met entry standards and required prerequisite knowledge. 
· There needs to be particular focus on retaining equity cohort students beyond first year as they face a range of pressures outside their academic workload including potential lack of social support, financial and accommodation pressures and isolation.

· An advantage to the retention and success of students from equity categories is the potential flow on effect to retaining them as postgraduates and staff members. 
· The low number of women in academic and senior positions is major concern for the University. There is good representation of women at the lower levels but lack of flow up to senior positions and/or attrition to other institutions. 
· The University needs a more proactive policy and approach to increasing the representation of women and the VC suggest that an initiative similar to the ATSI Employment Strategy may be warranted.
· Further work on gathering quantitative and qualitative recruitment, promotion and exit data that indicates why women choose to enter, stay and/or exit the University is needed.
· Further engagement with students and staff from culturally diverse backgrounds this is particularly important in meeting the needs of the diverse local, national and international communities the University seeks to connect with and serve. 

· Strong ties between GED, VCC and the Faculties and Divisions will be maintained and strengthened through the Convenor, meeting with Executive Managers and Faculty representatives.

Additional issues/strategies raised:

· Development of Level A pool women to make transition to Level B and career path – this requires serious engagement with research.

· Pro-active recruitment of women at senior levels – invitations to apply for jobs at the University of Adelaide.

· Career opportunities for internal professional staff women candidates.
· Increase profile, standing and coordination in the scholarly approach to teaching and teaching research.
	4.1 JC will provide a summary report of equity and diversity updates to VC once all reports have been received.

	4.2
	Student Equity Presentation – Education Welfare Officers
The first presentation in a series on Student Equity and Diversity Supports – ‘The role of Education Welfare Officers (EWOs)’ presented by Chris Gent.
· Chris discussed the role of EWO’s as student advocates. They provide advice and referral on a range of issues and concerns that students may have that impact on their ability to complete and succeed at study –including issues involving the University and/or government agencies.
· EWOs also provide initial assessment, administration and advice on the University’s student loans schemes.
· EWO’s work closely with other Student Support staff in various specialist areas including Disability Liaison, Student Policy and Appeals and Counselling services.  
	 

	4.3
	Equity and Diversity Grants Working Group
Reference http://www.adelaide.edu.au/hr/equity/ged/grants/ 
· GED approved a revised Equity and Diversity Grants Working Group that will assess the Grant applications and make recommendations.
· Membership will be Margaret O’Hea, Sally Hebenstreit and Laura Grenfell, with support from the Equity Project Officer.
	4.3 JC will call a meeting of the Working Group in August to review the applications.

	4.4
	Diversity@Work Awards
Reference to website http://www.diversityatwork.com.au/awards for detail on the awards.

· Diversity@work Awards recognise and reward the efforts of organisations that are working to encourage diversity and inclusion in the workplace.

· GED approved the proposal that the University apply for a Diversity@Work for the ATSI Employment Strategy.
	4.4 JC will liaise with RT and KA regarding making an application and report progress back to the Committee.

	5
	Any other Business

	5.1
	Discussion of follow-up on previous actions

1. GED membership changes

· Professor David O'Carroll from School of Molecular and Biomedical Science will now be the Sciences Faculty representative – Dr Judith Pollard is acting as proxy for this meeting.

· Elizabeth Yong remains the representative for Engineering, Computer and Mathematical Sciences

· Julia Della Flora will be on leave for 6 months. GED agreed that due the absence of Julia further administrative support to the Committee is required. 
2. Mental Health Week

Refer to tabled email from Martha Augoustinos [rmo: 2007/527]
· School of Psychology is interested in organising events for Mental Health Week (7 to 13 October) but have preference for combining it with Psychology Week (second week of November).
· GED agreed that the preference would be for Mental Health Week to be a separate event and that there are sufficient funds to cover costs. 

· SH indicated that Student Support could provide assistance with the organisation of events for Mental Health and had a suggested speaker.  

3. Inter-University Project on Mental Illness – DEST funding
·  DEST is proving funding for strategies relating to Mental Illness – a proposal for an SA inter-university project has been taken to the reference group and they are currently awaiting the outcome. 
	5.1.1 SH and JC will discuss and arrange additional support to GED from the Student Support Area.
5.1.2 JC and SH will follow-up with MA regarding the organisation of Mental Health Week, including speaker and report back to GED on the outcome.

5.1.3 SH will update GED on the inter-university project on mental illness when further information is obtained.

	5.2
	SELTs Data 

· The DVC & VP (A) has indicated that the CLPD does not have the resources to provide the requested aggregated SELTs data by gender.

· There is scope to include a question relating to gender on the form in 2008 and the request would need to be accompanied by explanatory note detailing why the data is collected and how it used.

· GED determined that the data request would not be pursued at this time. 
	5.2 The Convenor of AWF will be informed of the outcome of the SELT data request.

	5.3
	Status report and Disability Action Plan
· Lift upgrade program information was provided to MO by the Head of School of Humanities. 
	5.3 MO will provide information SH on lift program update.

	5.4
	Gender representation raised at Council 
· Gender representation on Committees was raised by Roslyn Cox at Council. With discussion regarding whether there should be a more proactive approach with KPIs and targets for the University.
	

	6
	For Information

	6.1
	CRS Australia – Disability Employment

Refer to tabled document from CRS Australia on Disability Employment – for information and possible future exploration.

	6.2
	Reconciliation Week Celebrations
GED members encouraged to participate in the University Reconciliation Week Celebrations – including:
· Reconciliation BBQ and Monument unveiling Friday 1 June.

· Inaugural Lowitja O'Donoghue Oration on Tuesday 29 May 2007 at the Bonython Hall at the University of Adelaide (reference www.dunstan.org.au/events/lowitjaoration.html) 


	Item
	Action List
	Due date

	4.1
	JC will provide a summary report of equity and diversity updates to VC once all reports have been received.
	When information is provided

	4.3
	JC will call a meeting of the Working Group in August to review the applications.
	August

	4.4
	JC will liaise with RT and KA regarding making an application and report progress back to the Committee.
	August

	5.1
	(1) SH and JC will discuss and arrange additional support to GED from the Student Support Area.

(2) JC and SH will follow-up with MA regarding the organisation of Mental Health Week, including speaker and report back to GED on the outcome.

(3) SH will update GED on the inter-university project on mental illness when further information is obtained.
	June

When information is provided

	5.2 
	The Convenor of AWF will be informed of the outcome of the SELT data request
	June

	5.3
	MO will provide information SH on lift program update
	

	Item
	Ongoing and carry over actions from previous meetings
	Due date

	01/073.1
	JDF and JC will finalise gender equity paper
	For 28 June meeting – deferred to August

	01/074.2.3
	Suitable applications will be put forward to DEST.
	As applicable

	01/074.4.2 
	JC will develop prototype checklist for GED review.
	For 28 June meeting – deferred to later date

	01/074.4.3
	JC draft discussion paper on KPIs for equity and diversity outcomes.
	For 28 June meeting

	01/075.2.1 
	RT / KD will keep GED updated on progress of ATSI Employment Strategy
	Ongoing


Signed by Convenor, Professor Birgit Lohmann: …………………………………….…………….

Date:  ……………/…………/……………………….. 
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