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	Item
	Record
	Action

	1
	Professor Lohmann welcomed everyone to the meeting.  Apologies and proxies were noted.
The Committee was advised that Josie Vartuli is now a permanent member, vice Trish Hughes. 
	

	2
	The record of the last meeting of the Committee in 2007 and the first meeting of 2008 have been reviewed and changes suggested (amendments tracked in document).  Amended documents are to be redistributed to the Committee
	2.1.1 Documents to be amended to include suggested changes. Redistribute documents.
Action Officers: Tara Naige, Kirsty Campbell

	3
	Actions from the previous minutes 
	

	3.1


	The Committee discussed the Terms of Reference and Membership of the Committee.  At the last meeting it was resolved that:

· there would be a student representative on the Committee and that the student Association (s) would be invited to nominate a representative. No advice has been received as to whether the student Association (s) has been approached to nominate a representative to become a member of the Committee;
	3.1.1 The student Association(s) to be consulted and invited to nominate a student representative(s) to become member(s) of the Committee.

Action Officer: Sally Hebenstreit

	3.1
cont

	· Kirsty Campbell would research the history of the Terms of Reference and Membership of the Committee and report back at the next meeting to promote discussion on the future directions for the Terms of Reference and Membership. Kirsty was to circulate the paper prior to this meeting.  Josie Vartuli advised that Kirsty had drafted a paper; however it required further work prior to release to the Committee. Josie Vartuli requested that this item be held over to the next meeting and that the paper would be distributed prior to the meeting.
	3.1.2 Research findings regarding the  Committee background and its Terms of Reference and Membership are to be reported back to the next meeting.

Action Officer: Anama Morriss


	3.2


	Professor Birgit Lohman requested an update on Kirsty Campbell’s draft paper Proposal for Attraction and Retention Strategy for Academic and Senior Women. At the last meeting it was decided that: 

· the statistical data needs to be clear and consistent; 

· the duration of the initiatives must be included; 

· consolidate some of the initiatives to reduce overlap and simplify the strategy; and

· progression targets need to be identified for reviewing and monitoring progress of the proposals.

Once those issues were rectified the paper could be presented to the Vice-Chancellor’s Committee for endorsement, noting that a Working Party or Action Group would be required to drive the actions contained in the paper, reporting directly to the Committee.

Kirsty Campbell was to advise the Committee on possible external funding resources to supplement the GED allocation.

During the past meeting it was suggested that an alternate method of attracting and retaining senior women could be the refinement and alignment of the Planning and Development Review process to the Attraction and Retention Strategy for Academic and Senior Women’s aims rather than developing a new strategy.


	3.2.1 Proposal for Attraction and Retention Strategy for Academic and Senior Women paper to be amended to provide consistent statistical data, consolidate some of the initiatives and simplify the strategy.

Action Officer: Anama Morriss
3.2.2 Research into external funding options to be undertaken by the committee (for example Training Skills Advisory, grants, and so on) and reported back to next meeting.

Action Officer: Anama Morriss
3.2.3 Raise application of new Performance Excellence program to Senior Academic & Professional women with Project Manager.

Action Officer: Anama Morriss to discuss with Jennifer Harvey

	3.3

	Professor Birgit Lohmann requested an update on Anama Morriss’ revised paper on Proposed Amendments to Equity and Diversity Key Performance Indicators.  Professor Lohmann reiterated that the paper to be presented to the Vice-Chancellor’s Committee needs to be a final paper ready for endorsement rather than a discussion paper and it must define exactly what key performance indicators are expected.

Professor Roger Thomas asked whether a footnote had been added to the paper to reflect that Indigenous student statistics may not be a complete representation of students in the category.


	3.3.1 Proposed Amendments to Equity and Diversity Key Performance Indicators paper to be prepared with amendments as a Vice-Chancellor’s Committee paper for endorsement.

Action Officer: Anama Morriss

3.3.2  Footnote to be added to Indigenous student statistics indicating that they may not be a complete representation of students in the category.

Action Officer: Anama Morriss

	3.4
.


	A small working party (Sally Hebenstreit, Genevieve Sanchez and Alison Galbreath) has been convened to manage the University’s Reconciliation Week celebrations.  
The working party has reviewed the event task list to determine budget and resource requirements. Professor Thomas asked for a breakdown of costs for the event, in particular hiring the :

· venue / marquee, 

· floor ,

· equipment ,

· barbeque, and

· student salaried.

The Committee has received informal advice that any funds remaining from the the VC’s allocation in 2007 could not be carried over into 2008.

The Committee requested an update on the financial situation at the next meeting. 
	3.4.1  Costing for Reconciliation Week celebrations to be provided to the Committee at the next meeting.

Action Officers: Professor Roger Thomas and Sally Hebenstreit
3.4.2 Update on the financial situation for the GED.
Action Officer: Equity Officer

3.4.3 Equity grant recipients to provide an interim report on progress with their projects.

Action: Equity grant recipients

	3.5

	Professor Birgit Lohmann advised the Committee of an issue arising at the Assessment Monitoring Committee wherein the application of the principle of allowing students extra time during examinations has been suggested as providing an unfair advantage to students where time-critical elements are examined.  This issue was carried forward from a previous meeting.  Professor Lohmann indicated that the issue warrants broad discussion; as such it will be discussed at the next meeting of the Committee.


	3.5.1  Extra time allocations for students in time-critical examinations to be added to the Committee agenda for discussion at the next meeting.

Action Officer: Kirsty Campbell



	3.6
	Professor Roger Thomas provided a copy of the Indigenous Education Strategic Plan. 
The intent of the strategy is to provide an organisation-wide indigenous education strategic vision. The framework has been developed based on a national indigenous education document. It is intended to embed the strategy in the University’s policies, and when launched will be connected to the UoA Strategic Plan 2008-2012, in particular Objective 6 of Teaching Quality and Student Experience strategy. 
Professor Thomas stressed the need to maintain momentum of the strategy, hence he will convene a small working party from across the University to assess how the strategy can be applied and embedded, as well as roles, responsibilities. There is also a need to determine the ‘home’ and ownership of the strategy. Professor Thomas indicated that he will discuss his communication strategy with the VC and DVC & VP (A). 
Professor Lohmann suggested that the document could be condensed to make it more targeted and to express outcomes and expectations (key performance indicators). Professor Thomas will streamline the document and redistribute for the next meeting. 
Professor Roger Thomas requested that meeting papers be sent to his Personal Assistant Janina Ezeruke as well as to himself. 


	3.6.1 Condense the Indigenous Education Strategic Plan and redistribute for the next meeting. 

Action Officer: Professor Roger Thomas

3.6.2  Janina Ezeruke to be added to the distribution list for the Committee. 

Action Officer: Jasmin Rieck



	4
	Agenda Items
	

	4.1
	Katrina Faulkner presented the findings of the Recruitment and Retention of Female Staff Working Party within the Faculty of Engineering, Computer and Mathematical Sciences.  The Working Party was convened to identify strategies that are specific to the Faculty of ECMS, in terms of:

1. attracting more female academics into the Faculty, and

2. helping the female academics we already have in a way that enables them to fulfil their family responsibilities as they wish, and also be research/teaching active.

The report identified thirteen recommendations (refer to report). The recommendations were noted and generated considerable discussion regarding their broader applicability across the University.
	

	4.2
	Professor Thomas raised the issue of flying the Aboriginal & Torres Strait Islander flags on campus. He intends developing a briefing paper to explore protocol for when & where it would be appropriate to fly the flags on campus. Professor Thomas will draft a briefing paper for the Council meeting in May.  In the event that Professor Thomas can not attend the next Committee meeting he will ask Jenni Caruso to discuss the paper.

	4.2.1 Draft paper on the protocols for flying the Aboriginal and Torres Strait Islander flags. Discuss the paper at the next meeting.
Action Officer: Professor Roger Thomas



	4.3
	Professor Birgit Lohmann raised the issue of assigning an Executive Officer to support the Committee and its goals. Professor Lohmann indicated that the person should be active in Committee activities and be able to provide expertise to guide related issues. Josie Vartuli advised that she was in the process of recruiting a Workforce Strategy Consultant (Equity & Diversity), one of their roles will be to support the Committee.  
	4.3.1. Committee to be updated on the recruitment process for the Workforce Strategy Consultant (Equity & Diversity).

Action Officer: Josie Vartuli

	5
	Professor Lohmann thanked everyone for attending the meeting. The meeting closed at 12.50pm. 
	


	Item
	Action List
	Due Date

	3.1
	The student Association(s) to be consulted and invited to nominate a student representative(s) to become member(s) of the Committee. Action Officer: Sally Hebenstreit

Research findings regarding the Committee background and its Terms of Reference and Membership are to be reported back to the next meeting. Action Officer: Anama Morriss
	

	3.2
	Proposal for Attraction and Retention Strategy for Academic and Senior Women paper to be amended to provide consistent statistical data, consolidate some of the initiatives and simplify the strategy. Action Officer: Anama Morriss
Research into external funding options to be undertaken by the committee (for example Training Skills Advisory, grants, and so on) and reported back to next meeting. Action Officer: Anama Morriss

Raise application of new Performance Excellence program to Senior Academic & Professional women with Project Manager. Action Officer: Anama Morriss 
	

	3.3
	Proposed Amendments to Equity and Diversity Key Performance Indicators paper to be prepared with amendments as a Vice-Chancellor’s Committee paper for endorsement. Action Officer: Anama Morriss
Footnote to be added to Indigenous student statistics indicating that they may not be a complete representation of students in the category. Action Officer: Anama Morriss
	

	3.4
	Costing for Reconciliation Week celebrations to be provided to the Committee at the next meeting. Action Officer: Professor Roger Thomas and Sally Hebenstreit
Large screen television to be organised through IT. Action Officer: Professor Roger Thomas

Determine whether $8,000 is available to support the event. Action Officer: Kirsty Campbell

Grant report to be written. Action Officer: Professor Roger Thomas
Commemorative plague for the Reconciliation Monument to be organised. Action Officer: Professor Roger Thomas 

Vice-Chancellor to be consulted regarding his commitments for this event. Action Officer: Professor Roger Thomas 
	

	3.5
	Extra time allocations for students in time-critical examinations to be added to the Committee agenda for discussion at the next meeting. Action Officer: Kirsty Campbell
	

	3.6
	Condense the Indigenous Education Strategic Plan and redistribute for the next meeting. Action Officer: Professor Roger Thomas
Janina Ezeruke to be added to the distribution list for the Committee.  Action Officer: Jasmin Rieck
	

	4.2
	Draft paper on the protocols for flying the Aboriginal and Torres Strait Islander flags. Discuss the paper at the next meeting. Action Officer: Professor Roger Thomas

	

	4.3
	Committee to be updated on the recruitment process for the Workforce Strategy Consultant (Equity & Diversity). Action Officer: Josie Vartuli
	

	Item
	Ongoing and carry over actions from previous meetings
	Due date

	2.
	Record of last meeting of the Committee held in December 2007 and February 2008 to be included in next meeting’s papers and agenda for member’s approval. Action Officer: Anama Morriss
	


Next meeting: Friday 20 May, 11am-1pm
Signed by Convenor, Professor Birgit Lohmann: …………………………………….…………….

Date:  ……………/…………/……………………….. 
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