THE UNIVERSITY OF ADELAIDE

VCC SUB-COMMITTEE ON GENDER, EQUITY & DIVERSITY

Record and Actions of Meeting 03/07

Held on Thursday, 28 June 2007, 2pm

Present:

Professor Birgit Lohmann
(Convenor) Pro-Vice Chancellor Learning & Quality

Ursula McGowan
Deputy Director, Centre for Learning & Professional Development 

Sally Hebenstreit 
Manager, Student Support Services

Professor Martha Augoustinos
Faculty of Health Sciences 

Dr Margaret O’Hea
Faculty of Humanities & Social Sciences

Elizabeth Yong 
Faculty of Engineering, Computer & Mathematical Sciences 

Professor David O’Carroll
Faculty of Sciences

Jo Carrick
Equity Project Officer 

Margaret Kiley
Student Support Services – will take the minutes for this meeting

Apologies:
Trish Hughes
Director, Human Resources


Liz Pryzibilla
Director, Professional & Continuing Education


Laura Grenfell
Faculty of the Professions 

Professor Roger Thomas 
Director, Centre for Australian Indigenous Research & Studies


Kelly D’Angelo
Indigenous Employment Officer
Attending:




Professor Bob Hill

Executive Dean Sciences
Michelle McKinnon 

Access and Equity Officer 
Greg Nankervis


Acting General Manager HR (proxy for Trish Hughes)
	Item
	Record
	Action

	1
	The Convenor welcomed Professor Bob Hill, Greg Nankervis and Michelle McKinnon.
	

	2
	Record of previous meeting 02/07 accepted without amendment
	

	3
	Refer to Minutes 02/07 [0207GED.doc]
Actions from the previous were meeting reviewed and an update provided:
0207-5.1 (1) Additional support to GED meeting from the Student Support Area will be provided, this will include minute taking.
(2) SH and MA provided an update on the organisation of Mental Health Week – things are progressing well.

0207-5.2 The Convenor of AWF has been informed of the outcome of the SELT data request.
0207-5.3 MO provided information SH on lift program update.
0107-3.1 Gender equity paper will carry over to the next meeting.
0107-4.4.2 This item is now slated as a major project to carry from 2007 to 2008 – a progress report will be provided at the October meeting of GED
0107-4.4.3 Draft discussion paper on KPIs for equity and diversity – will be discussed under item 4.4

0107-5.2.1 Update on progress of ATSI Employment Strategy is an ongoing agenda item.

	

	4
	Agenda Items
	

	4.1
	Meeting with the Executive Dean Science [attached]

Refer to attachment [0307GED_4.1.1_

Professor Bob Hill provided a report on the issues and directions of the Faculty of Science in relation to Equity and Diversity issues. 

Key points included:

· There is a need to increase the number of good quality applicants seeking positions within the Faculty of Science. There are a high number of female post doctorates but need to translate these into applicants.

· The Faculty is sourcing a new campus head at Roseworthy and for Vet Science course. Seeking a female for this position is highly regarded, as this would positively impact on the male to female ratio at the senior management/leadership level.

· The Faculty aims to improve the representation and number of female staff. There are currently 2 female Associate Deans, additionally another position has been advertised.

· It is noted that there is potential for improved gender balance within Heads of Schools. However, as a whole, female representation on Committees in the Faculty of Science is above general representation of the University, which is encouraging.
· There have been difficulties attracting Aboriginal students to Sciences, despite considerable efforts. It was suggested that this should be addressed at a secondary school level.

· The Faculty Office is predominately female staff with one female school manager. Pathway/advancement for professional staff in the Faculty is difficult and relies too heavily on secondments and cover is difficult when secondment is extended.

· There are a low percentage of students with a disability participating in programs in the Faculty of Science. It was suggested that the field study component may impact on this figure.
· There is no obvious high percentage of rural students in programs. Most are from an English speaking background – not including International Students, although areas breaking away from traditional cohorts are Agricultural Sciences and Engineering.
· There has been a significant increase in the recruitment of international students and this has resulted in a steep upward curve in number. This has started positively, but needs to continue. 
· BSC is not considered attractive to International Students, however, a noted increase in the bio-Medical field for international students has been attributed to the more secure career pathways available through the program. 

· Language development is an ongoing issue.

· The Faculty is currently running a few small initiatives, generally aimed at Undergraduates. There is a need to increase the number of Post Grad students. 

· It was noted that there is a high concentration of academic staff at level A. Assumption is many post doc students have been included in these figures. 
· There is a need to clarify these numbers as this may mean that these staff are not progressing onto Level B and C.
· It was agreed that the recruitment process and phases need to be improved. It was also agree that if, during the recruitment process all other considerations were even – then gender balance would be considered.

· Currently, more non-standard ways are being used to appoint people.
· Areas where recruitment could improve include Geology and Natural Resource Management. Also, providing clear career pathways to students would be valuable. 

The Convenor offered assistance to the Faculty of Sciences on behalf of the Committee.
	4.1 JC will send breakdown of Level B figures to the Executive Dean.

	4.2
	Student Equity Presentation – Outreach Programs

The second presentation in a series on Student Equity and Diversity Supports – ‘Outreach Programs’ presented by Michelle McKinnon.
· Michelle discussed her recent appointment to the PSO and the role of the Access and Equity Officer and the perception of the three SA Universities.
· Statistics from 2005 suggest that the issues for the University of Adelaide include:

· Elite reputation
· Geographical location
· Mode of delivery
· The PSO attempts to address these issues by providing a number of support services including:
· Career evenings

· Presentations

· Campus tours 
· Attending Country Expo’s

· New Initiative called “Aim for Adelaide” is to be implemented in 2007. This includes 20 fairway schools coming onto campus. The PSO will run three activities within faculties then a BBQ lunch with current students

· Fairway school students receive an additional 6 points on their TER.
· Adelaide University will accept student s that have completed foundation courses at UniSA and Flinders but must still do stat test also 1st intake in 2008. Stat test still required due to no quota being set for intake. Comparably these students have a better retention rate.
There are a range of support services are currently available to students:

· Learning support through the Centre for Learning and Professional Development (CLPD).
· Students are currently detected through SmoothStart / Orientation / CLPD, however, a more effective way of detecting students requiring support needs to be found.
· Beyond ‘O’ Week – is there an opportunity to continue this support such as contact in week 3 / 4 – via email, announcements on My Uni, contact with teaching staff. 
· Teaching staff in HUMMS suggest students contact CLPD when handing back first assessment.
It is suggested that a number of other support programs and services be provided to students, such as:

· Information sent to targeted fairway schools in semester one notifying them of the services and prompting students to seek assistance

· Contact some of those students who have left? Find out why? Other pressures – students having to work also?

· Inclusiveness – students who don’t come as a cohort of friends need additional support

· Retention program will be initiated in the next few months by the Transition Unit.
Additionally, work on the following project has commenced:

· Social component sporting groups.
· NESB, working closely with Thebarton providing services such as campus tours

· Expo

· Work with Wilto Yerlo – Wilto Yerlo has entry program of its own and a visit t Alice Springs/Darwin is under consideration  

Currently students with a disability are not targeted at all, perhaps using Open Day a means of getting information out there would be viable. 

· Commerce is currently working on a mentoring program
	

	4.3
	Draft KPI Paper for discussion

Refer to 0307GED_4.3_draftKPI_fordiscussion.doc
· Paper proposes the addition of equity and diversity indicators within the University’s current Institutional Planning and Performance Implementation Framework and KPIs that are reported to Council to VCC.
· The suggestion approach was to include equity and diversity measures across a range of critical success factors, with the view to adding a ‘equity and diversity filter’ across a range of University processes and functions.
· GED determined that this may be too arduous and cumbersome and that the addition of a number of critical equity and diversity KPIs should be considered. 

· The KPIs should also be considered as part of the planning for the Faculty Annual Reports (see 5.1).
	4.3 JC will update the KPI paper for the next meeting of GED.

	5
	Any other Business
	

	5.1
	Faculty Annual Reports
· As part of improving performance in planning, innovation and implementation it is proposed that the University instigates a Faculty Annual Report.

· Data relating to equity and diversity will be included in this reporting process and provided to GED. 
· These reports would go to Academic Board who would then ask questions and take action. 
· Data from the reports could also be used by other areas – so that Faculties would only be required report once a year.


	

	5.3
	Employer of Choice for Women Citation
JC tabled information regarding changes to the EOCFW Citation criteria.

New criteria includes:

· Female managers can work part-time. The University’s policy on ‘Reduced hours to care for the children’ should cover the criteria.
· Pay Equity Gap of less than 17%. This is currently being assessed. 
· At least 27% of managers should be female – counts as management academic Level C and above and Professional staff level 10 and above. The University may not meet this criterion although there is scope to include level HEO 8 and HEO 9 which may take us over the line.
· GED approved the inclusion of HEO 8 and HEO 9 in manager band for the University.  
	5.3 JC include argument for inclusion of Level 8 and above in management criterion.

	6
	For Information
	

	6.1
	Reconciliation Monument Update
RT apology for meeting.
	

	6.2
	ECMS Committee on Recruitment and Retention of women

Faculty Representative for ECMS gave a report on a Committee that has been from in ECMS to look into recruitment and retention of academic women in the Faculty. 

· The committee started meeting in June and is currently setting structure and the terms of reference. JC has provided information an d data to the Committee. 
· There is a suggestion of immediately working on setting up some focus groups. 
· The CLPD and JC have offered further assistance to this Committee.
	

	6.3
	Diversity @ Work Awards

RT, KD and JC are working on an application and will submit before next meeting. 
	

	6.4
	Equity and Diversity Budget

The budget for the GED Committee – an annual allocation of $20,000 and budget for equity and diversity grants – also $20,000 - has been confirmed and approved.
The money has been transferred and sits in the HR budget allocation.
	


	Item
	Action List
	Due Date

	4.1
	JC will send breakdown of Level B figures to the Executive Dean.
	asap

	4.3
	JC will update the KPI paper for the next meeting of GED
	Before August meeting

	5.3
	JC include argument for inclusion of Level 8 and above in management criterion.
	For application

	Item
	Ongoing and carry over actions from previous meetings
	Due date

	01/073.1
	JC finalise gender equity paper.
	Deferred to August

	01/074.2.3
	Suitable applications will be put forward to DEST.
	As applicable

	01/074.4.2 
	JC will develop prototype checklist for GED review.
	Deferred to 2008

	01/075.2.1 
	RT / KD will keep GED updated on progress of ATSI Employment Strategy
	Ongoing

	02/074.1
	JC will provide a summary report of equity and diversity updates to VC once all reports have been received.
	When information is provided


Signed by Convenor, Professor Birgit Lohmann: …………………………………….…………….

Date:  ……………/…………/……………………….. 
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