THE UNIVERSITY OF ADELAIDE

VCC SUB-COMMITTEE ON GENDER, EQUITY AND DIVERSITY

Record and Actions of Meeting 04/08
Held on 20/5/08
Present:

Professor Birgit Lohmann
Pro-Vice Chancellor Learning and Quality (Convenor)

Sally Hebenstreit 
Director, Student Support Services

Professor Roger Thomas 
Director, Centre for Australian Indigenous Research and Studies

Dr Margaret O’Hea
Faculty of Humanities and Social Sciences

Ursula McGowan
Deputy Director, Centre for Learning and Professional Development 

Laura Grenfell
Faculty of the Professions

Anama Morriss
Principle Consultant, Staff Planning and Strategy, Human Resources 

Liz Pryzibilla
Director, Professional and Continuing Education

Professor David O’Carroll
Faculty of Sciences 

Professor Martha Augoustinos
Faculty of Health Sciences 

Elizabeth Yong 
Faculty of Engineering, Computer and Mathematical Sciences 
Viv Burgess
 Office of the Pro Vice-Chancellor, International

Zaine Bulot
Student Representative
Apologies:

Josie Vartuli
Associate Director Organisation Development & Strategy

Katrina Faulkner
Faculty of Engineering, Computer and Mathematical Sciences

	Item
	Record
	Action

	1
	The Convenor welcomed Zaine Bulot as the new Student’s Representative and Dr Viv Burgess as the nominee of the PVC International.
	

	2. 
	Record of meeting 03/08
The Minutes of the meeting were accepted.
	

	3.
	Record of Actions 03/08

The Action items of the previous meeting were reviewed with the following outcomes;
	

	
	03/08 2. The Minutes of the December and February meeting were presented.  No issues were raised about their content.
	

	
	03/08 3.1 Zaine  Bulot is the Student Associations nominee to GED
	Complete

	
	03/08        GED Terms of Reference analysis and presentation
	Deferred due to lack of resources

Action: HR

	
	03/08 3.2 VCC paper on Attraction and Retention for Academic and Senior Women still to be revised
	Action Officer: Anama Morriss

	
	Research into External funding.  It was agreed that no proactive action would be taken to identify funds at this time.  
	No Further Action

	
	The application of Performance Excellence to attraction and retention of women was briefly discussed.  The combined AWF/WPDN presentation on the program did not provide the overall conceptual framework behind the program. Margaret O’Hea made the point that the main problem related to lack of resources to do their job.
	

	
	03/08 3.3 Equity and Diversity Key Performance Indicators Paper
The VCC paper on Proposed Equity and Diversity Key Performance Indicators Paper was circulated.  Members provided feedback.  The footnote warning of the likely under reporting of indigenous students was included..
	Final changes to the E&D paper to be made and forwarded for presentation at VCC 28/5/08

Action Officer: Anama Morriss

	
	03/08 3.4 Reconciliation Week
Sally reported on the budget and organisation of Reconciliation Week activities.  A BBQ with a rebroadcast of the Prime Minister’s “Sorry Speech” will be held on Thursday 29th May.

Professor Thomas requested that the excellent work by Sally and the committee be noted in the Minutes.

The Commemorative plaque for the reconciliation monument still needs to be arranged.

Zaine suggested that the external media be contacted. Sally will contact Marketing and Strategic Communications
	$6000 was approved for expenditure on the Reconciliation Week  Activity

Action Officer: Professor Thomas to organise plaque and follow-up the VC’S attendance

Action Officer: Sally Hebenstreit

	
	03/08 3.5 Extra time for students with disabilities

Birgit reported that the University was participating in a Carrick Project  (C.A.T.S) looking into issues related to disabilities and academic assessment.  The project will produce documentation for teachers and students.  A survey for self assessment will be produced.  It is proposed that this issue be subsumed in the general area of disability
	

	
	03/08 3.6 Indigenous Education Strategic Plan
A condensed plan has not been prepared and, after discussion, it was agreed that the strategy which is 10 years old, has been superseded by the Indigenous Employment Strategy Indigenous Education Statement.  The details required for reporting against these statements means the University has a clearly articulated strategies and objectives.  GED agreed that the document should be removed from the website and archived.
Janina Ezerucke to be added to the distribution list.  Anama Morriss
	Action Officer: Professor Thomas


	
	03/08 4.2 Protocol for flying the Aboriginal and Torres Strait Islander flags
The proposal is that the Aboriginal flag be flown on a daily basis.  Roger has researched the protocols received advice from the honourable Francis Bedford.  He will prepare a paper for the Vice-Chancellor .
	Action Officer: Professor Thomas



	
	03/08 4.3 Anama gave an update on the appointment of the Workforce Strategy- Equity & Diversity Consultant.  Martha expressed the Academic Women’s Forum’s concern that the role of Equity Officer was being diluted after the AWF had fought for such a role.  The GED supported this concern and reiterated the importance of having a staff member focused on equity issues.  Birgit will write to the Director, HR expressing this concern.
	Action Officer: Birgit Lohmann/ Martha Augustinos

	4
	GED  Budget
Anama indicated that the Equity and Diversity non salary budget allocation in the HR budget for 2008 was $40000.  In addition there is $20000 in the CLPD budget for training related costs.

Birgit asked for a detailed breakdown of expenditure for the GED allocation.
	Action Officer: Anama Morriss

	
	GED SPONSORED  ACTIVITIES 2008

GED members were asked to bring proposals for activities for the year to the next meeting.  

Health and Wellbeing were chosen as a theme applicable to staff and students, although the committee felt that the strategies should be different for each group.  Viv, Zaine  and Sally will develop the concept for students.  Anama will approach Gerald Buttfield, Manager, OH&S in relation to staff for a focus on work life balance.

A notional budget of $5000 has been assigned for the activity.
	Action Officer ; Viv, Zaine  and Sally
Action Officer: Anama Morriss

	5 
	Equity and Diversity Grants 2007

The Committee reviewed the written reports from

Elizabeth Grant

Catherine Leahy

Alison Galbreath.  Roger to forward her report to Anama
Anama provided a brief verbal update on Dr Pi-Shen Seet’s project

The Committee was most interested in the projects and reiterated the intention for the grant holders to deliver a presentation on the project outcomes  in 2009
	Action Officers: Professor Thomas
Anama Morriss

	
	Equity and Diversity Grants 2008

  The Committee agreed that the process for identifying and selecting grant holders worked well.  The themes for 2008 will be Cultural Diversity and attraction and retention of female staff and students.
The call for applications be made in July 2008.

The Application form should be reviewed at the next meeting. Margaret, Liz Laura and Zaine  agreed to review the applications
	Action Officers: Margaret, Liz Laura and Zaine 

	6.
	There were no items for information
	

	7
	Any Other Business.  

7.1 Disability Action Plan D.A.P.

Sally tabled the Disability Action Plan for feedback, which will be included.  Birgit said that the plan should go to members of VCC since the Plan allocates responsibilities to them, and then out for broader consultation.  Sally will forward the Plan to Birgit. GED members asked to consult with their Executive Dean /DVC/VP and provide feedback  to the next meeting
	Action Officer: Sally Hebenstreit, Birgit Lohmann
GED Representative members

	
	7.2 Resourcing D.A.P. 

The meeting discussed the resourcing required to administer the plan including;
· Identifying School staff who are kept up to date on policy and practices

· The relationship with the Carrick Study

Birgit affirmed that monitoring the DAP fitted GED’s responsibilities. However it was also assumed that there would be no extra resources for the Plan
	


	Item
	Action List
	Due Date

	
	VCC paper on Attraction and Retention for Academic and Senior Women to be revised. Action Officer: Anama Morriss
	Next meeting

	
	Final changes to the E&D paper to be made and forwarded for presentation at VCC 28/5/08 Action Officer: Anama Morriss 
	22/5/08

	
	Review of the GED Terms of Reference deferred until sufficient support resources are available
	July 2008

	
	Professor Thomas to organise Reconciliation plaque and follow-up the VC’S attendance
	ASAP

	
	Sally Hebenstreit to contact media office to alert external media of the event
	ASAP

	
	Indigenous Education Strategic Plan be removed from the website and archived Action Officer: Professor Thomas
	ASAP

	
	Protocol for flying the Aboriginal and Torres Strait Islander flags Action Officer: Professor Thomas
	Next meeting

	
	Birgit asked for a detailed breakdown of expenditure for the GED budget allocation. Action Officer: Anama Morriss
	Next meeting

	
	Birgit to write to the Director, HR expressing concern about the extent the role of the Workforce Strategy Consultant – Equity and Diversity will be focused on supporting equity and diversity initiatives.
	

	
	GED SPONSORED ACTIVITIES 2008

Student –Viv, Zaine  and Sally to bring concept to next meeting

Staff- Anama to contact Gerald Buttfield
	Next meeting

	
	Equity and Diversity Grants 2008

The call for applications be made in July 2008.

The Application form should be reviewed at the next meeting. Margaret, Liz Laura and Zaine  agreed to review the applications
	By 30th July

Next meeting

	
	Sally Hebenstreit will forward the Disability Action Plan to Birgit. GED members asked to consult with their Executive Dean /DVC/VP and provide feedback  to the next meeting
	Next meeting
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