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VCC Gender, Equity and Diversity Committee
MEETING 05/08
MINUTES


Thursday 7th August 2008
Time 2.00 pm – 4.00 pm 
Venue; Professions Boardroom, Level 11 10 Pulteney St
Present:

Professor Birgit Lohmann
Pro-Vice Chancellor Learning and Quality (Convenor until 3.40)

Professor Roger Thomas 
Director, Centre for Australian Indigenous Research and Studies (Convenor after 3.40)
Anama Morriss
Principal Consultant, Staff Planning and Strategy, Human Resources 
Colleen Lewig 
for Sally Hebenstreit

Dr Margaret O’Hea
Faculty of Humanities and Social Sciences

Josie Vartuli
Associate Director Organisation Development & Strategy

Kelly D’Angelo
Indigenous Employment Officer
Laura Grenfell
Faculty of the Professions

Liz Pryzibilla
Director, Professional and Continuing Education

Professor Martha Augoustinos
Faculty of Health Sciences 

Viv Burgess
 Office of the Pro Vice-Chancellor, International

Apologies:

Elizabeth Yong 
Faculty of Engineering, Computer and Mathematical Sciences 
Professor David O’Carroll
Faculty of Sciences 

Sally Hebenstreit 
Director, Student Support Services

Ursula McGowan
Deputy Director, Centre for Learning and Professional Development 
Dr Viv Burgess
Nominee of PVC International
Zaine Bulot
Student Representative

	Item
	Record
	Action

	1
	Apologies were noted
	

	2.
	Record of meeting 05/08

Minutes for the meeting were accepted with the clarification that item 6 referred to the placement of 3 professional and 1 academic staff from indigenous backgrounds. 
	

	3.
	Review of GED actions from meeting 05/08

See Attachment 1
	

	4.
	AGENDA ITEMS
	

	4.1
	GED BUDGET

The budget update from Services and Resources finance  office shows a small expenditure to date of $2252.  This leaves a balance of $37,748 to be committed by the end of the year. This does not include the expenses of the Reconciliation Barbeque (approx $6000).  

Mental Health week is the next potential event on the Calendar.  The Institutional Framework Report for last year included reference to Mental Health week so it has a significant profile.  Josie Vartuli asked that Gerald Buttfield, Manager Occupational Health Safety and Welfare be invited to become involved in any Mental Health Week event.
	Sally and Roger to check that the reconciliation expenses were allocated to the correct account code

Gerald Buttfield to be invited to join Mental Health Week Working Party (Sally, Viv & Zaine)

	4.2
	Disability Action Plan

There was no further feedback from the Faculty and Divisional Representatives.  Colleen will check with Sally to ensure that Executive Deans have been told that the plan requires them to nominate a Disability Contact Officer.

The next step is for the plan to be forwarded to VCC for approval with the recommendation that GED has oversight of the Disability Action Plan.

Colleen reported that work had already started in the Schools of Medicine and Nursing on identifying the inherent requirements of courses so students will know whether their disability will prevent them from completing their program.  Education will be next.
	Colleen to talk with Sally to ensure that Executive Deans have been told that the plan requires them to nominate a Disability Contact Officer.

Preparation of VCC paper Birgit Lohmann, Sally Hebenstreit

	4.3
	Complaints of Fair Treatment involving Students 2007

This paper was forwarded by the DVC and VP (Academic) for discussion.

The need for clear direction for managers on the steps to take in addressing these complaints was endorsed.  However the scanned copy of the paper meant that the flow chart was of poor quality.  Anama was asked to source a clear copy.

The discussion explored;

· Nature of the complaints and noted that majority that had reached a formal stage were by students against staff.

· A significant proportion of the complaints were from postgraduate and international students.

· The lack of guidance from the Fair Treatment Policy about the role of the supervisor and the flowchart may help in this.  The policy was seen as convoluted with documents embedded in it and would benefit from restructuring and the addition of a flowchart.
· Resolution of the complaint.  Either the staff member, or the student, leaving was not seen as a resolution to the problem. 

· Extent of the problem – Is this the tip of the iceberg?  Student to student harassment is likely to be under-represented.

· Lack of clear understanding of what constituted unfair or unreasonable treatment by the staff interviewed.

· Actions to address the problems through; 

· setting expectations of students and staff about what constitutes reasonable behaviour (e.g. characteristics of robust debate, dealing with one’s feelings in a professional way when in a supervisory role).  This could be raised with Adelaide Graduate Centre for inclusion in their programs for post docs and for supervisory staff.
· ensure staff know the procedures and good practice.


	Anama was asked to source a clear copy of the Flow chart.
HR to revised Fair Treatment Policy as part of future policy development 

	
	Possible solutions

Josie suggested that training could be delivered at Faculty level.  It was agreed that a presentation at or adjacent to a Staff Meeting would make it more likely that those who were least aware of the impact of their behaviour would hear the message.   Provision would also need to be made to inform Sessional teachers.  Laura indicated that the training delivered by the previous Equity Officer in the Faculties had been well received.    Staff who had significant issues in their groups could then attend the Managing Inappropriate Behaviour program developed to support the implementation of the Fair Treatment Policy and offered by CLPD.

Josie undertook to get an indicative costing for presentations to each Faculty.  

The value of discussing a summary of the paper at the Faculty Executive was also discussed. Data about the spread of complaints across the faculties was needed.  Anama to request this information.


	Josie to get an indicative costing for presentations about managing student and staff complaints about unfair treatment to each Faculty.  

Anama to request consolidated data about the spread of complaints across the faculties from the author.



	4.4
	Equity Grant presentations

Alison Galbreath spoke on the successful outcome of the grant project
Feasibility study for a pathways to University interactive multimedia resource.  The next step requires additional funding to develop the interactive media.  Anama promised to send her the link to constellation SA which has funding for society and culture projects
Dr Pi-Shen Seet – outlined the progress to date on this project, Enhancing the Learning experience of international Postgraduate business students from Non-English speaking backgrounds (NESB) in group projects/assignments with local students.  The Committee expressed their interest in the outcomes of the project and its implications for managing the student experience.
	Anama to forward Constellation SA web link.

	5.
	For Information

Applications have been called for Grant Applications 2008.
Margaret requested that the form and guidelines be made available on one website and that this be emailed to GED so they can easily disseminate the information to their constituents.
	Josie to arrange for the Equity Grant application and information material to be linked to the E&D website and to send link  to GED

	6.
	Any other Business

6.1 Anama informed the meeting that she would be leaving the University as of 29th August.  Professor Thomas thanked her for her contribution to the work of the committee and the university and the GED joined with him in wishing her well for the future.
	

	
	6.2 Future meetings

In future meeting will be held in the DVC (Academic) Board room in the Wills Building.

The dates are 

18th September 2.00 -4.00p.m.

28th October 2.00 -4.00p.m.

4th December 1.00 – 3.00 p.m. (Please note change of time)
	GED to update their Calendars/ diaries


ATTACHMENT 1
ACTION LIST FROM MEETING 05/08   24th June 2008
	Item
	Action List
	Outcome

	3
	03/08 3.3 Equity and Diversity Key Performance Indicators Paper
It was agreed that the paper would not be forwarded to VCC.

E&D data will be gathered and reviewed by the committee with a view to determine an appropriate mechanism to report to and seek further input from Faculties.

Action: HR to gather data
	Not discussed

	
	GED  Budget
The GED budget report has improved, however, requires fine tuning to better reflect the status of funds.
	New report provided

	
	GED SPONSORED  ACTIVITIES 2008

Viv, Zaine and Sally had not met.  Discussion occurred around participating in Mental Health Week in October.

Action: Viv, Zaine  and Sally to meet and report back to committee.
	No report available

	
	Equity and Diversity Grants 2007

The Committee discussed inviting two grant holders to present at the August meeting and two at the September meeting.

The Committee suggested a 10 minute presentation with 5 minutes for questions.

Action : Anama to invite grant holders.
	2 Equity grant holders 2007 will present at the meeting 06/08

Elizabeth Grant can present at the next GED but Catherine Leahy will not be available until 2009 

	
	Equity and Diversity Grants 2008
The application form and guidelines were reviewed and small changes were suggested.  It was agreed submissions should be called in July.

	Equity Grants have been advertised in Inside Adelaide.  GED asked that the application forms and fliers be put on the Equity website (JV)

	
	Kelly reported that there have been four new indigenous staff placements- 3 as professional staff and 1 academic.  A planning session with HR has also been scheduled.  
	The training day scheduled for these new recruits was cancelled.

	
	Any Other Business.  

7.1 Disability Action Plan D.A.P.

Sally was asked to clarify changes suggested at the last meeting
	The clause was added and the consultation is now complete.  There was no further feedback from representatives.

	
	Sally Hebenstreit will forward the Disability Action Plan to Birgit. GED members asked to consult with their Executive Dean /DVC/VP and provide feedback  to the next meeting
	Not further feedback from faculties/ Division

	
	ACTIONS FROM MEETING 06/08 – 7 August 2008
	

	Item
	Action
	Date

	4.1
	Sally and Roger to check that the expenses were allocated to the correct account code

Gerald Buttfield to be invited to join Mental Health Week Working Party (Sally, Viv & Zaine)
	18th September 2008

18th September 2008

	4.2
	Colleen to talk with Sally to ensure that Executive Deans have been told that the plan requires them to nominate a Disability Contact Officer.

Preparation of VCC paper Birgit Lohmann, Sally Hebenstreit
	ASAP

November 2008

	4.3
	Anama was asked to source a clear copy of the Flow chart.

Josie to get an indicative costing for presentations about managing student and staff complaints about unfair treatment to each Faculty.  

Anama to request consolidated data about the spread of complaints across the faculties from the author.

HR to revised Fair Treatment Policy as part of future policy development 
	ASAP

18th September 2008

ASAP

2009

	4.4
	Anama to forward Constellation SA web link to Alison Galbreath.
	ASAP



	5.
	Josie to arrange for the Equity Grant application and information material to be linked to the E&D website and to send link  to GED
	ASAP
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