Equity and Diversity Activity Report from the Faculty of Engineering, Computer and Mathematical Sciences

Reporting – staff 
This is a guide only. Areas are not expected to have activities in all result areas. Please provide dot points only and delete items that do not apply. Include - existing or planned activities for staff in your area and relevant services/initiatives for staff provided by your area.
	Staff – key result area
	Key outcome
	Activities and initiatives 

	1 Planning and Policy 

	Equity and Diversity principles are integrated into the University’s planning processes and underpin relevant policies.
	· Equity and diversity objectives are included in the Faculty operational plan.
· Over the past 18 months Faculty Office policy has been to give priority to indigenous recruitment to any vacancy at HEO3; policy has been successfully implemented in consultation with University Indigenous Employment Officer.

	2 Decision-making

	University committees reflect the diversity of our staff.
	· Advice sought on recruiting a senior female industry executive to membership of the new Faculty Advisory Board; steps being taken to make an appointment.
· All School Advisory Boards have at least one external female member.

	3 Commitment 

	Staff in supervisory and management positions are aware of and fulfil their Equity and Diversity responsibilities.
	· All supervisory staff have completed Module 2 of EO Online.
· 

	
	The University is recognised as a leader in Equity and Diversity
	· Encourage and support staff undertaking equity and diversity related research and activity.

	4 Recruitment & selection

	Equal Employment Opportunity principles are followed in the recruitment, selection, appointment and induction processes.
	· All staff involved in recruitment at the local level have completed EO Online and Equity in Recruitment training.
· All ECMS female academic staff have been asked to consider establishing a working party to report to the Dean on strategies to recruit and retain female academic staff.

	
	Recruitment of people from target groups where they are underrepresented is promoted. 

	· Priority  given to indigenous recruitment to any vacancy at HEO3 in the Faculty Office; two successful appointments have been made in the past 18 months.
· Participation in the Rio Tinto National Indigenous Cadetship project particularly in relation to entry to the BE (Mining).
· Plans to establish an Engineers Without Borders stream within existing BE programmes – research shows that this would be particularly attractive to female students and may increase female recruitment to engineering programmes.

· Negotiations underway to establish a collaborative link to Ecole Polytechnique Féminine d’Ingénieurs in France. Collaboration would include student and staff exchange and would raise the profile of female engineers at the University of Adelaide.

	5 Development & Training

	Staff Development on Equity and Diversity issues is provided 
	·  All relevant staff have completed required equity training – EO Online, Equity in Recruitment and Equity in Promotion.

	6 Leadership

	The University culture is supportive of the leadership aspirations of staff from Equity and Diversity target groups.
	· Staff from Equity and Diversity target groups are encouraged to participate in the University’s Leadership Development Program.
· Senior ECMS female staff have been actively encouraged to take on leadership roles

	7 Career development

	Equal Employment Opportunity principles are embedded in promotion and reclassification policies and practices.
University culture is supportive of the career aspirations of staff from Equity and Diversity Target groups
	· Equity and Diversity target groups are encouraged and supported to apply for promotion and/or to take up opportunities for secondment.
· Support given to one of the indigenous members of staff recruited to the Faculty Office to take a secondment elsewhere in the University primarily as a means of career development and progression.

	8 Work Life Balance

	University culture is supportive of work life balance for staff.
	· Positions suitable for job-share/part-time arrangements are identified and promoted as part of recruitment.
· Uniform Faculty workload model  quantifies teaching, research and administrative workloads in a transparent manner and assists in establishing appropriate workloads. 

	9 Organisational Culture

	The University promotes a ‘fair treatment climate’ where discrimination, harassment, bullying, vilification and victimisation are not tolerated. 

	· All staff are aware of their rights and responsibilities under the Fair Treatment Policy and Guidelines.
· Specific cases have been fully and rigorously investigated and, where appropriate, action has been taken.

	
	The University is aware of key factors influencing staff separation and ensures minimal turnover of valued staff including staff from target groups.
	· Staff leaving the University are encouraged to do an exit interview and action is taken on the information collected as required.
· All possible steps are taken to retain valued staff and there have been four cases in the past 12 months where these steps have been successful in retaining staff.


Reporting – students 
This is a guide only. Areas are not expected to have activities for all target groups under all performance indicators. Please provide dot points only and delete items that do not apply. Include - existing or planned activities for students in your area and relevant services/initiatives for students provided by your area.
	Student performance indicators
	Target groups
	Activities and initiatives

	1 Access 

The number of commencing students from each of the equity groupings as a percentage of all commencing students.
	ATSI 
	Three students enrolled in 2006 out of a total enrolment of 3,444 students

	
	Disability
	ECMS takes part in the Aim for Adelaide Day, where we offer hands on activities and tours from each of our schools. This event targets students from disadvantaged backgrounds and lower socio economic areas, in the hope that they will choose to study at the University of Adelaide.

	
	NESB
	A total of 1134 students enrolled in 2006 out of a total enrolment of 3,444.

Building awareness within the Faculty’s major international recruitment markets and with international agents about the programmes offered by the Faculty and services provided and available to students

Faculty tours for these students and their families.

	
	rural & isolated
	Visiting rural schools with the Prospective Student Office to promote current ECMS programmes.
Faculty visits for schools. Students visit the Faculty for a day; tours of facilities, presentations.
Robotics Peer Mentoring Challenge –This programme involves current ECMS students mentoring South Australian secondary school students. The initiative promotes interest in maths, science and physics. The mentors are paid for their involvement and gain further experience. All secondary schools from all areas of the state are eligible to participate.

	
	low SES
	Aim for Adelaide Day.
Student Research Scheme - This project is organised through the collaboration of our Faculty and CSIRO. This works towards providing year 10, 11, and 12 students with an opportunity to come on campus and work on our project to a total of twenty hours. It provides these students with an opportunity to experience the life of a University Student and to also gauge an understanding of our Faculty.  These students are from various demographics; however the rate of these students continuing their education here at Adelaide is high.

Robotics Peer Mentoring Scheme.
School tours and speciality talks on campus and at schools.

	
	WINS
	Women in Technology Challenge is a Faculty initiative to promote interest from female students in engineering by introducing them to the disciplines. Groups of year 8, 9 and 10 female students visit the campus for a day of hands-on events, specialty talks, and activities offered from each school.
Robotics Peer Mentoring Scheme.
Student Research Scheme.
School tours and speciality talks held on campus and at all-girl schools .

	2 Apparent Retention
The proportion of students enrolled in the institution in a given year that re-enrol in the following year, less the students who completed their program.
	ATSI 
	The Personal Mentoring Scheme is available for each commencing student. This programme is specifically designed to provide personal support for students and help them address issues that may arise during their time at the University of Adelaide. As examples, the scheme would enable help to be provided with language difficulties, transition issues from school to university, home issues, financial issues. Each student is allocated to an academic staff member for the duration of their programme. Students and their mentor meet as frequently or as infrequently as the student would like. This initiative assists in improving retention rates, provides a safety net for students who at risk due to personal difficulties and generally provides a supportive environment.
Course Advisors – students can openly discuss their studies and related issues with the Course Advisor. For those students with deeper concerns the advisor can refer the students to a counsellor.
Career advice- The Faculty promotes and circulates employment opportunities to students to improve their success rate of employment at the end of their degree. Good industry links across the Faculty provide additional support for this activity.

	
	Disability
	The Personal Mentoring Scheme
Course Advisors
The Faculty complies fully with the Disability Discrimination Act
Access and Equity Quarterly Meetings promote activities such as participation in Aim for Adelaide Day.
Careers Advice

	
	NESB
	Through the Internationalisation Committee the Faculty is exploring ways to improve social interaction between international and domestic students. This is an initiative to improve the quality of life and study for international students.
Document checking service within schools. E.g. Mechanical Engineering provides a service where students from a NESB can have their papers checked prior to submission. 
Within each school, particularly at postgraduate level, NESB students interact with domestic students at various informal sports games and other social events.
Offshore programmes
Robotics Peer Mentoring Scheme
Careers Advice
Students within the School of Mathematical Sciences feel very strongly that they have good support systems from their lecturers.

	
	rural & isolated
	Mentoring programme
Careers Advice
Staff in close contact with rural students can attend relevant training sessions which focus on drought in Australia and other rural issues that affect these students.

	
	low SES
	Mentoring programme
Careers advice 

	
	WINS
	Women in Technology Mentoring Challenge - This program is organised in collaboration with the Faculty and Purvis Consulting. It allows female students to be paired with a female engineer in industry who will mentor them through a portion of their studies. The majority of female students involved find this a worthwhile initiative.
Involving female students in peer mentoring schemes.

	3 Participation
The total number of students from each of the equity groupings as a proportion of the total student population.
	ATSI 
	Composition of tutorial groups is monitored as carefully as possible.  Student Associations are promoted by the Faculty on the Faculty’s web site. All ECMS students are encouraged to join these student groups as an important social and support network.

	
	Disability
	Ditto

	
	NESB
	Ditto

	
	rural & isolated
	Ditto

	
	low SES
	Ditto

	
	WINS
	Ditto

	4 Success
The study load passed by a student as a proportion of the load for which the student enrolled in a given year. This gives an indication of success within a year.
	ATSI 
	Implementation of the Annual Review of Academic Progress whereby poor performing students are identified and counselled academically. Time management strategies are also discussed with students, and, in some cases, a restricted enrolment of ten or twelve units per semester is enforced

	
	Disability
	Ditto

	
	NESB
	Ditto

	
	rural & isolated
	Ditto

	
	low SES
	Ditto

	
	WINS
	Ditto

	International students 

Initiatives that support cultural awareness and diversity. 
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