EOCFW PRE-REQUISITES

Since 2001 the EOWA Employer of Choice for Women (EOCFW) citation has been recognising organisations as ‘leading practice organisations’ in advancing women and removing barriers. EOWA is committed to raising the bar, improving the workplace for women and strengthening the brand for recipient organisations.

Following a review of the criteria and initial consultation with recipient organisations in 2006 via focus groups in Melbourne, Sydney and Brisbane and review of written submissions, it is proposed that six pre-requisites be met by organisations before being able to apply for the EOWA Employer of Choice for Women citation in the future.

PRE-REQUISITES

1. Equal Opportunity for Women is a standing agenda item on a committee chaired by the CEO or his/her direct report

2. Female managers can work part-time
3. Paid Maternity leave is available – minimum six weeks paid leave after 12 months’ service

4. Sex-based harassment education is conducted at induction for all staff (including management, contract staff and casual staff); plus refresher education OR update is received by all staff (including management, contract staff and casual staff) at least every two years

5. Pay Equity Gap is less than 17%
6. At least 27% managers are women OR your organisation’s percentage of female managers is greater than the industry-sector average.
The original criteria are unchanged and also need to be met. They are as follows :

1. Have policies in place (across employment matters) that support women across the organisation;

2. Have effective processes (across employment matters) that are transparent; 

3. Have strategies in place that support a commitment to fully utilising and developing its people (including women);

4. Educate its employees (including supervisors and managers) on their rights and obligations regarding sex-based harassment;

5. Have an inclusive organisational culture that is championed by the CEO, driven by senior executives and holds line managers accountable;

6. Deliver improved outcomes for women and the business;

The addition of the pre-requisites addresses key areas that are recognised as barriers to women’s equal opportunity and advancement within business.

EOWA believes the benchmark that has been set by the pre-requisites reflects the high level of leading edge practice currently and ensures that organisations leading the way can continue to differentiate themselves in the employment market.

Aggregated information provided by organisations in response to the pre-requisites will provide best practice benchmark data that will be available to all organisations.

EXPLANATION OF PRE-REQUISITES

2. Female managers can work part-time

The lack of quality part-time work has been identified as a major barrier to the advancement of women. Female managers with family responsibilities faced with the choice of working full-time or working part-time in a lower-level role have often chosen to leave the organisation. Organisations which have assisted female staff, including managers, to balance work and family commitments report that they have been able to retain qualified and experienced staff.

While EOWA recognises that organisations are increasingly offering a range of flexible work options, the endorsement of female managers working part-time is the key performance indicator of flexibility. Latest EOWA statistics show that 35% of organisations reporting to EOWA report employing female part-time managers. Therefore the organisations which are recognised as EOCFWs, being the top 5% of reporting organisations, need to have this in place.

EOWA will consider applications from organisations which currently have no parttime female managers if the option of working part-time at management level is enshrined in policy and there is a requirement for any rejection of a part-time work request to be justified.

5. Pay Equity gap is less than 17%#

Traditionally women have encountered barriers in achieving appropriate financial reward for their contribution in the workplace and their salary levels lag behind men’s. Leading organisations are addressing this inequity.

The latest ABS statistics (ABS Average Weekly Earnings 630.2 Nov 06) show that

female full-time adult ordinary time earnings (seasonably adjusted) have averaged 83.2% of the male full-time adult ordinary time earnings (seasonably adjusted) over the last four quarters. As this is the pay equity gap Australia–wide for all organisations, then organisations receiving the EOCFW citation need to close the gap to 17% or less.

An example of the format in which the pay equity analysis is to be presented is on the final page (page 6) of this document.

The EOWA website www.eowa.gov.au has a section on Pay Equity including tools to assist organisations determine their pay equity status.

# Each year EOWA will adjust the pay equity gap based on the latest ABS statistics available at 31March.

6. At least 27% managers* are women OR Your organisation’s percentage of female managers is greater than the industry sector average

Organisations which are awarded the EOCFW citation are leading the way in developing and advancing women at all levels of the organisation including management. If women are receiving appropriate development opportunities and recognition of their contribution, their numbers, over time, will be increasing at management level.

The figure of 27% managers being women is based on the average percentage of female managers of all industry sectors provided in the ABS’s latest release of labour market statistics. (ABS 6291.0.55.003 E09_aug96 - Employed Persons by Sex, Industry, Occupation, State, August 1996 onwards.)

Where an organisation is in an industry sector which is a non-traditional sector for women and their percentage of female managers is less than 27%, EOWA will consider it meets this criterion if the percentage of female managers is greater than the average for the industry-sector, based on the latest ABS statistics available at 31 March each year. The industry percentages for 2007 are below and will be posted on the EOWA website.

ABS statistics on Managers and Administrators at March 31 2007 # 
Industry Grouping ABS % female Managers & Administrators

Education 54.2
* EOWA defines a manager as a staff member who is accountable for the management of a function which includes the management of any staff working within that function. Within higher education institutions a manager is defined as an academic staff member at Level C or above and a professional staff member at HEW 10 or above.

# Each year EOWA will adjust the required % of female managers based on the latest ABS statistics available at 31 March.

