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MEETING 04 – 30 August 2007

FOR discussion
ITEM 4.4
proposed amendments to equity and diversity key performance indicators
1. Proposal
To amend the University’s current Institutional Key Performance Indicators for equity and diversity and include the revised KPIs in the Faculty Annual Reports –with the purpose of: 
i) improving performance and accountability in relation to equity and diversity;
ii) accurately and effectively informing institutional decision making and processes relating to equity and diversity.
The key objectives of the proposed KPIs are to strengthen the University’s ability to attract and retain a diverse range of students and staff and to sustain and build culture that supports that diversity.

2.
Background
2.1 
Current Institutional KPIs
Institution-wide Key Performance Indicators were developed as part of the University’s Institutional Planning and Performance Implementation Framework for the purposes of reporting to Council and Vice-Chancellor’s Committee. The KPIs are intended to form part of the University’s planning process and inform Divisional and Faculty planning.
The University’s current Institutional KPI framework has two specific equity and diversity ‘critical success factors’. They are:

(i) Equity and student diversity – participation and success rates of equity groups

(ii) Equity and Workforce Diversity – participation of selected equity groups

For students, data is provided for participation and success for the six nationally recognised equity target groups - Aboriginal and Torres Strait Islander (ATSI), people with disabilities, people from non-English speaking backgrounds (NESB), people from rural and isolated areas, people from socio-economically disadvantaged backgrounds (low SES) and women in non-traditional study (WINS).
For staff, the University currently reports on gender, age and ATSI status as this is the data collected. There is stated intention to report on participation of staff from Disabled and NESB groups however the University does not currently collect this data.

Equity and diversity factors are also included in two other ‘critical success factors’ in the KPI framework. They are:

(i) Reputation – Outcomes of Market Research – research on stakeholder perception may include Equity (not currently reported on)

(ii) Human Resource Planning – Staff Profile – includes measures for gender and age groups

2.2 
Faculty Annual Report
The University is developing a template for the Faculty Annual Report that will be used as a planning tool to inform strategic and operational planning at both faculty and University level and to meet the University’s quality assurance goals.
The Faculty Annual Report is being produced to inform Academic Board and feed into the University and faculty planning processes. The report would cover major activities in both teaching and research and a report template would be populated by three year data sets.

The Report would be used as a vehicle for collecting information that is routinely requested from faculties throughout the year and provide a single mechanism for key reporting requirements.

3.
Discussion

3.1
Proposed amendments and additions

It is proposed that the current Institution-wide KPIs be amended to included further equity and diversity ‘critical success factors’ and that these additions be mirrored in the reporting requirements for the Faculty Annual Reports.’
Recommended amendments and additions to the Student Equity critical success factors include:
(i) In addition to the participation and success rate for equity category students – introduction of other nationally recognised indicators – attraction and apparent retention.

(ii) Implementation, access and outcomes of initiatives relating to the attraction, retention and success of equity category students.
Recommended amendments and additions to the Staff Equity critical success factors include:

(i) In addition to participation of selected equity groups –recruitment and turnover rates.

(ii) Participation in development and training – by staff from equity groups and about equity and diversity (i.e. EO Online completions and Cultural Awareness Training).
(iii) Application and success in promotion.
(iv) Implementation, access and outcomes of initiatives relating to the attraction and success of staff from equity categories – specifically engagement with ATSI Employment Strategy and recruitment and retention of female staff where they are under-represented.
Propose that these, and other suggested amendments, be discussed further by a working group of GED with the purpose of determining a final set of recommended equity and diversity KPIs for approval by VCC and Council.
Recommendation: That GED form a working party to finalise proposed amendments and prepare a paper to VCC recommending the amendments be implemented.
JOANNA CARRICK 

Equity and Diversity Project Officer
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