
1.
Strategic Directions

“Digital Future”

2. 
Digital Future

Priority Action Areas

4.
IT Strategic Plan
Implementation

3.
IT Strategic Plan

Time Line

October 07 March 08 July 08 August 08            2012

Stakeholders S&R’s   ESCIT      VCC   Council ITS ITFC ESCIT  VCC

Outlines the current state of IT at 
the University, and describes a 

vision of where IT needs to be in 
order to support the University 

Strategic Plan and growth 
targets.

Develop recommendations and 
budget estimates to address key 
IT improvement areas identified 

in the “Digital Future”. These 
include: Business Partner 

Engagement, IT Governance, 
Services Strategy, Technology 

Transformation Plan and IT 
Organisational Development

Finalises the vision for IT at the 
University. Includes detailed 

plans outlining how to move from 
the current state to the future 

vision state. Will be used to guide 
the improvement of IT across the 
University over the next 5 years.

Commence implementing the 
“how” stages of realising the IT 
Strategic Plan. Multiple projects 
will be instigated to transform IT 
at the University. It will be critical 

to maintain quality and timely 
operational services during this 

time.


