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Forward: From the Chancellor

Two years ago, the University
Council approved an ambitious
North Terrace Development
Strategy to replace ageing
infrastructure across the

North Terrace Campus. The
aim of the Strategy is to help
the University achieve its
mission of being recognised
internationally as a great
research university and an
Australian leader in research
and teaching excellence. | am
pleased to report that, despite
the onset of the international
financial crisis, the University
has been able to record a
good result for 2008 and

that this important work has
not been affected. Various
refurbishment projects have
been completed and work

is well underway on the new
nine-level Engineering Building
on the Lower Level Campus.
Once completed in readiness
for Semester One 2010, it will
undoubtedly become one of
the landmark buildings on
North Terrace Campus.

Graduation ceremonies are
traditionally the highlights of
the Academic Year. More than
5,500 students graduated this
year and | had great pleasure
in presiding over a number

of the ceremonies in both
Bonython Hall and Singapore.
The graduation ceremonies

in Singapore coincided with

the 10" Anniversary of the
Ngee Ann-Adelaide Education
Centre (NAAEC). A dinner at
Singapore’s Orchard Hotel
honoured the achievements
of the University’s graduates
in Singapore and the vision
of two of the oldest and

most respected institutions

in the Asia—Pacific region —
the Ngee Ann Kongsi and

the University of Adelaide.
The Singapore-Adelaide
Alumni Fund was launched
that evening. The Fund is
designed to provide financial
assistance to undergraduate
students who are citizens

or permanent residents of
Singapore and are studying
at the University of Adelaide.
The dinner also provided the
perfect backdrop for the Vice-
Chancellor and President to
announce the renaming of
NAAEC as the University of
Adelaide-Singapore Campus.

In August, my wife and |

had the great pleasure of
representing the University

at the Lincoln College dinner
in honour of the late Datuk

Dr Sam Abraham, held in

the Convention Centre in
Kuala Lumpur. Graduating in
Medicine in 1959, Dr Abraham
became one of Malaysia’s
most highly respected medical
practitioners, one of Asia’s
most senior paediatricians

Report of the Council of the University of Adelaide
For the period 1 January 2008 to 31 December 2008

To His Excellency, Rear Admiral Kevin Scarce AC CSC RANR

Governor of South Australia.

May it please Your Excellency, | have the honour to transmit to you the

and one of the founders of
paediatric practice in Malaysia.

Amongst my other
engagements for the year,
those of interest included:

the Annual Meeting of the
University Community; the
125" Anniversary Open Day
at the Roseworthy Campus;
the Heritage Foundation
fundraising dinner; the 1958
Graduates’ Golden Jubilee
Celebration; the Administrative
Law Students’ Forum;

several Research Tuesday
lectures; the annual University
Professors’ Forum, co-hosted
with the Vice-Chancellor and
President; and two meetings
of the University Chancellors’
Council. These meetings not
only provide a networking
opportunity for the chancellors
of Australia’s universities, but
also allow us to discuss issues
affecting the higher education
sector and assist chancellors
in their role as chairs of their
university’s Council.

Finally, | would like to
acknowledge the work of all
members of Council and its
sub-committees who gave
their time voluntarily. It has
been a privilege to work with
such a dedicated group of
individuals and | look forward
with pleasure to the year
ahead.

Report of the Council of the University of Adelaide for the period 1 January
2008 to 31 December 2008, furnished in compliance with Section 25 of the
University of Adelaide Act 1971 (1 June 2007).
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From the Vice-Chancellor and President

2008 was a year without
precedent for those of us

in higher education. We
eagerly awaited details of a
higher education revolution
promised by the newly-elected
Labor Government and were
presented with two major
reviews — the Cutler Review
of Innovation and the Bradley
Review of Australian Higher
Education. They, in essence,
recommended full funding

of research and a student-
centred model of education
that allowed for more flexibility,
student choice and equity
considerations.

While waiting for the outcome
of these reviews, we have
entered the worst global
recession in the past 80
years. Australia is faring much
better than the majority of
OECD countries, but there is
no question that this global
financial crisis will have
implications for the University.

Despite the challenges we now
face, 2008 gave us plenty of
cause to celebrate — both in
terms of the success of our
research performance and the
recognition for our teaching
excellence.

We achieved record research
results for 2008, exceeding our
research income target of $131
million and surpassing our
research publications output
of the previous year by 14%.
Building on our reputation as

a research-intensive university,

Tt ]

Professor James A. McWha
Vice-Chancellor and President

in 2008 the University
announced the formation of
four new research institutes

to tackle some of the most
pressing challenges facing
Australia and the world — the
Robinson Institute focusing

on reproductive health and
regenerative medicine;

The Environment Institute
focusing on the management
of natural resources; the
Institute for Mineral and Energy
Resources; and the Institute
for Photonics and Advanced
Sensing. Another two institutes
focusing on plant sciences
and cancer research will

soon follow.

We have continued to improve
the learning experience of
our students and achieved

a number of significant
milestones in 2008. Eight
staff were recognised as
among the best educators in
Australia, receiving national
awards for excellence in
teaching and learning. The
University also welcomed

a positive audit from the
Australian Universities Quality
Agency, which commended
our outstanding curriculum
and innovative approaches
to learning and teaching. We
were also commended for our
language support programs
and services provided for
international students.

In 2008 the Commonwealth
awarded the University $11.1
million for improved teaching
and learning facilities. This

money will be spent on
improving and refurbishing
teaching spaces across the
University’s campuses.

We also forged ahead with the
University’s most ambitious
building program in many
years. Work began on a

new, state-of-the-art $100
million maths, computer and
engineering building on the
North Terrace Campus, to

be completed in 2010. A $28
million Wine Innovation Cluster
was opened at the Waite
Campus, placing Adelaide

at the centre of wine and
grape research in the world.
The University also unveiled
the most high-tech medical
teaching facility South Australia
has ever seen — Bio Skills

SA — complete with human
simulator robots and a fully
integrated audiovisual system
for remote videoconferencing.

These works are integral to the
success of our strategies in
research and education and
help position us as a major
international institution.

The University of Adelaide
continues its consistent record
of achievement, thanks to

the committed efforts of both
staff and students. While 2009
poses some real challenges
we will continue to uphold the
highest standards in research
and education, producing
some of this country’s finest
graduates.
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Mission, Vision and Values

To be recognised
internationally as a great
research university and an
Australian leader in research
and teaching excellence,
committed to the positive
impact we can have on the
lives of our students, staff and
alumni as well as the local,
national and international
communities.

The University of Adelaide

will build upon its tradition

of innovation through high-
impact research and excellent
teaching across a broad range
of disciplines and professions.
It will be a growing,
internationally focused

and financially sustainable
institution, enterprising in its
approach to new opportunities
as they arise and clear and
consistent in its essential
directions. It will provide a
vibrant intellectual environment
that will be satisfying for staff,
rewarding for students, and
engaging of the community,
engendering a sense of

pride in our contribution to
contemporary society.

Thgniversity of Adelaide | Part 1 Annual Review 2008

1. We will pursue excellence in
all that we do.

2. We will act with fairness,
integrity and responsibility.

3. We will respect the rights
and responsibilities of
freedom of inquiry and
expression.

4. We will be engaged with
the local, national and
international communities.

5. We will encourage
innovation, creativity and
breadth of vision.
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2008 at a Glance

January

The world’s largest search
engine, Google, invests in

the University’s computer
programs to improve students’
problem-solving skills.

University hosts international
cyberspace crime conference
to discuss the latest
developments in e-forensics.

Scientists achieve major
breakthrough in discovering
the causes of intellectual
disability.

February

Virologists lead a $2-million,
five-year project to develop
new vaccines and explore
better treatment options for
hepatitis C sufferers.

Researchers make a world-
first discovery that links viral
infection with high blood
pressure during pregnancy
and pre-term birth.

Former Australian Democrats
Leader, Senator Natasha

Stott Despoja, appointed a
Visiting Research Fellow at the
University of Adelaide.

March

For the third year in a row,
the University of Adelaide is
named Employer of Choice
for Women.

Acclaimed novelist Eva Sallis
becomes the University’s
writer-in-residence.

Young geologist and
postdoctoral researcher Kate
Selway named the 2008 Young
Achiever of the Year for South
Australia.

April

New research by the
University’s Centre for
Neurological Diseases unlocks
the links between chemical
signals, brain cancer and
stroke.

University celebrates historic
10" anniversary milestone with
its Singapore partner, Ngee
Ann Kongsi and announces
plans to double student
numbers in Singapore by
2010.

Photonics Professor Tanya
Monro awarded prestigious
Australian Research Council
Federation Fellowship,
boosting the University’s
reputation as a world leader in
optical fibre research.



May

University collaborates on
international research project
to sequence entire genetic
record of the platypus over the
last 160 million years.

Researchers make world-first
discovery that reveals mutated
gene causes epilepsy and
mental retardation in women.

New institute established at the
University to serve the mining
and energy sectors in the
Asia—Pacific region.

June

MBA student Christopher
Ainsworth wins Fulbright
Scholarship to the United
States for research into
emergency services education.

University researcher Dr Alex
Johnson leads an Australian
project to help address the
world’s biggest nutritional
deficiency — lack of iron.

New $30 million Trans-
Tasman fund helps University
researchers develop
commercial opportunities for
their work.

July

Australia’s longest-serving
former foreign affairs minister,
Alexander Downer, appointed
Visiting Professor with the
School of History and Politics.

University announces plans
to build $26 million ‘super
greenhouse’ that will place
it at the cutting edge of
international plant research.

Researchers develop novel
approach to treating advanced
prostate cancer that has fewer
side effects.

August

A $430,000 collaborative
project involving the University
will use simulators to train
prospective miners in one of
the world’s most hazardous
environments.

Eight academic staff receive
national awards for Excellence
in Teaching and Learning.

Five University of Adelaide
researchers win SA Young Tall
Poppy of Science Awards.

September

Adelaide medical student
awarded one of the nation’s
top cardiovascular prizes
for his research into atrial
fibrillation.

University’s new stem cell
centre involving 180 research
scientists and students gives
hope for stroke victims.

Historic Bonython Hall glows
pink to help launch National
Breast Cancer Foundation’s
annual Pink Ribbon Campaign.

October

Australia’s first agricultural
college — Roseworthy
Campus — celebrates 125"
birthday with a series of events
to honour its contribution to the
State and nation.

University of Adelaide law
graduate Benedict Coxon
is named South Australia’s
Rhodes Scholar for 2009.

University wins $22 million
in federal funding for new
medical research.

November

Zoologist Dr Jeremy Austin
leads a new national project to
save endangered Tasmanian
Devil from extinction.

World-leading $28 million wine
research cluster opens at the
Waite Campus.

University researcher unearths
stone-age burial in Germany
from 4600 years ago, yielding
earliest evidence of people
living together as a nuclear
family.

December

New research institute
launched to tackle
environmental crises in
Australia and the world.

University awarded $11.1
million for improved learning
and teaching facilities.

Record research results
announced for 2008, with over
$140 million received from
government, industry and other
funding bodies.

The University of Adelaide | Part 1 Annual Review 2008
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Student Statistics

Commencing Student Enrolments 7,785 7,539 5,831 5,732
Aboriginal & Torres Strait Islander Students 167 134 122 104
International Students — onshore 5,191 4,738 4,385 3,989
International Students — offshore 666 731 297 369
BylevelofProglam
Postgraduate Research 1,814 1,851 1,269 1,294
Postgraduate Coursework 4,218 3,913 2,379 2,226
Bachelor Degrees 14,342 13,816 12,691 12,013
Other 937 892 499 480
ByRauty
Engineering, Comp. & Maths Sciences 3,922 3,744 3,162 2,975
Health Sciences 3,326 2,999 2,646 2,386
Humanities and Social Sciences 3,791 3,772 2,902 2,847
Sciences 2,841 2,948 2,271 2,346
Professions 6,927 6,579 5,552 5,172
Central Areas 504 430 305 286
ByCampus
North Terrace (includes hospitals) 19,412 18,490 15,706 14,758
Roseworthy 192 216 167 178
Thebarton 51 54 10 13
Waite 288 335 244 294
Other Australian 725 653 427 401
Offshore 643 724 285 367
ByGender
Female 10,361 9,884 8,186 7,741
Male 10,950 10,588 8,653 8,271
ByAtendanceType
Full-Time 17,268 15,295 14,969 14,123
Part-Time 4,043 5,177 1,869 1,889

*Preliminary Figures based on 2008 Student Submissions
Source: DEEWR 2007-2008 Student Data Collection

Research Activity

Australian Competitive Research Grants 70,008 60,699 62,038 56,264
Other Public Sector Research Funding 40,094 28,649 27,462 25,887
Industry and Other Funding for Research 24,611 20,413 18,169 13,016
Cooperative Research Centres 6,004 6,011 6,813 6,684

*Preliminary figures based on 2008 financial statements

Institutional Grant Scheme 15,744 16,232 16,500 16,371
Research Infrastructure Block Grant 12,961 13,641 13,820 14,248
Research Training Scheme 27,809 28,127 28,989 29,757



Staff Statistics

Academic 1293 1255 1163 1136
Professional 1593 1548 1451 1412
Casual

Engineering, Computer & Maths Sciences

Health Sciences 359 327 300 271
Humanities and Social Sciences 176 190 156 164
Sciences 378 380 355 363
Professions 155 143 136 130

Central Areas

Teaching and Research

Research Only 424 416 389 388
Teaching Only 2 2 2 2
Other

Female

Male 826 817 757 756

*Note: Full-time and Fractional Full-time Staff Statistics
Casual staff figures for calendar year
Source: DEEWR 2007 & 2008 Staff Data Collection

Financial Performance

Revenue 637,519 536,137 593,232 496,792
Expenses 605,274 503,442 558,440 462,919
Operating Result 32,245 32,695 34,792 33,873
Margin 5.1% 6.1% 5.9% 6.8%

Net Assets 875,036 865,567 867,180 856,376
Current Ratio 1.4 15 1.2 1.3
Cash and Bank Bills 68,453 81,414 63,456 74,998

The University recorded an operating result of $34.8 million in 2008, compared with an operating result in 2007 of $33.9
million. This is an excellent achievement in light of the current global financial crisis, supported by continued growth in
student numbers and research performance. This result, combined with the operating surpluses of previous years and
receipt of $48m in Infrastructure Grants in 2008, has enabled the University to reinvest in its student, staff and facilities,
including the construction of the state-of-art Engineering Building, commencement of the National Plant Phenomics
centre and planned development of the New Veterinary School building and Student Learning Hub.

The University of Adelaide | Part 1 Annual Review 2008
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The first year of the Rudd
Labor Government has
heralded a number of changes
to the higher education
landscape in Australia,
including reviews of both
higher education and the
National Innovation System.
In March 2008, the Review of
Australian Higher Education
was commissioned, led by
Professor Emeritus Denise
Bradley. The final report from
the Review was released

in December 2008 and
recommends a number of
substantial reforms with a
formal government response
anticipated by March 2009. In
August 2008, the Cutler Review
of the National Innovation
System was released with
the Government indicating
their intention to produce a
response in early 2009 that
will outline a ten-year vision
for research and innovation
in Australia. The formal
government responses to
these two reports will largely
determine the future of

the operating environment
for higher education

across Australia.

The Education Investment
Fund (EIF) was introduced

in May 2008 as one of the
Commonwealth Government’s
Nation Building funds. The EIF
incorporates funding available
via the Higher Education
Endowment Fund (HEEF),
which it will replace from
2009, as well as additional
funding available from the
federal budget surplus. The
key priorities for expenditure
of EIF are capital expenditure
and infrastructure renewal and
refurbishment in universities
and vocational institutions
(including research facilities).
The one-off Better Universities
Renewal Fund (BURF) also
provided half-a-billion dollars
to universities for urgent

and critical upgrades in late
2008, recognising these as a
crucial need. The University of
Adelaide was allocated $15.5
million from this fund.

Significantly, the Government is
also proposing that universities
be able to charge a student
amenities fee to cover service
provision. This is capped at
$250. The new amenities fee
has been proposed to assist
universities to help provide a
range of services to students in
the wake of Voluntary Student
Unionism (VSU). Students

can defer payments of the
amenities fee into the SA-
HELP income-contingent

loan scheme.

Also, from January 2009, full-
fee domestic undergraduate
places will be phased out. This
means that entry to university
for domestic students can

only be based on merit and
signals a loss of income for the
University from these students.
The Government has offered
additional Commonwealth-
supported places in lieu of
these full-fee places.

In September 2008, the
Government passed legislation
removing both the Higher
Education Workplace Relations
Requirements (HEWRRS)

that obliged universities to
offer Australian Workplace
Agreements (AWAs), and

the National Governance
Protocols. It was determined
that all universities adequately
met the National Governance
Protocols and these no

longer form the basis of any
legislative or funding eligibility
criteria. The Government has
highlighted its expectation

that universities will continue

to strive for effective and



accountable governance, but
the responsibility to govern
and manage their internal
affairs has reverted to the
university.

In February 2008, the
Excellence in Research
Australia (ERA) initiative

was announced. This will be
developed by the Australian
Research Council (ARC) and
will “assess research quality
within Australia’s higher
education institutions using a
combination of indicators and
expert review by committees
comprising experienced,
internationally-recognised
experts”. In December 2008,
the ‘Indicators of Excellence’,
key guiding documents for
the ERA, were released with
the first trial of these to be
undertaken in the first half

of 2009.

The full impact of
Commonwealth Government
approaches to higher
education will become clearer
throughout 2009 as responses
to the Bradley and Cutler
reviews are formalised and
new programs and initiatives
such as the ERA begin to be
implemented.

The impact of the global
economic crisis is likely to
significantly affect universities.
The current economic
situation could have a range of
implications for the University
of Adelaide in the context of
changing student demand,
changing spending priorities
for the federal government and
the impact on our international
student markets.

The Economic Security
Package introduced by the
Government has potentially
diverted some of the funding
earmarked for education,
although its commitment to
the “education revolution”
has been reiterated as a key
component of the Economic
Security Package. The full
financial commitment from
the Government will become
clearer as responses to the
Bradley and Cutler reviews
are delivered.

Worsening economic
conditions around the world
may also affect international
student numbers, as fewer
families will have the money
required for an overseas
education. Countering this

is the decreasing value of
the Australian dollar, making
Australian education cheaper
and a more appealing
option, as well as the fact
that education is viewed as a
sound long-term investment,
particularly in times of
economic difficulty.

Historically, times of economic
crisis have seen the number
of international students

slow. However, the University
of Adelaide has exceeded

its targets for commencing
international student load at

a time when growth declined
nationally. Australian visa
regulations favouring South
Australia have helped in this
regard, as has the State
Government’s strategy to
make Adelaide a university city.

The State Government’s
Strategic Plan update for
December 2008 states that
there is “positive movement”
in South Australia’s share of
overseas students, with the
target of doubling numbers by
2014 “within reach”.

The Strategic Plan also has a
goal to “better align institutions
of higher education with the
State’s economic and social
priorities”. With much of China’s
economic rise reliant on energy
and mineral resources, the
State Government is making
mining a significant focal point
for future development. The
University has responded with
an increased emphasis on
mining-related research and
teaching.

Further opportunities still exist
for exports of the University’s
education and research
capabilities. With its diverse
range of academic programs,
strong links with industry and
impressive record in research
and development, the University
is well positioned to partner with
the State in this endeavour and
to achieve a lasting impact on
our society.

In terms of domestic students,
the State target is to “increase
South Australia’s proportion

of higher education students

to 7.5% of the national total by
2014”. The December 2008
Strategic Plan update indicates
that this target is “on track”
with “positive movement”,
although, as in the rest of the
country, domestic student
demand for university places
has declined. This has been
attributed to low unemployment
levels and governments
redirecting resources into
apprenticeships and vocational
education; however, the current
economic climate is likely to
see unemployment increase
substantially and this in turn
should increase domestic
student demand.

The University of Adelaide | Part 1 Annual Review 2008

Demographic predictions
indicate that due to the profile
of our ageing population,
Year 12 enrolments in South
Australia will continue to
decrease and the ability

to maintain local student
numbers will be critical.
Innovative measures will

be required to improve the
participation of traditionally
under-represented groups.

In a global and national
context several factors
disadvantage the University:

a smaller domestic market;
population growth at half the
national rate and an ageing
population; lower household
incomes; declines in traditional
manufacturing industries;

and a flow of younger people
to other states. However

South Australia, like the
University itself, also has many
advantages over its interstate
counterparts and, with strategy
and planning, is showing that
obstacles can be overcome.

AR
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Governance

In September the Federal
Minister for Education,

the Hon Julia Gillard MP,
informed the University that
the Higher Education Support
Amendment Bill 2008 had been
passed by the Parliament.
This meant that the Higher
Education Support Act 2003
no longer had provisions
that enabled the imposition
of the National Governance
Protocols as a specific
condition of a higher education
provider’'s Commonwealth
Grant Scheme funding. A
voluntary code will eventually
replace the Protocols.
Pending its development

and implementation, the
Minister announced that the
Protocols will be regarded as
an ongoing benchmark for
good governance practice.
Provisions of the University

of Adelaide Act 1971 and

the University’s own internal
policies ensure compliance
with the Protocols.

At its April meeting the
Council considered the
annual University Performance
Report, the final report
associated with the 2004-2008
University Strategic Plan. The
document presents a set of
key performance indicators
that reflect the institution’s
performance across a broad
range of activities. Collectively
these provide indications
regarding the overall health,
effectiveness and quality of
the University. Measures
include change over time and
comparable data for other
South Australian universities
and the Group of Eight (Go8)
universities for benchmarking
purposes. The report is
structured around the five key
reporting areas of learning
and teaching, research and
research training, financials,
staff and reputation.

The Report revealed that the
University remains in a strong
position, firmly within the Go8
grouping on all indicators.



Council approved the
University Budget for 2009

at its December meeting,
along with the associated
Facilities-Related Capital
Management Plan 2009-2012.
In developing the budget the
University sought to provide
the necessary investment for
growth, quality and impact;

to maintain underlying
operating performance
relative to the Go8; to ensure
staff costs are sustainable;
and to ensure the stability

and transparency of funding
allocations. The budget was
based on conservative student
load targets, tight control on
increased operating costs, and
maintenance of the approved
capital management plan.

As part of the University’s

risk management framework,
Council approved an Internal
Audit Plan for 2009. This plan
is a slightly modified sub-set
of the three-year Internal Audit
Plan covering 2008-2010
approved early in the year.
The objective of the internal
audit approach is to provide
assurance that controls in
respect of key risks are in
place and operating effectively.

The approval of a new,
comprehensive Fraud
Prevention Plan, including
a Fraud Prevention Policy,
demonstrated the University’s
commitment to effective
fraud risk-management
and prevention. The aim of
the plan is to minimise the
potential for fraud against
the University, whether by
staff or persons external to
the University.

As part of its responsibility

to oversee and monitor the
assessment and management
of risk, Council conducted a
joint rie'- - ~rkshop with th-
Aur’ o, cear  on

Committee. This enabled
members of both bodies to
make a significant contribution
to the development of the
University’s Enterprise-wide
Residual Risk Profile, which
was approved in December.
The process for identifying
enterprise-wide risks

included consideration of the
University’s inherent risks,
followed by discussion of the
control environment in order
to understand the residual
risk situation. These risks
were then assessed using
management-approved risk-
ranking criteria for potential
consequences and likelihood.

In accordance with
requirements of the
University’s Council Induction,
Professional Development

and Performance Review
Statement, Council members
were briefed on their rights and
responsibilities as members

of the governing body. The
session covered the duties and
liability of Council members,
conflict of interest and the
contents of the University of
Adelaide Act 1971.

Council considered the
quarterly management reports
of the University’s controlled
entities and approved their
budgets and business plans
for 2009. It also approved

a reporting timetable for
controlled entities for 20009.

In 2008 the University admitted
two distinguished candidates
to its degree of Doctor of the
University (honoris causa) for
their distinguished creative
contribution in the service

of society:

The Honourable John Jeremy
Doyle AC, Chief Justice of
the Supreme Court of South
Australia; and,

His Excellency, Mr Hieu Van
Le, Lieutenant-Governor of
South Australia.

The University of Adelaide | Part 1 Annual Review 2008

The annual meeting of the
University community was
held on 18 February. The
meeting was addressed by
both the Chancellor and the
Vice-Chancellor and was well
attended by members of the
University community.

Elections were held for
student and staff members

of the University Council. An
election was also held for the
Chair and Deputy Chair of the
Academic Board.

AR
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In 2008 the Council comprised:

Ex-officio Members:

The Hon John von Doussa QC
Chancellor

Professor James McWha
Vice-Chancellor and President

Professor Robert Hill

Presiding Member and Chair
of Academic Board

Appointed members:

Mr Ross Adler AC
(Deputy Chancellor)

Mr Charles Bagot
Ms Kate Castine

Ms Dianne Davidson
Mr lan Kowalick

Ms Pamela Martin

Mr Stephen Young

Co-opted Members:

Vacant

Elected members:

Academic Staff:

Dr Rodney Crewther

Professor Valerie Linton

General Staff:

Mr John Cecchin

Ms Kylie Percival

Students:

Ms Jessica Cronin
(until 5 March 2008)

Mr Aaron Russell
(until 5 March 2008)

Mr Philip Swaine
(until 5 March 2008)

Mr Trent Harron
(elected 6 March 2008)

Mr Zhen Ji
(elected 6 March 2008)

Ms Sophie Plagakis
(elected 6 March 2008)

Graduates:

Ms Carolyn Anderson
(elected 6 September 2008)

Professor Simon Maddocks

Dr Michael Penniment
(until 5 September 2008)

Dr John Radcliffe AM

Standing Committees
of Council as at 31
December 2008

Academic Board: Chair —
Professor Robert Hill

Audit, Compliance and Risk
Committee: Chair —

Mr Charles Bagot

Convenors’ Committee: Chair —
The Hon John von Doussa QC

Finance Committee: Chair —
Mr Ross Adler AC

People and Culture
Committee: Chair —

Mr lan Kowalick

Senior Executive Review
Committee: Chair —

The Hon John von Doussa QC

Special Degrees
Committee: Chair —

The Hon John von Doussa QC

Council Secretariat
Council Secretary:
Ms Heather Karmel

Senior Officer:
Mr Andrew Starcevic

Senior Officer:
Ms Anne Wildy

Council Officer:
Mr Mariusz Kurgan

The University of Adelaide Council
and Senior Management
Council Meeting 5/08, 8 September 2008

Standing (L to R): Ms Heather Karmel,
Professor Birgit Lohmann, Professor
John Taplin, Professor Robert Hill,
Professor Nick Harvey, Professor Simon
Maddocks, Professor Michael Brooks,
Dr Rodney Crewther, Mr Paul Duldig,
Dr John Radcliffe AM, Professor Justin
Beilby, Mr lan Kowalick, Professor
Pascale Quester, Mr Charles Bagot,
Professor Peter Dowd, Ms Sophie
Plagakis, Mr Shane McGregor,

Ms Carolyn Anderson

Seated (L to R): Ms Pamela Martin,

Ms Kate Castine, Professor James
McWha, The Hon John von Doussa QC,
Mr Ross Adler AC, Ms Dianne Davidson,
Professor Valerie Linton

Senior Management as at
31 December 2008

Deputy Vice-Chancellor and
Vice-President (Academic)

Professor Fred McDougall

Deputy Vice-Chancellor and
Vice-President (Research)
Professor Michael Brooks

Vice-President
Services and Resources)

Mr Paul Duldig

Pro Vice-Chancellor
(Learning and Quality)
Professor Birgit Lohmann

Pro Vice-Chancellor
(Research Operations)

Professor Richard Russell AM

Pro Vice-Chancellor (International)
Professor John Taplin

Executive Dean, Faculty of
Engineering, Computer and
Mathematical Sciences

Professor Peter Dowd

Executive Dean, Faculty
of Health Sciences

Professor Justin Beilby

Executive Dean, Faculty of
Humanities and Social Sciences

Professor Nicholas Harvey

Executive Dean,
Faculty of the Professions

Professor Pascale Quester

Executive Dean, Faculty of Sciences
Professor Robert Hill



1 January 2007; updated 9 January 2009

Vice-Chancellor and President
Professor James McWha

Ms Jill Miller
Executive Officer to the
Vice-Chancellor and President

Council Secretariat

Ms Heather Karmel
Council Secretary

Development & Alumni

Ms Robyn Brown
Director

Deputy Vice-Chancellor &
Vice-President (Academic)

Professor Fred McDougall

Executive Deans

Engineering, Computer and
Mathematical Sciences
Professor Peter Dowd
Health Sciences

Professor Justin Beilby

Humanities and Social Sciences
Professor Nick Harvey

The Professions
Professor Pascale Quester

Sciences
Professor Bob Hill

Major Projects

Ms Lynne Broadbridge
Director

Academic Director, Singapore Campus;
Dean of Postgraduate Coursework Studies
Professor lain Reid

Pro Vice-Chancellor
(International)
Professor John Taplin

Pro Vice-Chancellor
(Learning and Quality)
Professor Birgit Lohmann

Centre for Learning &
Professional Development

Professor Geoff Crisp
Director

Quality and Reviews

—| Ms Kim Davidson
Director

Strategy and Planning

Mr Gary Martin
Director

Professional and Continuing Education

Ms Liz Pryzibilla
Director

Student Services

Dr Judy Szekeres
General Manager

Deputy Vice-Chancellor &
Vice-President (Research)
Professor Mike Brooks

Pro Vice-Chancellor
(Research Operations)
Professor Richard Russell AM

Pro Vice-Chancellor
(Research Strategy)
Vacant

Adelaide Microscopy

Mr John Terlet
Director

Adelaide Research & Innovation Pty Ltd

Mr Robert Chalmers
Managing Director

Community Engagement

Mr Martyn Evans
Director

Office of Industry Liaison

Mr Joe Bennink
Manager, Entrepreneurial Programs
and Community Relations

Dean of Graduate Studies
Professor Richard Russell AM

Adelaide Graduate Centre

Ms Anne Witt
Manager, Grad Admin & Scholarships

Laboratory Animal Services

Mr Andrew Bartlett
Manager

Research Branch

Mr Simon Brennan
Director
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Vice-President
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Mr Paul Duldig

Financial Services

Mr Shane McGregor
Chief Financial Officer
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Ms Trish Hughes
Director

Infrastructure (Property & Technology)
Ms Virginia Deegan
Director

Legal and Risk

Mrs Celine Mclnerney
General Counsel

Marketing & Strategic Communications

Mr Paul Preiss
Director

University Libraries

Mr Ray Choate
University Librarian
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Planning and Quality

The University of Adelaide’s
comprehensive process of
strategic planning continued
with vigour in 2008, with the
public release in February of
the University’s Strategic Plan
for 2008-2012, Building a
Great Research University.

The Plan sets out the
University’s mission and
vision, high-level goals

and strategies for the core
areas of business: Research
and Research Training,
Education, and Services and
Resources. Integral to the
plan is the pursuit of research
excellence, focus and scale;
continued advances in student
numbers and the quality of
their experience; and the
effective management of
resources, structures and
processes. It also establishes
high-level targets that enable
the University to regularly
review progress.

The Plan lays the foundations
to become internationally
recognised as a great
research university, to develop
significantly its research
performance and reputation
and to create a university
community that thrives on
research and innovation.

In a great research university,
education and research are
not alternatives but integrated,
mutually supportive and
equally valued activities.
Research-intensive universities
such as the University of
Adelaide are able to provide
their students with an excellent
and distinctive education as a
direct result of the proximity,
integration and dissemination
of extensive high-quality
research activity.

The University intends to

build on this distinction and
ensure that it is central to

the student experience. The
curriculum and teaching will
continue to be influenced by
research and be developed
and presented by excellent
teachers: some may be
primarily focused on teaching,
but all will incorporate current
research in their pedagogical
practice. Students at the
University of Adelaide will be
given the opportunity, wherever
possible, to apply the research
methodologies that they learn
in meaningful ways and on
meaningful issues, drawing
together the skills that they
learn as part of their program
of study.



The University Operational
Plan for 2009-2011 supports
the Strategic Plan by outlining
the major operational activities
required to implement and
achieve the University’s
strategies. Aligned with the
Strategic Plan it identifies the
targets and major operational
plans for the core areas of the
University’s business. It also
highlights the major priorities
of the Divisions and Faculties
over the next three years.

Together with the supporting
Faculty and Divisional
Business Plans, the University
Operational and Strategic
Plans form part of a systematic
Institutional Planning and
Performance Framework
(IPPF). Introduced in 2004, the
IPPF has been progressively
developed over the last four
years. The cornerstone of

this framework is the ongoing
review of past performance
and implementation of
practices leading to continual
improvement such as annual
progress reports. This
process is supported by
development and analysis of
the University Performance
Report as well as Performance
Reports for Learning and
Teaching, and Research and
Research Training.

The annual update of student
load and research income
projections for the University
provided the basis for the
budget outlook considered
by senior management.

This provided the financial
parameters around which the

priority operational objectives
could be set. Priorities for
the University in 2009 are
continued growth with a
focus on excellence, quality
and innovation in education,
research and service provision.
In line with these objectives,
Faculty and Divisional targets
were determined, providing
the financial underpinning for
the development of individual
Faculty and Divisional
Business Plans, major
strategic initiatives and the
2009 Budget.

The culmination of these
processes was the
development of a University
Operational Plan for 2009-
2011 highlighting the collective
view of the University’s senior
management of the areas in
which the University will focus
its energy and resources
during the next planning period
to most effectively support
achievement of the University’s
strategic goals.

Postgraduate
Coursework Programs

In January 2008, a working
party was established to review
the University’s current suite
of postgraduate coursework
program offerings and

identify potential areas of
growth. In late 2008, the Vice-
Chancellor approved a set

of recommendations aimed

at improving the University’s
competitive position in the
provision of postgraduate
coursework programs.

Summer and Winter School

Consistent with the growth
strategy of the Strategic

Plan 2008-2012, a number

of initiatives are under way

to improve the participation

of domestic, international,
cross-institutional, non-award
and study abroad students.
Administrative support and
marketing of summer and
winter courses was centralised
in the Office of the Deputy
Vice-Chancellor and Vice-
President (Academic) in 2008.
A new website was established
to provide comprehensive
information to prospective
students, and a marketing
campaign was launched. A
new range of winter courses
with an Australian flavour was
introduced by the Faculty

of Humanities and Social
Sciences, which proved
popular with domestic,
international, cross-institutional
and study abroad students.

December enrolments saw an
influx of students securing their
places for Summer School
2009. A substantial number

of courses had all available
places filled on the opening
day of enrolments, with student
numbers exceeding the total
enrolment for the previous
Summer School period by

the third day of enrolments.
The University will continue to
build the Summer and Winter
School by expanding the range
of course options to ensure
that students are provided with
improved flexibility and choice.
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Australian Universities
Quality Agency Audit

As part of the 5-yearly cycle
of university audits conducted
by the Australian Universities
Quality Agency (AUQA),

the University of Adelaide

was audited in 2008. The
University’s Performance
Portfolio was developed as
part of the self-review process
undertaken in the lead-up

to the audit. The self-review
highlighted a number of areas
for improvement, many of
which were already being
addressed as the University
strengthens its continuous
improvement model for quality
assurance and progressively
embeds quality assurance
principles in all its activities.
The University submitted its
Performance Portfolio to AUQA
in June, and the AUQA Audit
Panel visited the University

in September, where they
spoke with approximately

250 students and staff. Two
Panel members also visited

the University’s offshore
educational partners in
Singapore and Hong Kong
in August. The AUQA Audit
Report of the University was
released on 17 December.
The University welcomed the
positive audit report, which
commended the University’s
moves to strengthen the
quality assurance role of the
Academic Board, several
outstanding and innovative
curricula, innovative
approaches to learning and
teaching and moves towards a
‘whole of university’ approach
in implementing these. Other
commendations highlighted
areas of international success
such as the international
agreements framework,
programs that are leading the
way in embedded English-
language support, and the
services and support provided
for international students. In
addition, the report affirmed
many of the initiatives

already underway across the
University. Recommendations
in the report in relation to
areas for further action will be
followed up through the Audit
Report Implementation Plan.

Reviews

The AUQA Audit Report
commented positively on the
5-yearly program review cycle
that has been implemented by
the University. The following
program reviews were
conducted in 2008:

= Undergraduate and
Postgraduate programs
related to Computer Science

= Undergraduate and
Postgraduate programs in
International Studies

= Undergraduate Economics
programs

= Foundation programs in
the Centre for Australian
Indigenous Research and
Studies (CAIRS)

= Undergraduate and
Postgraduate programs
related to Electrical and
Electronic Engineering.

Review of Learning and
Teaching Policies

The University Policy
Development Framework
was reviewed in 2008 and
academic and student related
policies are progressively
being rationalised and
revised in accordance with
the updated framework. The
following policies have been
developed in 2008:

= Assessment of Coursework
Program Policy. This
recognises that assessment
is a core academic activity
and an essential component
of the learning process.
It provides for consistent
assessment practices
across the University
and a formal governance
requirement for Assessment
Review Committees, and
replaces the Good Practice
Guidelines on Assessment
for Staff and Students.

Jointly Conferred Academic
Awards Policy. The University
encourages collaborative
academic programs that
lead to jointly conferred
awards as a means of
developing its education
portfolio, enhancing the
experience of its students
and staff, expanding the
career opportunities of its
students, broadening its
international outlook and
stimulating collaborative
research links. This policy
specifies the principles and
processes for establishing,
managing and administering
jointly conferred programs.



= Student Finances Framework.
A web-based framework
has been developed which
contains easily accessible
information relevant to
student finances. The
Framework subsumes
a number of fee-related
policies and incorporates
three new policies and
guidelines:

Fee for Award Programs
and Courses Policy, which
describes the principles
and process for setting and
charging tuition fees and
incidental fees.

Student Loans Policy that
governs the University’s
Student Loan Fund (SLF),
which provides financial
support to students whose
academic progress is being
or may be impeded by a lack
of financial resources.

Incidental Fee Guidelines,
which provide examples of
the types of fees that may
or may not be charged

to students.

Frameworks for
Benchmarking and
Accreditation

As part of the University’s
commitment to the
establishment of robust
quality-assurance processes,
benchmarking and
accreditation frameworks were
established in 2008.

The University encourages
benchmarking with
comparable institutions

within Australia and overseas
as a method of improving
performance and assuring
standards. The Benchmarking
Framework supports this
commitment by outlining

the core principles and the
code of conduct expected

of benchmarking projects
undertaken at the University
and providing information on
authorisation, project initiation,
project management and
integration with existing quality
assurance systems.

The University also recognises
that external accreditation of
its programs by professional
bodies is an important
component of a quality
assurance framework. The
Accreditation Framework
comprises background
information about professional
accreditation at the University
of Adelaide; accreditation
schedules, reports and
implementation plans;
principles, procedures

and responsibilities for the
accreditation process; a
checklist for professional
accreditation process; and

a flowchart describing the
accreditation process.

Survey Framework

In November 2008, the Survey
Framework was released,

with the first meeting of the
Survey Reference Group held
in December 2008. The Survey
Framework and Reference
Group have been established
to ensure that surveys
conducted in the name of the
University of Adelaide:

= are of a consistently
high standard

= do not duplicate data
collection conducted through
other University surveys

= do not compromise
population samples through
the overlap of surveys

= do not over-survey
the University’s core
stakeholders, and

= are disseminated and
utilised appropriately.

The Framework was developed
in response to the increasing
volume, complexity, importance,
and interrelationship between
the numerous surveys
conducted throughout and by
the University. It outlines the
conditions under which staff,
students, alumni, and other
stakeholders of the University
may be involved in surveys,
the application processes and
procedures for scheduling of
surveys, and the requirements
for the dissemination of

data and outcomes derived
from surveys.

The Survey Reference Group
comprises representatives
from each Faculty and Division
and reports to the Pro Vice-
Chancellor (Learning and
Quiality). Adherence to the
Framework will ensure that

the University will be provided
with robust data and analysis
for its quality assurance,
benchmarking and continuous
improvement purposes.
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As part of the University’s
commitment to continually
improving the quality of
learning and teaching, a
number of new initiatives were
implemented during 2008.

The University’s goals and
aspirations in learning and
teaching are addressed
through the Education
Operational Plan, which
supports the 2008-2012
University Strategic Plan.
The Education Plan includes
goals and strategies to
provide a distinctive learning
experience for students, via
provision of excellent and
innovative program offerings,
high-quality supervision of
student research, and student-
focused administration and
support services. There is
an increased emphasis on
graduate programs, both
coursework and research,
which will provide advanced
opportunities for students

to develop their skills and
attributes in a research-rich
environment that promotes
critical thinking.



The University received
$500,000 from the 2008
Learning and Teaching
Performance Fund. This is

an acknowledgement of the
University's excellence in
learning and teaching, and the
money have been reinvested
in a range of innovative
projects, across all faculties,
designed to improve learning
and teaching outcomes for
students. Recognising the
importance of assessment in
student learning and student
outcomes, the University
developed a new Assessment
for Coursework Programs
policy, which enunciates

the principles that underpin
the University’s approach to
assessment. New, innovative
curricula were developed in
Dentistry, Veterinary Science
and Engineering, and a

major university-wide project
was undertaken to explore
initiatives to improve student
retention. High-quality program
offerings are a hallmark of

the University; in order to
facilitate collaboration in the
development of new program
proposals, and to support the
University’s strategic direction,
a new two-stage program
approval process has been
introduced. Peer-mentoring
and internship programs were
introduced in a number of
faculties, and regular feedback
on the student experience was
obtained through course and
program Student Experience
of Learning and Teaching
surveys and through student
focus groups.

Initiatives of the Centre for
Learning and Professional
Development (CLPD) that
establish the University’s
commitment to improving
the quality of learning and
teaching are:

= The Writing Centre in the
Barr Smith Library created
an initiative to assist
students with their writing
skills. Students are offered
individual consultations
with a learning advisor for
assistance with strategies
for answering assignment
questions, how to critically
analyse and interpret
evidence, and how to
reference correctly and
avoid plagiarism.

A program of informal
meetings between volunteers
and international students
whose first language is

not English. The volunteer
program provides language
support for students from
non-English speaking
backgrounds who have an
additional need to improve
their oral communication.

In this program trained
volunteers are matched with
one or more students, and
volunteers and students
arrange their meetings to suit
their individual needs and
time availability.

There are currently 40
volunteers who work with

50 international students.
Volunteers are men and
women from all walks of life,
from those who are actively
engaged in work or study but
spend some lunchtimes with
their students, to retirees with
greater availability.

An upgrade to the online
education resource MyUni
was completed at the end of
2008 with additional features
available for staff and student
use. New or enhanced features
include the ability of staff to
podcast feedback to students
on their work and provide

oral notes in addition to text-
based documents, the use of
wikis for group projects, and
the ability to present virtual
classroom sessions and

have these recorded for later
review by students. A new
Online Content management
system was tested with MyUni
in the second half of the year
so that staff and students

will be able to readily access
teaching resources covered by
copyright and special licence
provisions. Approximately
1,577 individual lectures

were audio-recorded and
made available to students in
2008, as well as 1,693 video-
recorded lectures. The daily
use of MyUni during teaching
semesters is now up to
10,000 individuals.

Several academic staff have
been trialling a new approach
to teaching called Just-in-Time
Teaching. This methodology
allows students to complete
online diagnostic quizzes
before classes. Teachers
review the students’ results
and adapt their teaching so
that it concentrates on those
issues that are most relevant
to the students’ learning.
Teachers are able to spend
more time on concepts that
the students may be finding
difficult and less time on
those areas of the course that
students find straightforward.
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Eleven University of Adelaide
academics graduated in

the Graduate Certificate in
Higher Education in 2008
and one graduated in the
Graduate Certificate in Online
Education. A total of 209
sessional teachers attended
development workshops
during the year and 51
academic staff completed
the ‘Teaching at University’
course. Seventy-eight staff
attended workshops as part
of the Cultural Awareness
Program, where topics
included: The big picture;
Cross-cultural communication;
Internationalisation of the
curriculum; and Research
communication in the
multicultural academy.

These development programs
have a significant impact on
the quality of teaching in the
University as participants share
effective learning and teaching
strategies across disciplines.

The University has established
and implemented a systemic
and effective approach

to increase collaboration

with TAFE.

With the assistance of
faculties, the University

has been working towards
formalising collaborative
agreements. This approach
has seen the existing
arrangement between the
School of Dentistry and TAFE
Gilles Plains renegotiated,
providing a model for resource
sharing and credit transfer in
the area of Oral Health.

In addition, the University has
enhanced communication

by developing an articulation
and credit transfer website to
publicise relevant policies and
procedures. The Guidelines
for Staff have been revised to
make the arrangements for
collaborative developments
explicit. Information on

TAFE collaboration has been
updated progressively as
credit transfer and articulation
arrangements have been
established.

As a result of these activities,
the University and TAFE

are facilitating pathways for
students to move between
the sectors.

Recognising that the first-

year experience is pivotal in
improving retention rates,

peer mentor programs

were conducted in the

School of Business (for

both undergraduate and
postgraduate students),
School of Economics, School
of Architecture, Landscape
Architecture and Urban Design
and the Faculty of Sciences.
The equity-based SmoothStart
peer mentoring program was
expanded to include Wilto Yerlo
and a peer mentor scheme
was run to welcome and assist
newly arrived residents to the
University of Adelaide Village.
A peer tutoring program was
also piloted in the School

of Economics.

A network of peer mentor
program coordinators was
established to provide a forum
for academic and professional
staff university-wide to share
information, ideas and
outcomes of programs.



In 2008, the Transition Unit
developed a three-tiered
approach to orientation

called UniStep (University
Student Transition Experience
Program). The first tier
included traditional orientation
week activities, with the focus
on orienting first year students
to the campus, providing
opportunities to meet with
other students and attending
preliminary lectures. The
second tier offered first-year
students the opportunity

to attend comprehensive
transition to University lectures
held during orientation week,
and the third tier introduced a
six-week extended orientation
program.

Approximately 3,800
commencing students
attended orientation week
with 2,000 attending the
Vice-Chancellor's Welcome

in Bonython Hall. Study
preparation sessions, library
tours and IT information
sessions attracted nearly 4,000
attendees. A Welcome Centre
on Goodman Lawns and on
the Hughes Plaza made it
possible to answer the many
questions of new students

as well as promote services,
run competitions and provide
entertainment. In addition, a
two-week intensive program for
international students focused
on providing information and
addressing issues specific to
this cohort.

The Coursework Scholarships
Committee (CSC) considered
the selection of recipients

for the Commonwealth
Scholarships (Accommodation
[CAS], Education Costs
[CECS]), Indigenous Enabling
[CAS-IE and CECS-IE],
Indigenous Access [IAS],
Adelaide Access, and Vice-
Chancellor's Scholarships.
These scholarships increase
higher education participation
by students from low socio-
economic backgrounds,
particularly Indigenous
students and students from
rural and regional areas

or from particular equity
groups. A total of 78 Access
scholarships of four-year
duration, 119 CAS, 168 CECS,
17 CAS-IE, 29 CECS-IE and 43
IAS were awarded. The four
Vice-Chancellor’s scholarships
were awarded to two male
and two female students, all

of whom had outstanding
academic records.

In 2007 the University of
Adelaide introduced two merit
scholarship schemes, which
were continued in 2008.

The University of Adelaide
South Australian Merit
Scholarships are for South
Australian students who accept
a Commonwealth-supported
place at the University of
Adelaide and who have
demonstrated outstanding
academic merit by achieving
a Tertiary Entrance Rank (TER)
of 99.95 (excluding all bonus

points). These scholarships
provide an allowance of
$10,000 to assist students with
their education and living costs
in the first year of a Bachelor
level program.

The University of Adelaide
Principals’ Scholarships are
available for one student

from each school in South
Australia that had students
completing Year 12 studies

in 2007. In 2008, the scheme
was extended to also cover

all schools in the Northern
Territory, Broken Hill and border
Victoria. Students must have
accepted a Commonwealth-
supported place at the
University of Adelaide

and have demonstrated
outstanding academic merit
by achieving a TER of 90 or
greater (after the addition of
the University’s Fairway Bonus
if applicable) and made a
significant contribution to their
school or wider community.
These scholarships provide an
allowance of $5,000 to assist
students with their education
and living costs in the first year
of a Bachelor level program.

In 2008, 14 students were
awarded South Australian Merit
Scholarships and 98 students
were awarded The University
of Adelaide Principals’
Scholarships.

In 2008, the University of
Adelaide introduced a further
scholarship scheme for 2009
for students from areas of

South Australia affected by
drought. These scholarships
are for South Australian
students who accept a
Commonwealth-supported
place at the University of
Adelaide and who have
demonstrated academic merit
by achieving a TER of 75 or
greater (after the addition

of the University’s Fairway
Bonus). These scholarships
provide an allowance of $5,000
for education and living costs
in the first year of a Bachelor
level program to assist
students from families who
have suffered financially from
the drought.

These scholarships are

in addition to the existing
prestigious Adelaide
Undergraduate Scholarships
(four available) and the Andy
Thomas Scholarship, which
are awarded to academically
outstanding students who
made a significant contribution
to their school and to the
wider community and showed
potential for leadership,
creativity and innovation in
the future. These valuable
scholarships provide a living
allowance of $5,000 for up to
four years and for students’
contribution to HECS to be
paid by the University.
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The University’s Coursework
Entry Committee (CEC) is
responsible for providing
advice on undergraduate entry
policy and practices for local
and international admissions.

In 2008, a Bonus Points
Review Working Group was
established with representation
from each faculty to review the
current outcomes of the Bonus
Points Scheme, future benefits
and costs of continuing with
the Scheme relative to its
original objectives and other
relevant issues. The Committee
endorsed the Working

Group’s recommendation to
retain subject bonus points

as the default position for

all programs; however, the
Scheme is to be amended to
provide performance-based
bonus points from 2011
onwards. The Committee
agreed to exempt the Bachelor
of Medicine and Bachelor

of Surgery program (MBBS)
from the Scheme following
recommendations from

the Working Group. The
Committee also approved

a proposal to expand the
Fairway Bonus Points Scheme
to schools with a three-year
average university participation
rate of 28% or less for 2009
entry (up from 25%).

During 2008, the decision
was made to allow domestic
applicants to apply for the
Bachelor of Psychological
Science from 2009 and the
program is expected to be
very popular amongst local
applicants.

A Reference Group on

SACE Issues, established to
consider the implementation
of the futureSACE and the
implications for university
selection, continued to meet
throughout 2008. The CEC
considered recommendations
regarding the calculation of
the Tertiary Entrance Rank; the
Extended Learning Initiative
(now named the Research
Project); counting restrictions
and precluded-subject
combinations.

Approximately 20 postgraduate
coursework programs were
successfully run through a
mid-year pilot of the GradStart
application portal of the

South Australian Tertiary
Admissions Centre (SATAC).
The Committee approved the
use of GradStart for more than
200 postgraduate coursework
programs from 2009 onwards.

The University Implementation
Grants for Learning and
Teaching Enhancements
were offered for the first

time in 2008. This funding
scheme is aimed at improving
learning and teaching
outcomes at the University.
The Committee received and
reviewed a total of twenty-six
applications and was generally
impressed with the quality

of the applications received.
A total of $237,000, part of
the Learning and Teaching
Performance Fund Grant
awarded to the University by
the Commonwealth in 2008,
was allocated for projects that
addressed the overarching
theme of assessment and
feedback. The successful
projects ranged from the
implementation of a program
evaluation mechanism to the
development of an integrated
web based assignment
submission, assessment and
feedback system.



Promoting
Excellence Initiative

The Centre for Learning and
Professional Development
(CLPD) received a ‘Promoting
Excellence Initiative’ grant of
$220,000 from the Australian
Learning and Teaching
Council. The grant enhances
the University’s ability to
support academic and
professional staff development
by further building the

culture of engagement in

the scholarship of teaching,
reflective practice and
evidence-based teaching
activity that improves

student learning. The

project involved information
sessions and development
workshops for University staff
and incorporated a series

of sessions by interstate
visiting scholars.

Research Skills
Development

A Research Skills Development

website was established by
the CLPD with funding from
the Australian Learning and

Teaching Council (ALTC). The

Research Skills Development
project is an example of the
teaching-research nexus;

it provides a practical way
for undergraduate students
to engage in research-
informed teaching. The
website provides details

of the theoretical model

and examples of discipline

implementations of the model.

Undergraduate students are
able to engage in research-

informed learning activities that

more effectively prepare them

for Honours and postgraduate

research programs.

The University of Adelaide took

on the lead role in the ALTC
Priority Grant titled ‘Develop

and Implement a Pilot Program

of External Peer Review of
Teaching in four Australian
Universities’. Project leader
is Professor Geoffrey Crisp
from the CLPD and partner
institutions are the University
of New South Wales, Griffith
University and the University
of Wollongong.

Australian Learning and Teaching Council Citations

Eight teaching staff from the University of Adelaide
received Citations for Outstanding Contributions to
Student Learning, awarded by the ALTC.

The eight staff are:

Dr Karin Barovich — School
of Earth and Environmental
Sciences (Geology

& Geophysics) — for
outstanding contribution to
the personal and academic
development of first-year
students in Geology, leading
to successful transition from
high school to university.

Associate Professor

Tom Burton — School of
Humanities (English) — for
successfully stimulating
deep learning by bringing
to the study of English both
rigour and a boundless
enthusiasm that challenge
and inspire students to
achieve.

Dr Katrina Falkner — School
of Computer Science —

for enhancing learning

and contributing to the
successful transition of
first-year Computer Science
students through cooperative
learning activities.

Associate Professor Peter
Devitt — School of Medicine;
and Mr Edward Palmer —
Centre for Learning and
Professional Development
— ateam award for the
development of innovative
and comprehensive blended
learning resources to provide
medical students stimulating
opportunities to develop
their problem-solving and
diagnostic skills.

Associate Professor Simon
Pyke — School of Chemistry
and Physics —for enabling
successful learning in

the discipline of organic
chemistry by providing a
supportive, student-centred
learning environment that
fosters self-confidence and
independent learning.
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= Professor Hemanta Sarma
— Australian School of
Petroleum — for initiating
students into the profession
of Petroleum Engineering
while interacting with them
to secure their welfare as
individuals and success
as scholars.

Associate Professor David
Walker — School of Civil,
Environmental & Mining
Engineering — for providing
a supportive learning
environment while improving
learning outcomes through
the implementation of a
successful self-paced
learning strategy for
engineering modelling

and analysis.

Professor Mark Buntine, from
the University’s School of
Chemistry and Physics, was
named Science Educator

of the Year at the State
Government’s 2008 Science
Excellence Awards. Professor
Buntine has established a
community of practice among
academics and students

that makes a demonstrable
difference to student learning
in laboratories across the
nation, with the development
of the program, Advancing
Chemistry by Enhancing
Learning in the Laboratory.
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University Staff Awards

Vice-Chancellor’s
Award for Excellence in
University Teaching

In 2008, Associate Professor
Anne Tonkin (School of
Medicine) received the Vice-
Chancellor’'s Award for
Excellence in Teaching. The
recipient is selected annually
from the pool of prize-winners
of the Stephen Cole the Elder
Prizes, on the recommendation
of the Committee for Learning
and Teaching Awards.

Stephen Cole the Elder
Prizes for Excellence
in Teaching

The 2008 recipients of the
Stephen Cole the Elder
Prizes for Excellence in
Teaching were:

Team Award:

= Margaret Castles,
Anne Hewitt, Cornelia Koch,
Andrew Ligertwood and
Matthew Stubbs (Law
School) — their work on a
situational learning program
and assessment motivated
students and gave them a
deep understanding of the
ways in which legal theory
is applied.

University Medallists

Engineering, Computer and
Mathematical Sciences

Health Sciences

Humanities and Social Sciences

The Professions

Sciences

Teaching Awards:

= Dr Katrina Falkner (School
of Computer Science) — a
leader in her school and
faculty in terms of education
innovation and enthusiasm,
she is determined to help
every student acquire the
skills and confidence to
succeed in their chosen
field of study.

Associate Professor
Elizabeth Koch OAM

(Elder Conservatorium of Music)
— an insightful educator who
is able to instil confidence

in young musicians while
honing their musical skills.
She is prepared to invest
considerable time and effort
to help students achieve
their goals, nurturing their
talents and aspirations.

Associate Professor

Anne Tonkin (Medicine
Learning and Teaching Unit)
— shares an exceptional
rapport with students, has
the ability to inspire and
guide, and assists students
in becoming confident

and capable self-directed
learners.

University of Adelaide
Award for Excellence
in Higher Degree by
Research Supervision

= Associate Professor Martin
Lambert (School of Civil,
Environmental and Mining
Engineering) — a supervisor
of exceptional ability who
provides postgraduate
students with a sense of
camaraderie and collegiality,
a sense of purpose and
achievement, and technical
expertise.

Faculty Teaching Prizes

Dean’s Certificate for
Excellence in Teaching:

Engineering, Computer and
Mathematical Sciences

Dr Cheryl Pope

(School of Computer Science)

Associate Professor
Martin Lambert

(School of Civil, Environmental
and Mining Engineering)

Health Sciences

Dr Eleanor Peirce and
Dr Mario Ricci
(School of Medical Sciences)

Mr Frank Donnelly
(School of Population Health and
Clinical Practice)

Mr Dane Horton
(School of Molecular and
Biomedical Sciences)

Dr Corinna Vandenheuvel
(School of Medical Sciences)

Dr Paul Duggan
(School of Paediatrics and
Reproductive Health)

Associate Professor

Anne Tonkin

(School of Population Health and
Clinical Practice)

Humanities and
Social Sciences
Dr Benjamin McCann
(Languages)

Associate Professor Angela
(Kimmi) Coaldrake
(Elder Conservatorium of Music)

Professions

Dr Linda Westphalen
(School of Education)

Ms Margaret Castles,
Ms Anne Hewitt,

Ms Cornelia Koch,

Mr Andrew Ligertwood,
Mr Matthew Stubbs
(Law School, team award)

Sciences

Dr Tak Kee
(School of Physics and Chemistry)

Samuel Nicholas COHEN — Honours B Maths & Computer Sciences
Alex John FLINT — Honours B Maths & Computer Sciences
Michelle HO — B Eng (Civil & Structural) and B Eng (Civil & Environmental) with Honours
Qiang LIU — B Eng (Mechatronic) with Honours with B Maths & Computer Sciences
Sam Karl POHLENZ — Honours B Maths & Computer Sciences
George Forrest YOUNG — B Eng (Mechatronic) with Honours

Rebecca Rosamaria FEO — Honours B Psychology
Anne Marie KOERBER — Honours B Health Sciences
Jason MICHAEL — BDS and Honours B Science in Dentistry

Daniel YEOH — MBBS

Brendan Lim — Honours BMus (Performance)
Rachael WHITE — Honours B Arts
Jill Frances WOODLANDS — Honours B Environmental Studies

Aidan John BROOKSBY — Honours B Commerce
Michael HRUBY — Honours B Laws

Brendan LIM — Honours B Laws

Changchang LIU — Honours B Commerce

Qingwen CHEN — Honours B Science
Samuel Ryan EDWARDS — Honours B Science
Samuel David STRANKS — Honours B Science



The following are academic programs at the undergraduate
and postgraduate level that were approved in 2008 to
address the needs of students and industry:

Program Name Faculty
Bachelor of Engineering in Petroleum Engineering
. L . . ECMS
and Bachelor of Engineering in Mining Engineering
Master of Applied Innovation and Entrepreneurship
(Advanced)
Master of Applied Innovation and Entrepreneurship
Graduate Diploma in Innovation and ECMS
Entrepreneurship
Graduate Certificate in Innovation and
Entrepreneurship
Master of Applied Project Management (Advanced)  ECMS
Master of Computing and Innovation ECMS
Master of Science and Technology ECMS
Commercialisation (Advanced)
Bachelor of Nursing (Honours) Health Sc
Graduate Diploma in Addiction and Mental Health Health Sc
Master of Health Economics and Policy Health Sc
Master of Minimally Invasive Surgery Health Sc
Master of Nurse Practitioner Health Sc
Master of Arts (Studies in Art History) and Master of =, /oo Professional and Continuing courses, which are offered
Arts (Curatorial and Museum Studies) Education (PCE) achieved during each school holiday
significant growth during 2008 period. These courses provide
Master of Music (Performance Studies) HUMSS with a total of 5,200 students this key client group with a
attending a broad range of positive learning experience
} ) _ community and professional studying at the University of
Graduate Diploma in Wealth Management Professions education programs offered Adelaide. Twenty-four mature
by the unit. age applicants attended the
Master of A