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STAGE ONE PROPOSAL FOR AN INTERNATIONAL AGREEMENT
To be submitted to the Executive Officer of the Internationalisation Strategy Committee. See International Agreements Framework for guidance on completing this form
Trim/RMO number

/
New agreement


 FORMCHECKBOX 

Renewal of existing agreement
 FORMCHECKBOX 



Agreement proposed by:
Name/Organisational Unit
Name of proposed partner institution:

Type of International Agreement:






Memorandum of Understanding
 FORMCHECKBOX 

Student Exchange


 FORMCHECKBOX 

Staff Exchange


 FORMCHECKBOX 

Articulation


 FORMCHECKBOX 

Research Collaboration

 FORMCHECKBOX 

Twinning



 FORMCHECKBOX 

Franchise


 FORMCHECKBOX 

Jointly Conferred Awards

 FORMCHECKBOX 
  See Policy on Jointly Conferred Awards 
Other



 FORMCHECKBOX 
  Specify____________________________________
The international agreement applies to:
Whole University


 FORMCHECKBOX 

Faculty of Engineering, Computer & Mathematical Sciences
 FORMCHECKBOX 

Faculty of Health Sciences

 FORMCHECKBOX 

Faculty of Humanities & Social Sciences

 FORMCHECKBOX 

Faculty of the Professions

 FORMCHECKBOX 

Faculty of Sciences


 FORMCHECKBOX 

SECTION 1: RATIONALE
Briefly outline the case for the agreement including:
· an assessment of the proposed partner institution in terms of academic standing and alignment with the University of Adelaide’s mission and values. 
· how the proposed agreement aligns with the University’s Strategic Plan, Operational Plan, and, where relevant, the Faculty Business Plan and South Australia’s Strategic Plan. 

· a summary of the benefits  to internal and external stakeholders 

· For renewals, a performance assessment of the existing agreement including, quantitative data on student numbers, joint research grants, publications etc. as appropriate.
	


SECTION 2: IMPACT ON EXISTING RELATIONSHIPS 
Briefly describe the potential impact of the proposed agreement on existing agreements in the region or country. Will partnerships with other institutions be at risk if the agreement proceeds? Is there any legal impediment (eg exclusivity arrangements with other institutions) to the agreement?  What is the likely impact of not proceeding with the agreement on the existing relationship with the proposed partner? (Search the International Agreements Database to identify existing agreements.
	


SECTION 3: IMPACT ON UNIVERSITY RESOURCES & FACILITIES
If possible, describe the resources and facilities which might or will be required for implementation of the proposed international agreement. Have all areas that will contribute resources been consulted about the proposal?  What are the timelines for developing and implementing the agreement? Note that all proposals should be discussed with the PVC(I).
SECTION 5: ENDORSEMENT
Stage One Proposal submitted by



        ……………………………
      Date:……………….

Executive Dean(s) or PVC(I)

Stage One Proposal endorsed by 
the Internationalisation Strategy Committee
……………………………
Date:………………. 

Convenor
2

