APPENDIX C
	DELETION OF AN EXISTING PROGRAM
	



INSTRUCTIONS
1. For further information about PAEC and the process of program deletions, please refer to the PAEC website at http://www.adelaide.edu.au/pvclq/pac/ .
2. This is a specially formatted Word form.  The existing text is protected and cannot be changed.  Use the Tab key to move between the sections.  Check boxes can be marked by tabbing to the box, then pressing the space bar, or by pointing and clicking.  To answer ‘free-field’ questions, use the Tab key to move to the beginning of the section, then start typing.
3. Please ensure that all attachments have been completed and all relevant signatures been obtained before you submit the form. Attachments should be sent as separate documents. 

AFTER YOU HAVE FINISHED THIS FORM
Please submit the completed form electronically to the PAEC Executive Officer by email to pac@adelaide.edu.au. Please submit your proposal in Word format. The endorsements at Appendix C should be submitted as a PDF. For more information on the program approval process please contact Paul Byrne, Office of the Deputy Vice-Chancellor and Vice-President (Academic), Quality and Reviews, Level 1, Security House, 233 North Terrace (ext 34016 or paul.byrne@adelaide.edu.au . 

BASIC DETAILS

1.1	Full name of program
	Name of Program
	[bookmark: Text406]     




1.2	Responsible Faculty (and relevant School(s) and Discipline(s))
	Faculty
	     

	School(s)
	     

	Discipline(s)
	     



1.3	Principal contact person for liaison and correspondence with central administration
	Name:
	     

	Faculty:
	     

	School/Discipline:
	     

	Telephone:
	[bookmark: Text435]     

	Email:
	     


[bookmark: Text412]     
1.4	Indicate the proposed timeline for the deletion of the program.

The program will be (or was) last offered to newly commencing students in (semester & year)       

It should be (or has been) ‘taught out’ by the end of (semester & year)       

1.5	Please list any combined and double degrees that will be affected by the deletion

     

1.6	Has this program been replaced by a new program or will this program be replaced by a new program. If yes, please provide details of the replacement programs

     







DEEWR CONSULTATION

2.1	In certain circumstances, the University must consult with the Department of Education, Employment and Workplace Relations (DEEWR, formerly DEST) before closing a ‘specialised’ or ‘nationally significant’ program or major course of study within a program.  This is a requirement under the Commonwealth Grant Scheme via which the University receives much of its funding.

Please check the ‘yes’ or ‘no’ box in the table below in answer to the following questions about the program or major sequence of study which you propose to delete. If you check all of the ‘yes’ boxes, please immediately contact the PAEC Executive Officer before completing the rest of this form.


	
	YES
	NO

	Has there been an intake for four or more consecutive academic years?
	[bookmark: Check11]|_|
	[bookmark: Check12]|_|

	Have Commonwealth supported students been enrolled in any of the preceding two years ?
	|_|
	|_|

	Does it prepare students for entry to any occupation that is experiencing a national skills shortage? (see http://www.deewr.gov.au/Employment/LMI/SkillShortages/Pages/SkillShortageLists.aspx   for a current listing), 
OR
would its deletion be likely to create a national skills shortage because the University is a sole or dominant provider of the national skill base for that occupation?
OR
would its deletion be likely to create serious detriment to the skills base of a regional economy?
OR
is it a language program or major sequence for Arabic or Bahasa Indonesia?
	[bookmark: Check15]|_|
	[bookmark: Check16]|_|

	Will the program or major sequence of study cease to have an intake without its immediate replacement by another program or major sequence that leads to the same occupation or provides a similar specialised skill, and include no intake for more than one consecutive academic year?
	[bookmark: Check17]|_|
	[bookmark: Check18]|_|





BACKGROUND INFORMATION

3.1	Rationale
Provide the rationale for deletion of this program including any resource implications.

[bookmark: Text415]     

3.2 Statistics for the last five years
When considering this proposal PAC will examine load figures for the past five years.  To support your reasons for deletion of the program please provide, at Attachment A, a copy of the page(s) from the ‘Annual University Program Performance Reports’ for the program(s) you wish to delete.   This report can be found on the Strategy and Planning website http://www.adelaide.edu.au/sp/  under ‘Performance Reports’.


[bookmark: Text416]     

STAKEHOLDER IMPACT

4.1	The community
Describe any impact on employers and the community.

[bookmark: Text420]     

4.2	The University
Describe any impact on the University’s Strategic Plan.

[bookmark: Text421]     


4.2	Other Faculties in the University

i.	Is the program which is being proposed for deletion part of a double or combined degree taught with another Faculty?

No  |_| (go to ii below)				Yes  |_|

If Yes, what is the name of the double or combined degree program?

[bookmark: Text339]     

ii.	Does the program which is being proposed for deletion contain courses taught as core courses to students of other Faculties’ programs, and which will no longer be available?

No	|_| 	Go to Section 5.1			Yes  |_|

If Yes, what are the names of the courses?

[bookmark: Text338]     

If you have answered ‘Yes’ to either i or ii above, you must obtain the endorsement of the other relevant Executive Dean(s) at Appendix C before this proposal is submitted to PAEC.  Please also describe below the impact on the other Faculty and/or arrangements you have made to accommodate the deletion of the program/courses, and attach evidence of the consultations with them.  In your description please include the following:
· describe the impact on student options and outcomes
· quantify the load loss to the other area(s).

[bookmark: Text422]     


MANAGING THE DELETION

5.1	Exit and transitional arrangements for students
Describe the exit and transitional arrangements for local and international students who are currently enrolled or who are about to enrol in the program, including when and how they will be advised of the program withdrawal, what options they will be given for exit and transition and how long they will be given to complete the program in the mode of study which is typical for this program.

DOMESTIC STUDENTS

[bookmark: Text417]     

INTERNATIONAL STUDENTS

[bookmark: Text418]     

5.2	Articulation and collaborative arrangements
Describe the exit and transitional arrangements for any articulation with other institutions, either onshore or offshore, and for any collaborative ventures (e.g. with industry, employers, professional bodies).  In either of these cases above, it is advisable to seek guidance from the International Office and/or Prudential Services to ensure that all the University’s obligations are met.

[bookmark: Text419]     


5.3	System Set-up
Please complete the PeopleSoft pro forma to ‘Inactivate Program, Plan, Sub Plan’ at Attachment B.
[bookmark: Text424]
     








ATTACHMENTS

The following attachments must be completed and submitted with this proposal.  Attachment C should be completed after all other information in the form and in the attachments has been completed.

[bookmark: Check28]|_|	Attachment A – Program Statistics – last five years
[bookmark: Check29]|_|	Attachment B – PeopleSoft proforma – ‘Inactivate Program, Plan, Sub Plan’
[bookmark: Check30]|_|	Attachment C – Endorsements
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LOAD/ENROLMENT HISTORY – LAST FIVE YEARS

Please insert here the load/enrolment statistics for the last five years of the current program.  This can be a copy of the relevant page from the Annual University Program Performance Reports’.  This report is on the Strategy and Planning website http://www.adelaide.edu.au/sp/  under ‘Performance Reports’.  Alternatively please provide a Data Warehouse report.

[bookmark: Text423]     

APPENDIX A

PEOPLESOFT PROFORMA


	
	
Inactivate Program, Plan, Sub Plan 
PeopleSoft Student Administration System
 



Faculty Administrator is to complete this form, have it authorised by the Faculty Executive Dean and forward to the Executive Officer Program Approval and Entry Committee Secretary with the Program Approval Proposal.
(This form is designed to be completed electronically and printed for sign off before forwarding to Student Systems Solutions for processing)
	Type of Request
	
	
	

	[bookmark: Check1]|_| Inactivate entire program and related plans/sub plans
[bookmark: Check2]|_| Inactivate Plan and related sub plans
[bookmark: Check3]|_| Inactivate sub plan only (no PAC approval required)
	
	 
	

	[bookmark: Text1]Date Approved by Vice Chancellor and President:       


PROGRAM DETAILS
	[bookmark: Text2]Program Code:      
	[bookmark: Text4]Inactivate from: (if applicable)      

	[bookmark: Text5]Long Program Description:       



PLAN DETAILS
Only required where individual plans are to be made inactive, please provide additional plan/sub plan details as an attachment if required
	[bookmark: Text6]Plan Description:      

	[bookmark: Text7]Plan Code:      
	[bookmark: Text9]Make Inactive from:      


SUB PLAN DETAILS
Only required where individual sub plans are to be made inactive, please provide additional plan/sub plan details as an attachment if required
	[bookmark: Text38]Sub Plan Description: (if applicable)       

	[bookmark: Text39]Sub Plan Code:      
	Make Inactive from:      



	[bookmark: Text40]Sub Plan Description: (if applicable)      

	[bookmark: Text41]Sub Plan Code:      
	Make Inactive from:      



	[bookmark: Check4]|_| Confirm No Current Enrolments 

	[bookmark: Check5]|_| Confirm No Future Enrolments



Form Completed by:
	Faculty Administrator/System Expert
[bookmark: Text33]Type Name:      
	
[bookmark: Text37]Area:      
	
[bookmark: Text36]Extension:      
	
[bookmark: Text35]Date:       



OFFICE USE ONLY
	Action
	Completed – Name and Date
	Comments

	Check no active enrolments
	
	

	Inactivate records
	
	

	Advice sent to      Faculty      PAC      Manager Student Admin      International Office      TAC
                                Enrolments    Graduations     Admissions     SSS                                              Date ______/______/ 20______




APPENDIX B


ENDORSEMENTS


Recommendation of Executive Dean
I endorse this proposal and certify that, as appropriate, there has been adequate consultation and arrangements made with relevant stakeholders.

I request that the Program Approval Committee recommend the deletion of this program to Academic Board and the Vice-Chancellor and President for approval on behalf of Council.


Name:       


Signature: ………………………………………………………. Date: …………………………………….




Endorsement of other Faculties involved (e.g. Cross-faculty double-degrees)

I endorse this proposal and certify that there has been adequate consultation with the Faculty of       and/or its advisory committees in the development of this proposal.

Name:       

Signature: ………………………………………………………. Date: …………………………………….     




Endorsement of other Faculties involved (e.g. Cross-faculty double-degrees)

I endorse this proposal and certify that there has been adequate consultation with the Faculty of       and/or its advisory committees in the development of this proposal.

Name:       


Signature: ………………………………………………………. Date: …………………………………………     
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