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Message from the Vice-Chancellor

“The University acknowledges that the KaurnarBdbpleriginal inhabitants of the land whiese ¢henpus of the
University was built and further recognises ttalbriisation of Australia in the past twe<dmsirled to the
dispossession, alienation and impoverishmemdifeheus peoples...The University of Adetartuaited to the
process of reconciliation and the eliminajigsticd ind disadvantage in respect of thd Agistsatia’s Indigenous
peoples and to their self-determination wiifleiothiee nation.”

Excerpt from the University of Adelaide Stdt&eeondciliation, July 2003.

Since its establishment in 1874, the Univehsigla@fe has been among Australia’s leading
universities, continually contributing to theamealell-being of the State and the naticaveWe h

a fine tradition of exemplary scholarship, gekimglbesearch and influential graduates. As we
move forward we must continue to strengthemtatiorremd the impact we make upon the world
around us.

It is now five years since we launched ouatlegicRitan, and the University has achieved - and
some cases exceeded - the objectives set owRlanth&Vhile there is much that still needs to be
done, we are now in a far stronger positioriite tedaessary steps towards establishing ourselves
as a great research university. To achieve ithist Wtemonstrate leadership and quality in all our
activities, build on our past, and pursue eseadpgations.

A university’s worth, its ‘greatness’, shouttydek hy its value to society. A number of key
characteristics that will help us to defines Mahughimight be measured are identified ity tbfe bod
the Plan. The University’s vision to becomeesgagah university is, of course, a long-term one
Greatness is not achieved overnight, nor endgherihjear timeframe of a single plan.alit is vit
though to begin to put in place the essentraisedéthe platform on which greatness might be bui
It is on this basis that the Strategic Plar8f202R0Building a Great Research University’ focus

Our goals can only be achieved with the suppmbleechent of the University community as a
whole, as well as through an increasing legagjefmemt with government, industry and the wider
community. They can only be achieved by thimiwvbidiy community recognising the importance
of the role we play at a local, national ardiontrtevel, and by everyone understandimg the pa
they can play in helping us to achieve greatness.

Fully understanding the crucial scholarly imoniviogain make to contemporary society iagd fulfill
that contribution are integral to this Plamuaiscammitment to developing mutually beneficial
working partnerships with the community. h&hisimsary role of a great research university, and
is something to which we should all aspire.

JAMESVICWHA
Vice Chancellor and President




Mission, Vision and Values

Mission

To be recognised internationally as a great researsity and an Australian leader in reséarch a
teaching excellence, committed to the positvevengen have on the lives of our students, staff
and alumni as well as the local, national aatiansgrcommunities.

Vision

The University of Adelaide will build upoitiga whthnovation through high-impact reséarch an
excellent teaching across a broad range ohedisaipdi professions. It will be a growing,
internationally focussed and financially sestastébtion, enterprising in its approach to new
opportunities as they arise, and clear andntangistessential directions. It will preibdana
intellectual environment that will be satisfgiadf,foewarding for students, and engageng of th
community, engendering a sense of pride irributioconbd contemporary society.

Values
1. We will pursue excellence in all that we do.

The achievement of the vision will require WiadléhE&niversity community remains committed to
the highest intellectual and ethical standaashingtand learning, in research and research
training, and in the conduct of all our prafessiatias.

2. We will act with fairness, integrity and respditgibi

The University supports social justice, equadpyprainity and cultural diversity, and seeks to
implement these in the conduct of its activitedataamships. We have reaffirmed our commitment
to a vision for a united Australia, expressed Julyo2003 Statement of Reconciliation:
http://www.adelaide.edu.au/pr/docs/recontitiftion.h

3. We will respect the rights and responsibilitiéseetiom of inquiry and expression.

Dispassionate, rigorous and honest intellegtyabkiatthe core of academic traditions,ddd sho
be reflected throughout our research, schelushimn and management.

4. We will encourage innovation, creativity and breddtision.

The University’s core characteristics of redeassty iand high-quality education, across a broad
range of disciplines, depends on a shared camongmasurage the creation of new knowledge
and to prepare our students to make a positiverirtigacommunity.

5. We will be engaged with the local, national agwhational communities.

Universities exist by the will of the commumitieh dhey are a part. Shaping, recognising, and
responding to community needs and expectatsasrdia to the mutual obligations that ensue
from this relationship, whether domesticaipatiantally. We will provide leadership aedrservi

equal measure, pursuing common goals with govedustey and community. We will ensure that



our activities are responsive and relevant,toebi@tal and global priorities and that they are
pursued within an environment of scholarshgrydisebgood citizenship.

We will embed these activities within the sttegee organisation and participate actively in
shaping community debate on issues of pubiindeipdte will develop a shared understanding
that our strategic directions are informed bglyars afi government, business, industry and
community needs, encourage community participhéolfe of the University, and foster an

environment in which community service andzgostigiire encouraged by all members of the
University community.

Our engagement will not be limited by Statmal Inatindaries, and we will be recognised by the
international community through the importameeitamidthe research we produce and the quality
of teaching we provide. We will build interdirdt®aall partnerships and attract studeraadstaff
visitors from a diverse range of countries, iatelldotual life of the University will bedehgich

the presence of those students and staff. tditaik dsuérsity will be actively valued and we will
contribute, wherever possible, to interculersdahodohg and capacity building within our region.

6. We will fulfil our responsibilities, as requiredheyUniversity of Adelaide Act 1971, within
a governance framework that promotes effective gmameat of resources through
ethically sound political, financial and admirtisgrauthority.

University decision-making will be underpinnexbumntable and transparent processes that
minimise risk and protect the reputation ofvénsityni Robust systems for planning, financial
management, performance management and qualitgeasse central to ensuring that the
University Council and its management teamlgracopantable for the effective conduct of their
respective roles and responsibilities.



Challenges and Opportunities

For the past 15 years, successive Commonwealthegts/dave regarded education as a tool of
economic and social change. This has contribgigdificant shift in University focus amq cultur
at once responding to, and reinforced by, ahgogesnment policy. An increased awareness of
the importance of quality of learning, teachiegeanth by both students and academic staff has
resulted in a higher education sector thaagnglyreompetitive, responsive, learner-cahtred an
entrepreneurial.

In Our Universities: Backing Australia’s, Fieu@mmonwealth Government identified four main
principles for the sector: sustainability, eguaiiyyand diversity. These principles, toilethar w
increased emphasis on life-long learning, tonthdexpin changes in the higher education sector.
The University of Adelaide now has greatéy f#erdbihore opportunities to increase ang diversif
revenue, permitting it to become more indegdayaernment funding. At the same time we must
deal with the challenges of sustaining curiplmatisdreadth, managing student load in an
environment that continues to be highly reguldtedsponding to community and employer
requirements for a skilled, flexible and inmovkfivee.

The relationship between universities and kbkoldges is constantly evolving, and increasing
importance is placed on the measurement andf reweacademic quality. If we are to compete
successfully for funding and students in tlz aadonternational arena, we must maintain a clea
focus on student needs. Instruments such astthl@rAGraduate Survey and the Good
Universities’ Guide both manifest and reindooteartging culture. It is further reflected in the
Commonwealth Government’s Learning and TedoihimanPer-und, designed to be a mechanism
of reward and recognition for institutionssthderfimnstrate[s] excellence in learning and.teachi
With the proposed introduction of the Reseadtrciri@oedwork in 2008 our research quality and its
impact will also be externally and publiclydassdssenanner.

Given that the University is committed to émnguriuglity in teaching and research, théhele of
Australian Universities’ Quality Agency (AW@pgriing this goal is welcomed. We were the first
of the Group of Eight (Go8) universities todok m2iD02, and will again lead the way in 2008.

Global opportunities and global competition

Australia is well positioned for the futurecowdimie growth projected to reach 4.25% for 2007-
2008. While positive assessment of Australaiscepotential must be tempered by awareness of
international political uncertainties and bygsihée paifect of the strengthening dollar on export
performance, the forecast for high levels girdwithhecoupled with a sound fiscal outlools, remai
encouraging.

The worldwide market for international studeswpamaled rapidly over the last 20 years and
international education has become a signmficdntt@oto Australia’s growth. While growth in
international student recruitment is declioimgliyathe University of Adelaide has exceeded its
commencing load targets for three successiwiseeaegulations may have played some part in
this, but the State government’s pursuit aintsefvidelaide as a university city, buildieg on t
quality of life that we have to offer, has peouidigde competitive advantage. However, other
countries are reviewing their immigration lawWs, Thé and France have each moved to tighten
their student visa laws in the past, but tivedensesthat his trend may be reversed, undermining
Australia’s relative competitiveness. At thensametdrnational student demand for Vocational
Education and Training (VET) and English Langumsgee ICourses for Overseas Students
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(ELICOS) courses has undergone rapid natidmah gaawinencing students of 49.4% and 36.1%
respectively from 2006 to 2007, compared tahelighrer education sector. In the light of thes
challenges, the University must continue &mfest@éronment that will attract internati@masstud

Opportunities to compete internationally as¢ canifined to increasing our international student
numbers. There are complex social and envirssuest@cing Australia and our region, including
climate change, regional security, pandemic d@®akeohesion, bio-ethics and water quality.
Addressing these challenges will require Highegaalich and innovative applications of kenowledg
as well as improved understanding of problehesraralises. The University is well placed to
contribute in these areas.

The rise of China and India as economic powéd®hses dramatic, with the Australian economy
particularly benefiting from China’s increasind ttenenergy and mineral resources. The South
Australian Government has made mining a sitpuétauint for future development and the
University has responded with an increased eophmasisig-related research and teaching.
Further opportunities for exports of our eduwhtiesearch capabilities still exist. However, as
these economies continue to mature, demanduilelsange as a result of a growing emphasis
by their governments on building their capaegtyléecal demand for tertiary education.

The state of our State

South Australia is firmly embedded in the globalyedntensity of competition from developed
nations and rapidly industrialising countreestimille to grow. South Australia must meet the
challenges and opportunities created by @dlibgriiars, rapid technological change andsadvance
in transport and communications, while deténeniairegs in which it can be competitive. Our
university can help shape this future. The Higlagiot Council was established by the State
Government to assist the sector in realisingnitis paontribution to the economic and social
development of the State. It has suggestech¢h&oufh Australian community must commit to
education as a key cultural value. The impdrehamaton must be expressed by government,
fostered by all parts of the education secsapported by business, industry, unions anerthe wid
community”. With its diverse range of acadenamsprstgong links with industry and impressive
record in research and development, our Uisiveetlifyositioned to partner with the State in thi
endeavour and to achieve a lasting impact oretyur so

Across the country, domestic student demanekffsityupiaces has declined, while State and
Federal Governments have been redirecting regouapgsenticeships and vocational education.
The strength of the economy has led to a mdikedirdememployment and a consequent
improvement in job prospects for young peoptgambeenpredictions indicate that Year 12
enrolments in South Australia will continuedsededn this context, the ability to maimtain loc
student numbers and increase the number of fstudentsrseas studying with us will be a critical
success factor in determining our future prosperity

A State of opportunities

South Australia is a State of unique oppoduadit&gnificant advantages, but faces specific
challenges to its future economic and sociaityrgpie national population growth is igcreasin
South Australia’s population is expected tdogd&dib@, with a rise in median age to 41.2 by 2011

While South Australia’s overall rate of ecomwthislgwed in 2006-07, the prospects aregfor stron
future growth on the basis of the resources rmbom particular, of the proposed $5 billion
expansion of the Olympic Dam copper, uraniufd emdegm become the world’s largest base
metal resource.



Drought, though an intrinsic aspect of lifeallaAbas emerged as perhaps the most confronting
environmental challenge for South Australigp@tedtasdly the most economically costly. [The rura
sector continues to be a major element in thee&iateamy, and the drought has had a significant
effect on levels of production and demandulturajpcoducts. However, as the driestthate in
driest inhabited continent, South Australiahés fatetront of developing cutting-edge water
technology which will be critical to maintairsagpanting our economic future.

South Australian Government research and delvelquanditure remains at 10.7% of Gross State
Product, placing us behind Queensland, Victbigava®duth Wales in total R & D investment.
However, our commitment to further developing seskdevelopment partnerships with both the
public and private sectors will help us teeapittlis investment and to provide a sdbdticontri

to the Strategic Plan objectives of the Staten@otzer

A stimulating and challenging environment

South Australia has been said to possess thiy éapamiaptation, speed of change, and
collaboration unique to small economies. Thig fapabange is recognised as crucial to the
retention of young and educated people inethis Stat

These are the competitive strengths on whiclbwiel ¢ature prosperity. However, specific factors
influence the University’s ability to realis@atetial, including a smaller domesticanatketf
population growth that is half the nationartcetmyer household incomes. Economically, South
Australia must work hard to attract industrigadinthéoflow of younger people to other Staes. M
positively, the State unemployment rate of 5 aiibnal unemployment rate of 4.6% are
historically low. Demographic predictions thdicatear 12 enrolments in South Australia will
continue to decrease, though this may be @iisebinthe State Government’s stated goal of
increasing the school leaving age to 17 by 2@tBeasthg the percentage of students completing
Year 12 or its equivalent to 90% by 2014. Amemmpportunities for school-leavers expand and
the vocational training sector grows, we may caeider further diversification of our domestic
student pool. Students already come to usrégionalbf the State and all suburbs of Adedaide, b
there is still under-representation from some areas

The principles of diversity, equity and socéabkjesincreasingly highly valued by the community
Universities are widely seen to have a vitaltheledvancement of human rights. As a public
institution whose role is to provide educatldnivérsity of Adelaide restates its commitment to
social justice, equal opportunity and cultts@éy.diMee University stresses the interdep@fdence
educational quality and equity of access fontyalgmegps, and for Indigenous Australians in
particular, and a commitment to Aboriginalem8tiaitrislander (ATSI) education is embedded in
the values of the University. In addition, Higtegior, while valued as an investment in skills
development, may suffer as a ‘commodity’ dodivadital cost. Studies show that such a cost can
be a major deterrent to undertaking higherrecherditolarly for those from low to medium socio-
economic status, and from rural or isolatedubdskgide University of Adelaide offers a range of
scholarships to enable outstanding but disadvstuidg@s to become graduates, providing the
opportunity to fulfil their potential and midikarsigrontributions to the community.

In this context, the University of Adelaidedwsritial to enhance its current positioreaditie |
provider of higher education in this Statecapithtise on South Australia’s strengths. &@here ar
important opportunities to ensure that our ®whgedeith keep pace with or exceed those of the
other South Australian universities, and thwgeeefin the Group of Eight.



Building a Great Research University

As an institution, we need to be alert andregjteiating the complex and unpredictableeshalleng
we faceln these circumstances, excellence is its owe: deé&stronger we can be, the more
resilient we will be, and the better we wileddglaursue emerging opportunities.

As one of Australia’s longest standing reseasoreininiversities, we have a distinct advantage
over many of our competitors. Our decadeseotexpelesearch enable us to provide our students
with a highly advantageous educational exp@ugnpsograms must continue to embed the
integration and application of current reseaanhintegral building block of the scholarship of
teaching. Teaching also plays a criticalhreldamelopment of research as new ideas are tested
and shaped and then passed on by skilled coarsjuthicatigh our students, the scholarly
community and wider society. It is this sgyralaidgis of research and teaching that marks a grea
research university and that which will distimgodsttribution to the community.

A Great Research University:
Attracts a high degree of recognition throwgWwoutth
Is committed to social justice and equalitytahappo
Presents a broad range of traddimtexherging disciplines;
Has an extensive high-impact research outpyien dagtita and absolute terms;
Recognises the inter-relationship of its resddezgthing activities;
Recognises the central importance of its staddhts r@sponsibility to provide them|with a
superior educational experience through itg teaetience;
Attracts the best students, irrespective of, matitomal or social origins;
Is highly valued by its students and gradua¢egiaed significant endowments as a result;
Sees its graduates consistently achieve pdssigmficance and influence in the community,
government, and industry;
Has its greatness reflected in the qualibfrakitsicture;
Is a first port-of-call for governments witlgtoldelve or requiring advice; but
Is independent.

Our identity — how we are perceived at anonéttesgl and how we perceive ourselvesly is vital
important to our success. If we are to betesgfalin international terms we should dgksourse
a simple question before we undertake anynsigdiifutiy: how will this action help to define us
great research university?

We must pursue those opportunities which stumgttientity, and our commitment to research
excellence must be stronger than ever. We mose li@ernationally focussed, with continual
emphasis on the elite research environment W affest become more relevant to the concerns of
the broader community and maintain a critichlstadissngaged productively in research activity.

While our per capita research output is outstheddeyelopment of true research scale and
impact, both nationally and internationallgpevitl dpon our developing new approaches to
research organisation. We will create andreyppesearch concentrations of varying degrees of
formality, focussed on areas of existing orgesteFggth and on national and global priorities.
These strengths will be supported throughribectéogiering of basic research.
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Our focus on the dissemination of high-impedt eet#sman extra dimension to the scholarship of
teaching, the superior educational experienc@deeopir students, and the attractiveness of our
programs. However, the consequences and bshefgstogrowth in a research-rich environment
must be managed effectively to ensure that #amliegce and a positive student experience
remain pre-eminent objectives. The Universitgsomepests heavily upon the quality of its
academic programs and the value of a Univadsityiadd degree. Great research universities offer
stimulating and challenging programs and ogtstasheligraduate experiences to their students.
They offer highly integrated and effective s#tndees$ and facilities. Strong curriculumisontent
supported by the development of skills andsattratignable graduates to think and act using the
methodology of the discipline (as an engineenfist, sg political theorist). Students at great
research universities are exposed to and intbkredsearch programs and the research culture of
their discipline. They leave with an undersiahdwgto apply these research skills, a sense of
pride in their achievements and a life-longpdedibatrUniversity, as well as the ability to make a
significant impact on the world.

Great research universities teach the best,sametheir graduate programs educate the next
generation of researchers, teachers and letttegrafiessions, the public service, industry, and
business. Recognising this, we will increasphbsi® we place on postgraduate research and
postgraduate coursework. New methods of deliemtyaaced oversight of the management of
programs will be developed to ensure effectivaspumbnce, academic co-ordination, and good
curriculum management. These will be suppdféetivieyand extensive marketing and promotion,
and the provision of high-quality facilitieslySgesigned coursework programs, multi-dysciplina
focus and innovative in approach, will be detelspe@ industry demands for well-qualified
graduates who will deliver real benefits to @a@mesggiety.

The University’s aspiration to become a greeh nesiwarsity requires immediate attention to the
capacity of our existing support infrastructuggowdh since 2002 has occurred withoutnsignifica
change in support services. At the same tietgjitbment for statutory compliance has increased,
constraining our capacity to deliver on oursowsshaf research and teaching. Commencing in
2008, the Support Services Excellence prograrengitieer and streamline support activities
across the University within a culture of pralfessibat is aligned with our strategic goals.

It is increasingly clear that a universityis yuolgled by its value to society and its engagdmen

the community: as a stimulus to economic grawtbyaker of skilled graduates, as a generator of
multi-disciplinary and inter-disciplinary resieliessing real social and economic needs, and as a
source of expert advice. We have adopted mpdcifemotto, acknowledging the multi-faceted
impact that the work of University makes amaisicavid on society as a whole. The potential
benefits of dynamic engagement are great, aackifoMee recognised in the future as a great
research university, engagement with the broaderityo— locally, nationally and internationally —
will be essential.

Over the past five years, the University hasogeessipely shifting its activities to align more
closely with community, state, national angrgiabes. We have developed new programs in
much-needed areas, successfully bidding fordeatvpsaces in programs such as medicine,

dentistry, nursing, mining, and pharmaceutegriaggiAt the same time, we have entered into
partnerships with the defence industry, creatttechitipp in China, and secured countless research
grants addressing specific problems that hatentied o make a significant impact on imdustry a

the community. New research centres alignedabamatistate priorities have been created, in the
areas of Climate Change and Sustainability, Defemeenications and Information Technology
Networking, and Visual Technologies. This renswed esearch focus will be taken further over
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the next five years, into areas such as NamuwateRBERnagement, Health and Ageing, Defence
Science and Engineering, Minerals and EnergyefemudiNeuroscience. All of this has assisted
us to obtain additional funds for reinvestmemdlarsisips, facilities and staff recruitment and
development.

We have proved by our recent efforts what ersstyUisicapable of achieving. While we still have
many challenges to address, we must seize theityppaachieve the following key objectives:

Adopt a long-term objective of achieving in&megbgnition as a great research university;
Make a commitment to significantly developegepanch rperformance and reputation, a
commitment which will drive much of our appra@csan making;

Create a university community that genuinslprhrészarch and innovation, with outcomes
represented by publications, original workeapedporiginal ideas and the commercialisation
of our activities;

Have research and innovation permeate everyf dspddhiversity, from teaching to student
experience and our interaction with the community;

Continually improve the quality of the eduegtienahce we provide to our students;
Significantly increase our commitment to pdstgeddcation (both Higher Degree by
Research and Postgraduate Coursework) and iathoglnee benchmark admission TER at
undergraduate level;

Continue sustainable growth in revenues thrautjeraexpansion of student numbers,
ensuring the delivery of further funds for mviesacigieving this vision;

See and present ourselves always as being tmtégealcommunity and economy: as
independent but vital contributors to publisgmétjustice and economic development; and
Support these goals through refocussing angingderrusiness processes and services.

Specific directions, goals, targets and strimtiémiesin the areas of education, research and
research training, and the services that segparbta activities. As a whole, the Plan autlines
clear agenda, one that affirms our identitynére docennovative research and learning, one that
builds strong connections with the community, @wad will lead us toward achieving our vision of
becoming a great research university.
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Research and Research Training

Strategic Direction

The University is committed to the further eehbatésresearch quality and productivitigs as be

a research-intensive institution. While basdivéchaad research remains vital to our rededrch ef
we must strengthen the impact of our reseathbrxyeieloping the links between our researchers,
government, industry and the wider communitycofMEnwe to improve our research performance
by investing in excellence, and by explorimpovative ways of collaborating that will ensure we
generate high quality research outcomes ojjrelyt@lstate, national and international research
priorities.

There are complex social and environmentahégsgesustralia and our region, including regional
security, pandemic disease, climate changeoplesiah, bio-ethics and water quality. Addressing
challenges of this nature requires both highregseditch and the innovative application of
knowledge. The University of Adelaide will topliay@ leading role in this regard by emeating
environment which will attract outstanding eesdarc®outh Australia; by fostering renowned
research teams of international standing; angdiggamur resources on developing a number of
internationally recognised, strategic resedbdhiespa

The University will continue to support a sfratgitiing ‘scale and focus’ in research bad will
selective in its investment for long-term dénefdlso appropriate to continue to supmort thos
individual researchers who have demonstratedimgitsgaearch capability. It is recognised that a
balance must be maintained between the prdusaingofor basic research activity and emerging
research areas, which are core functions afiesyard the larger, longer-term investments that
build significant capacity and excellence tati@ppid particular needs of high priority. The
University will engage all levels of governntkatlandder community to encourage increased co-
investment in its research endeavours. Mlitiadystgsearch clusters’ have been one sirategy t
improve the University’s profile and its respsagiwecomplex questions of national significance.
The establishment of iconic research centresmpleanentary strategy. While both of these
initiatives will continue to be encouraged amteguppe relative priority for Universityenvestm
will shift from the former to larger scale restativis.

Over the next five years, the University wdmesrmjils existing strategies for the creation of
internationally competitive research teams,atehtressitutes with the development of a series of
over-arching research priority areas. Theseuislidbeling, large-scale research groupings that a

well-placed to leverage national and interhataingl By establishing new vehicles for the co-
ordination of research activity and the streggttidaniernational linkages, we will dramatically
increase our research productivity, enhancertia edognition of the quality and value of our
research, build on research areas in whichlveadyesong, and diversify the sources ohresearc

funding. The University will seek continuglip\ie ita performance in the commercialisggtion of i

research, including growth in licenses, pademtdrgeding rights and contract research and
consultancies. These strategies will undegpig-teen sustainability of our research activities.

As the strongest university contributor to R&ih iAuStralia, it is critical to our continugd gro
that we pursue a high level of engagement sviho&atbment planning objectives. The State
Government Strategic Plan, together with asdociatezhts such as the State Infrastructure Plan,
will remain very significant for the Univertigy asovide the framework for State Government
priorities and investment in research in Soatia Aust
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In keeping with the integrated nature of thikeP&irengthening of our research profil® will als
ensure that our students conduct their leatheagniost vibrant and stimulating of academic
environments, and that our graduates are bestahality.

The University will increase research studendl lmagrove rates of completion, consistent with ou
position as a research-intensive institutionivengty has had a growth strategy in plabe over t
past three years which has been very succedsimegtic students. Greater emphasis will be
placed on the recruitment of international stuttentsext five years. During 2008, the Yniversit
will review its research degree offerings te bieissaddressing emerging markets in the most
effective manner. In particular, the Univéisotysidiér the nature of the doctoral program and t
establishment of alternative pathways for enémnédronal students.

Quality assurance issues pertaining to resebaets still also remain a high priority, including
monitoring the quality of supervision, implememntiogy resource standards, improving the quality
of the student experience, ensuring that gratfulatdesa are meaningful, developing
commercialisation awareness and providing goodemiges. The University’s relationships with
its research partners, which provide superdsfaniléies for many research students, will be
consolidated and strengthened.

Primary Goal

The University will actively support the deuelopaverid-class research in an increasingly
competitive environment, both nationally aatomadyn This goal will incorporate a strategy of
targeted excellence with the aim of developisgal@gesearch groupings and partnerships that
are internationally competitive. We will irnfceel@seltof strategic investment in selectedf areas
research strength, strategic importance andiverageantage. Our research performance will
contribute to an outstanding research trainamynemtiwhich will produce highly skilled graduates
who will be future leaders in their chosen field.

Targets

By 2012 the University of Adelaide will achalentimg research income targets:

Total ($mill)
2006 2012
Research Income Category 1 62.0 102.0
Category 2 27.5 49.7
Category 3 18.2 42.0
Category 4 6.8 8.0

Continual improvement in our rankings in natomaéraational research ratings and
assessments of research quality, such as thaiShemdlong Index, where we will aim for
a ranking in the 110-150 band;

The establishment of a number of large-scdisamliftary and inter-disciplinary research
priority areas for strategic investment andhocepeeity building;

An increased University share of total natamehriesome to at least 6.25%; and
Average growth of 10% pa in weighted DESDpsiiplaiats.
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By 2012, the University will achieve the fblighendegree by Research (HDR) targets:

2007 2012

Higher Degrees by Research Domestic 1041 1,330
International 215 470
Total 1,256 1800

An annual commencement of 400 new HDR caondid20€s fr

Strategies
Research

1. Prioritise investment in areas of research ,ssgatghgic importance and competitive
advantage through the establishment of intéynegtmgmised, multi-disciplinary and inter-
disciplinary research groupings that will heosggaceilty collaboration where appropriate,
maximise opportunities for partnerships, antegvegiportunities for leveraging international
research funding.

2. Continue to support research excellence andrfooin@ge high-quality research outcomes
by ensuring that internal budget mechaesaas;h support and management information
systems are structured appropriately to optincesgaoily to support strategic investment
decisions.

3. Ensure that recruitment and employment pracetestare in attracting and retaining the
best researchers in their fields, and encounayeaathdutstanding research performance.

4. Implement policies and support strategies ttalivetllbest-practice outcomes for staff
development, mentoring of early and mid-caaedraesend workload balance.

5. Reassess the funding of University Research, @gitregovernance, performance
management and roles, in the broader conteatirng fugh-quality research activity within
the University.

6. Ensure improved co-operation and access to disityUfdv government, business and
industry, to enable the development of effdgineelactive collaborative partnerships, locally
and internationally, with particular referenoeagoofa priority for state and national
government.

7. Actively engage with the broader communitytdam dsegness and industry research and
development needs, public sector prioritiesttarsdomsocial justice and the public good to
which we can contribute;

8. Foster an entrepreneurial culture by develaitigescpolicy frameworks and support

services that will promote research impact, gendraiesfer and the continued growth,
productivity and commercialisation of our @stearoBs;
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10.

11.

12.

Incorporate the consideration of core resessithanire requirements into all proposals for
new research initiatives so as to ensure thdigvaflanternationally competitive research
facilities and infrastructure for all high pgrfesmarchers and research groups.

Research Training

Increase the number and proportion of highebylegsearch students, both domestic and
international, enrolled at the University.

Review the nature and composition of the Umnigdecsdyal programs to align better with
market needs, including the development ofveepwndatiels and alternative entry pathways
to the PhD for international students.

Increase the level of support and training poobmtddhigher degree by research students

and their supervisors, in order to maximisenitipgdidu student retention and progression,
timely completions and graduate outcomes.
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Education

Strategic Direction

In a great research university, education anch rageanot alternatives but integrated, mutually
supportive and equally valued activities. Rese@sole universities such as ours are able to
provide their students with an excellent activdigithucation as a direct result of the proximity
integration and dissemination of extensive lhighegearch activity. We intend to build on this
distinction and ensure that it is central todd#@ sikperience. Our curriculum and teaching will
continue to be influenced by our research amdldyjgedeand presented by excellent teachers:
some may be primarily focussed on teaching,willtinmibrporate current research in their
pedagogical practice. Our students will béeieppartunity, wherever possible, to apply the
research methodologies that they learn in me@ysgind on meaningful issues, drawing together
the skills that they learn as a part of thampaodgstudy. This will be facilitated through the
professional development of our staff; by sienpobvappropriate opportunities and support to
conduct research; and through the continualafeoensthffing base by attracting and rdtaining t
best teachers and researchers in their fieldls.al$b involve an increased commitment to the
development of postgraduate coursework progizatisnays to a research career, reinvigorating
the development of future leaders of this YJrtiversibader academy, government, business and
industry.

To develop the scale necessary to ensure thabslitgtanf our operations we will continue to
increase and diversify our student body, paritictiter areas of postgraduate coursework and
postgraduate research. This will increaseilityeofiabr program offerings overall, thug ueelpin

to meet market demand for highly trained graalteitesthe entry standards of the undergraduate
students we attract, and to ensure the mairdéoanteaditional depth and range of disciplines.
broad range of disciplines provides greatefochsimients, a wider variety of skilled grémtuates
employers and a greater breadth of discipliharjoitipe University’s research programs.

In a competitive market, building a criticaf mgbsquality students demands a greater level of
commitment to increasing the number of patbvilag<University, both internally and through the
development of collaborative cross-sectora. liBgag#y, the provision of high-quality services,
tailored levels of support and an appropriatefradgetable, modern facilities are critical in
ensuring that we attract the highest qualitig statien them, help them to succeed and make sure
that they leave us having had a memorable etlezptoence.

Within this framework we must be increasinglyomihdfdemands on modern students. Many
students now have to balance commitments tedidnaityd education, so the learning opportunities
we provide must be accessible, flexible andt@tymmeligant. This will require changes to many
aspects of our educational activities: to theotigsagrams; to the hours, locations and modes of
delivery of teaching; to the structure of threiagade; to the support we provide to an glgreasin
diverse study body; and to the way we managketingraad recruitment.

At a time when global boundaries are rapidgadigamd graduates who are educated within a
global context are keenly sought, the inteisstanaf the University is another vital efemnent
future. The internationalisation of the cuam@lioitthe University community creates opportuniti
for all students to develop an understandingcafttine within a global and comparative context,
and to appreciate and experience cultural.diversity
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The outcome of these continuing improvemeatthevildvelopment of graduates who have the
attributes demanded by the community, who areweaklyn their chosen field, locally, nationally
and internationally, and who will help to bejdtdion in the broader community.

Primary Goal

We will provide a distinctive learning expéinegicejoality for our students, and produceegradua
whose knowledge and attributes enable thensignifebaant impact within their communities. This
will be founded upon the University’s stronghreskare; on our current research findings and
methodologies; on engagement with professibo@l anacon student, graduate and employer
feedback.

The provision of excellent and innovative pribgnags,ohigh-quality supervision of student
research, and student-focussed administratigppandssrvices will ensure that the University of
Adelaide is regarded as the University ofi¢estectstudents and employers.

An increased emphasis on graduate programsiré®trodoand research, will provide advanced
opportunities for students to develop theandkditributes in a research-rich environment which
promotes critical thinking.

These goals will be facilitated through manatiedfgie University’s student profile to txehieve
scale and composition that permits breadthactostestainability, and will be supported by
continuing development of high-quality learteagland facilities and services.

Targets

By 2012 the University of Adelaide will achieve:

The following student load targets:

Domestic | International Total
2007 2012 2007 2012 2007 2012

Commonwealth Supported Places Undergraduate 9,694 11,000 9,694 11,000
Postgraduate 187 700 187 700
Higher Degrees by Research 1,041 1,330 1,041 1,330

Fee Based Load Undergraduate 176 2,567 3,500 2,743 3,500
Postgraduate Coursework 689 1,000 1,342 2,000 2,031 3,000

Higher Degrees by Research 215 470 | 215 470

11,78]14,02! 4,124 5,975 15,911 20,00

An increase in the postgraduate student cahdirig(icoursework and higher degree by
research) to 27.5%;

At least 40% of tisepteference applications through SATAC in SA;

At least 85% of the SACE applicants with a TdERhgreQo0;

A minimum overall satisfaction score of 70C@ourgheExperience Questionnaire;

A rate of student progression of at least 90%;

A reduction in attrition rates to less than 12%;

Continuous annual improvement in nationaldedrt@aghing performance measures; and
A University Minimum TER of >70.
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Strategies

10.

Teaching Quality and the Student Experience

Develop an enhanced graduate student expeoegte thier introduction of high-quality
tailored programs, intensive delivery optioned@ated facilities and support services.
These will ensure availability of clear pathveagsrtériendly postgraduate qualifications and
enhanced employment opportunities.

Maintain, monitor and enhance regular and ¢ifecésses of evaluation, review and
program development to ensure: that the higestisiaf excellence are integrated within
curricula and course materials; that all preyeschblarly integrity and are informed by the
latest research methodologies; that progranessiblacand relevant to their students; that
programs are compliant with national codesiad aractthe demands of professional
accreditation; and that they meet the expexftabtimsicademic and professional employers.

Develop, build and utilise the skills and swéogthteaching staff through mentoring, peer-
review and succession planning; attract antheebast teachers; and acknowledge the
contribution of teaching professionals throdgelbpment of teaching-intensive career
paths, if appropriate to the needs of theidatesiraswn personal goals.

Enhance the teaching skills and teaching miecticetaff through professional development
and regular performance planning and revievsererugdjireward Faculty, School, and
individual practices that foster excellencening laad teaching; encourage and support
initiatives that will improve learning outcostedeiats; and develop processes to minimise
the administrative burden on academic staff.

Ensure, by implementing a comprehensive traensiiaion, support and intervention
program, that students: have appropriate appddumintry through a variety of pathways;
have the requisite entry skills that will alaw shueceed; are effectively inducted ingo tertiar
study; and are well supported during thearfastuperersity.

Enhance the support provided to continuing studerasimise their retention and
progression, by proactively monitoring acadgmess anrad intervening when necessary to
assist in managing their academic workload.

Continue to develop higher standards of stwtntiekvery through the provision of highly
efficient, responsive and streamlined adnanisti@tnaation and support services that meet
the diverse expectations of all student cohorts.

Improve the quality of facilities and ensurte dr@@dess to state-of-the-art equipment and
information technology for our students amdaditarapuses, both locally and overseas.

Ensure that the quality of teaching, the stpdaahex and the ability of staff to undertake
research are not diminished by student gropaicity canstraints; and take steps to ensure
that the University’s international studens@pfitepriately balanced between faculties.

Actively value and expand the cultural diveusistuddent profile; include, where appropriate,
an international dimension in curricula; ineeggeottunities for domestic students to study
other languages; provide opportunities for studadestake a proportion of their research
and study at universities overseas; and taki stepsase the level of integration and
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11.

12.

13.

14.

15.

16.

interaction between domestic and internatien& sgroviding more opportunities for on-
campus cross-cultural activities.

Enhance community perceptions of the qualityeatlong and programs by actively
promoting the educational achievements of ats, ftadeand graduates; by emphasizing
the distinctive, research-informed qualityeafrting lexperiences we offer; and by effective
engagement with national bodies concernechwighdedrteaching.

Growth, Efficiency and Sustainability

Increase the accessibility and attractivenessdatational programs through the design and
provision of new student entry options and xigee dtady pathways; and pursue
opportunities for the collaborative or co-ofdeliagwe of programs and courses with external
partners, locally, nationally and internationally.

Review, consolidate and rationalise degreeestarduprogram offerings to ensure that
programs, courses and curricula: are simpleyt,codlevant and responsive to students’
academic and career aspirations; develop idwategrhe attributes they need to make
effective contributions to the organisationss sicitesir future employers; are financially
viable; and support greater opportunities-thscrplitiary and inter-disciplinary collaboration.

Increase the University’s postgraduate stutietypdef/eloping a clear growth strategy and
implementation plan for domestic and internpasigmatiuate coursework student support,
including: developing policies, processes aaddstemansure the viability of programs;
establishing appropriate levels of academic pupydihg the physical and information
technology resources to which these studentditi@d: and developing integrated
administrative structures that will centralty thepgected levels of growth.

Continue to build and diversify our internatideal and education profile through: the
identification and development of new intermair@etd and marketing mechanisms for
student recruitment; further developing highhgurading and articulation programs and
international partnerships; identifying and mthnpemeest-practice examples of
internationalisation of curriculum and deldrenharcing opportunities to commercialise our
intellectual property internationally.

Continue to develop our Singapore campus shipavtiterthe Ngee Ann Kongsi; maintain a
teaching presence in Hong Kong in partnershipoaltbniversity; and develop cooperative
relationships with higher education and restitutdsim key countries such as Malaysia,
India and China.
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Enabling Services and Resource Capability

Strategic Direction

To realise our aspirations and growth targetivehstyJwill require staff, services and gesource
that can support a significant increase in resddeathing activities. A university is arop@s s

as its staff and students. Having outstanflingagtaérequisite for any university thabseeks t
regarded as an institution of choice for thedsegs Srom Australia and around the worldd To bu
and enhance our research profile also demandsldh#ity of a critical mass of outstanding
research-active staff. Attracting, developsyppoding staff in their academic endeavours is
therefore a fundamental objective of this pldmdgPoar staff and our students with theatppropri
facilities, services and resources to enabletesis is equally important.

TheGreat Peoplstrategy and tiealthy Universitstrategy will foster a working environment that
meets the many and varied needs of our workffavoe stndents; supports best practice in
recruitment and retention processes; and drtitearding health, safety and wellbeing benefits.

Services and support for staff and studentsidesl @ball levels - Discipline, School, Faculty,
Branch and Division - across the Universitymptirtant that our processes are efficient and
integrated, with clear lines of accountahiégpangibility across all levels.

The Service Excellencetrategy, funded jointly by the University a@bnth@nwealth
Government, aims to relieve academics of unnedessastrative responsibilities by identifying
and addressing gaps in services and by devetbpmgesmenting more effective support services
and models of delivery. We must improve outdapedctvces and technologies that are hard to
use, eliminate excessively complex policy amttbdedtgctures, and manage the workloads that
have evolved from incremental growth in abbwvtyhei necessary changes in practices.

By simplifying and standardising administretess [puscesses across the institution anag@xtracti
the latent economies of the benefits of scdeyitteeExcellersteategy will:

1. Improve efficiency by reducing the need fal lashH@nistrative work by academic staff;

2. Increase our ability to provide strategic aony adwsces to support decision-making by the
academic and student community;

3. Enable additional investment in research and;taadhi

4. Result in an improved understanding amongylBiaférsitthe services that can support
the University’s goals.

TheBuilding Life Impadtrategy is a significant investment in theoasntimrovement of our
facilities and infrastructure, encompassingm pfagajor capital works that is the mostsaambitiou
building initiative in the University’s hid@0i) \8ill be invested over the next four yek86Mith

to be spent in 2008. The program will signéidaanlye the University’s learning and teaching
environment, strengthen its research capaciytrnae to its environmental sustainabaityy. |
support our commitment to offering an outstancktignal experience to our students and to
developing disciplines identified as areasnafl maportance by government and industry. An
increasing focus on the co-operative developmentuofent and future stock of buildings, in
partnership with government and industry, sriantiigment of our future physical infrastructur
plans.
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Improving our information technology infrassraareof critical importance Didigal Future
strategy commits the University to investightileyedoping, in collaboration with Univefsity staf
and students and a number of world-leadings sthpplagstimum digital technology platforms for
learning and teaching across the University.

Whether in digital form or paper, our staff damds staquire immediate access to academic
information. Without a great library you cddrmtgbeat research university. Access to library
resources that are responsive and relevanalisocagsaidemic success andstkeat Research
Librariesstrategy will ensure that a significant invesstneede in the resources of our libraries, as
well as library management systems and thaictafes

To ensure the University’s future as a paBaftthAustralian community, it is also esséntial th
we adopt sustainable practices throughout tlmatmng&ustainable Adelaideill drive the
University’s involvement in state and federatsaoiebin the transformation of business processes
which aim to reduce our ecological footprimtiapaction the State’s natural resources.

The Improved Compliance and Riskategy will ensure that there are framewsace ito
minimise risk and protect the reputation ofelrsatyini

Primary Goal

To provide enabling services and the resourdgydapalwill support the University’s teaching a
research goals and activities.

Targets
By 2012 the University of Adelaide will:

Have succession plans in place for all cntaaltiynoles;

Decrease the number of working days from gdwedilsito offer of appointment by 50%
(to 40 days);

Increase the participation of staff in perfercatieace programs to 85%;

Maintain the three year WorkCover Self Instirgjce ra

Achieve a Lost Time Injury Frequency Ratettorthgusotile of benchmark universities;
Increase satisfaction with internal processesisiod thaking as measured by the Staff
Survey and other ad hoc surveys and feedbacismm&chan

Reduce the amount of academic management tiore lspelevel administrative work by
20%;

Achieve and maintain an operating margin b8%i iealiscretionary operations;

Maintain financial liquidity in line with thisityr@eeincil’s agreed parameters;

Maintain salaries as a percentage of total ngpinidhe with the Go8 average;

Achieve and maintain capital expenditure tataepratos of no less than 2.0;

Reduce backlog maintenance to appropriate béeabisiark

Provide access to library resources for stafflants sit the level of comparable Go8 and
international research universities;

Reduce the unit cost of the top 5 administresactiom types by 20%;

Implement enterprise-wide risk management aathfdigaice frameworks;

Comply with records management mandated standards;

Reduce paper consumption per FTE by 20% adrussrity;

Reduce electricity use per EFTSL by 20%;
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Increase the percentage of green energy consasnptigmoportion of total energy
consumption by 5% from 2009; and
Reduce water usage per EFTSL by 20%.

Strategies

10.

11.

12.

Great People

Develop and implement a 5 year workforce devghgomeinat takes into account
employment market trends, the University’seweddimements and positions the University
as an employer of choice.

Recruit, develop and retain people capableroigithie research and teaching objectives of
the University.

Ensure that equality of opportunity is an ieleim&nt of our recruitment and career
development policies.

Re-engineer the attraction and retention prbgestash the University recruits academic
and professional staff.

Provide relevant induction mechanisms to ehstadf e aware of their legal and moral
obligations as employees.

Ensure that the workplace environment recogrnees t#nd contribution of its staff.

Improve performance management by determieyngdinenk required to drive performance
excellence while complying with the HigherrEdiar&ptace Relations project requirements.

Attract and retain key staff by recognising amdthgepeople and delivering outstanding
career development and career opportunities.

Develop programs that provide outstanding peaddrdavelopment opportunities for middle
management, senior and executive staff.

Healthy University
Create and engender a University culture trathealtle safety and wellbeing as
fundamental components of the work environrpentgdsilnyy appropriate governance,

management structures and operational strategies.

Develop and train staff to provide them wigirapaadg skills to be an active participant in a
Healthy University culture.

Service Excellence
Implement the Service Excellence program tosienpiceveelivery and reduce the need for

academic staff to be involved in unnecessasyrativeinvork, enabling them to focus on the
academic objectives and endeavours of theyUniversit
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Ensure the coordinated development of studestradmiand support systems, human
resource management systems, finance and prosystenes) other support systems and
information technology infrastructure requiesd tbenstrategic changes in research and
education service delivery.

Plan for the acquisition (or development) of, spsvemation technology infrastructure and
service support facilities required to achlgéneé¢ngity’s strategic goals.

Life Impact Brand

Develop internal and external marketing, commualicdt media strategies that
comprehensively convey the mission, vision endfvide University; enhance the public
image and reputation of the University, lodaligraationally; and help to build our levels of
engagement with the broader community.

Develop marketing and communication plans thathsupmiversity’s strategy for student
growth and teaching quality.

Develop marketing and communication plans ontatheuplmiversity’s strategy for research
growth and research impact.

Building Life Impact

Update the five-year Infrastructure Plan to teeswaiversity is provided with the
infrastructure required to support the pro@etedngteaching and research activities.

Refurbish and redevelop the 10 Pulteney Stheet Burheet the teaching and research
requirements of the Faculty of Professions.

Complete the new Engineering Building and rédue#igmeering Precinct to enhance the
University’s position as an Australian leadererrifiyg, Maths and Computer Sciences.

Implement the Vet School development at RoSanmgtis; in partnership with State and
Commonwealth governments, to meet the markefiod&fatarthary Science.

Implement the Wine Innovation Cluster at tidakivaite.

Develop and implement the plan for the infasteeds of Health Sciences to support
growth in teaching and research activities.

Implement the co-location plan for Humanitmsar®cEences.
Implement the co-location plan for the FacidtycesS

Create a network of learning hubs across thaty}migampuses that will provide an
enhanced learning focus and one-stop-shopfeesticésnts.

Ensure that all buildings are developed andedainta@iccordance with: the University
Sustainability Policy; health, safety and waBinelagls; and art and heritage principles.
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28.

29.

30.

31.

32.

33.

34.

35.

Digital Future

Deliver flexible, responsive and appropriatalgedeiniormation technology structures and
processes that support and facilitate collabesasikeh, efficient information sharing, on-line
research collaboration and innovation, andpaftedellectual property.

Provide strategically aligned and scaleablengostipatures and processes, University-wide
foundation information technology infrastrodtthie, @mputing environments necessary for
the manipulation, storage and transport of ¢angfs afrdigitised research data.

Employ the latest generation of on-line teadhilegraimg technology to support the
educational and information needs of local@aiibmé students.

Enhance the student experience by ensuringlitigastodent forums and collaboration
spaces are up-to-date and relevant.

Great Research Libraries

Invest in library resources that will achigweithaf®08 and other great research universities,
nationally and internationally, of equivalentl sizEiplinary scope.

Further develop library services, digital arallgcindns, and library information systems that
meet the expectations of users in the diggafuranment, the University's research and
education needs, and the life-long learning akedsio

Sustainable Adelaide

Ensure that the University is a leader in @demtgiainability and minimises its
environmental impact through environmentalgb$eigigactices in line with the University’s
Sustainability Policy.

Improved Compliance and Risk Management

Implement enterprise-wide compliance and rigmerindgmeworks to ensure that the

University meets its contractual, legislatireanagiement and records management
obligations and objectives.
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