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SUPPLY CHAIN OF MILK DAIRY 
IN INDONESIA
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Cow	Price:
Rp.	 12.000.000	 -
Rp.	 15.000.000/
head

Milk	Price:
Rp.	4.700/ltr
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Rp.	5.000/ltr
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UPGRADING FOR SMALLHOLDERS 
DAIRY
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• Genetic
• Feed
• Sanitation	dan	Hygiene
• Population

Quality	and	Quatity	
of	Dairy	Farm

• Variation	of	Milk	Product
• Standard	dan	Certification

Product	Diversification	

• Information:	Market,	Technology	and	Funding
• Organization:	Capacity	Building	and	Training

Accessibility



POLICY 
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Partnership	Strategic
• Land:	Perhutani	à
Feed	Land	for	Farmer

• Milk	Product:	GKSI	à
Milk	Supply	 to	Milk	
Proccessing	Industry

• Cow:	GAPUSPINDO	à
Restock	Cows	to	
exchange	with	Bull	
Calfs.

Assurance
• Warrantyà Livestock	
to	be	a	credit	
warranties

• Insuranceà Insurance	
of	livestock	and	
subsidy	of	insurance	
premium	from	
goverment

• Market	àMinimum	
supply	 to	Industry,	
School	Milk	
Programme

Data
• Tracebility
• Validity



Thank You


