795 Australian Centre for
International Agricultural Research e

o W Australian Government THE UNIVERSITY
¥az## OF QUEENSLAND

Beef Value Chains in the Mekong Region

Recent Developments and implications for smallholders

HELVETAS Swiss Intercooperation

PO Box 81, 298F Kim Ma Street, Hanoi, Vietnam
Tel +84 4 3843 1750 Fax +84 4 3843 1744
helvetas.vietham@helvetas.org




Mekong Region

g China

Burma

o EHoang Sa

Thailand

Cambodia

" Truong Sa

ol



Cattle numbers
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Slaughter/turnoff numbers
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Cattle meat production

(7]
(<)) (7]
c (V]
S 200.0 - 40 £
5 8
% o 6
4 150.0 - 3.0 =
2 =
|—

100.0 - 2.0

50.0 - - 1.0

——8—a——8—8—8— ———a—0
0.0 N, S — e S, S, t—*_"_‘lf-ooo

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Sources: Country statistics, FAO

—o—Vietnam —B-Laos —4—Cambodia =#=Thailand ——China (right axis)

Helvetas Vietnam



Producer price cattle meat (USD/kg)*
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Cattle Prices

+16to+2.5
USD/kg LW Lao PDR/China border +0.4 China
3.2 USD/kg LW UsD/kg LW 3.6 USD/kg LW

(price paid for fattene le by (price sold by Chinese trader in
Lao/China trader at the border) border area to other place in China)

Myanmar +05t0+1.4 Thailand, Mae 5ot Lao PDR
1.1 USD/kg LW USD/ kg LW 2.5 USD/kg LW +0.1 3.5 USD/kg LW
(price sold at Myanamr (price paid by fattening farm usD/kg LW (price paid for fattened cattle
market for slaughter cattle) in Thailand at Mae Sot) in market in Vientiane)
2.0 USD/kg LW
(approx. pirce purchased in
Mandalay)

+0.6
USD kg LW

Thailand, Central

3.1 USD/kg LW
(price paid by exporter to
sell to Lao/Chinese client)

Vietnam

4.1 USD/kg LW

[price paid for Thai cattle,

fattened and transported to

Lao PDR/Vietnam border)

3.4 USD/kg LW
{price paid for imported

Australian cattle)

Australia
1.8 USD/kg LW USD/kg LW
(price paid at market in
Queensland, Australia for

fattened steer)
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One Integrated Region

e Highly Interlinked

e Large movements of cattle

e Long value chains

* Price transmission is relatively quick

 Even in the face of official barriers, the trade is flourishing



Informal Nature of Trade

China Import Permit required. Imports from FMD-endemic countries are not approved.
_ Slaughter only. Import Permit required (?). Pre-entry Quarantine. Post-entry
Vietham Quarantine 15 days. FMD & HS vaccination during post-entry Q. Test during post-

entry Q for TB, Lepto, Brucella, with —ve results.

Cattle/Buffalo Breeder. Import Permit required. Imports from FMD-endemic

Thailand (Generay countries are not approved.

Import Permit required (?). Post-entry Quarantine 21 days. FMD vaccination during

Thailand (ex Myanmar*) post-entry Q.

Cambodia Import conditions not known.
Laos Import Permit required. Specific import conditions not known.
Myanmal’ Live cattle exports generally not permitted

Helvetas Vietnam



“Northern” Value Chain
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“Southern” Value Chain
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% TIEN TRINH

Theo buédc chan tran ca
canh cao bdi, tilng dan
bo titkhap noi trén dat
Campuchia bang déng,
Vugt séng vao VN, tu lai &
nhing ‘chg" doc bién gidi
Nam ché néng dan, chu
ﬁ 13i bo ngudi Viét tim
én “dau gid’ chon mua.
tinh m’t:.“'n'ong khoi
e lanh viing bién, tiing
ldng vugt song 2::

toi tim
dnh Hoa,

Dan bé da duoe
giaodichtoichg
bé Ta Ngdo

Gin 20 niam nay, bai dit
tréng nhi anh Duong Hoang
Phong (4p Hoa Khénh, x3 Tin
Khinh Hoa) sing nio ciing nhu
md héi. Xen gitia tiéng xe né,
tiéng bo rong, 1a tiéng trao déi
gid cd, ban bac lam an day cang
thing va déi khi ci nhing trang
cudiran géc chg. Chobo nay da
rang budc sy nghiép ciia khong
it ngudi. Tir ddy, c6 nhitng nguéi
danha cao cita rong, nhung vin
¢6 nhing ngudi quanh nim
chin trin 16i biin, vugt séng dén
bo muén kiém com.

Mat trdi lén, 1a ic ngudi ta
bit gip nhiing coc tién day cém
dugc trao tay. S6 phin cta

iy ngay. Co hém bo tir bén kia
bién gidi qua nhiéu, ngusi mua
tha hé ma chon. Cing c6 ngay
vi nhiéu Iy do, bo vé thua thét
nhiing dan gia gid xuong, din
budn bén diy danh ngam ngii
buén ngéng”, anh Hién néi.
Trif nhiing thuong lai tit cic
tinh ra bién gidi mua bo vé mé
ban thit hoic ban lai Iam sic
kéo, cic xa doc theo tuyén bién
gigi nhu Khanh An (An Phu),
Tinh Bién (An Giang), Vinh
Diéu (Kién Giang) déu c6
nhiing trai bd quy mé vai chuc
dén vii tram con. T céc trai
nay, bé Campuchia dugc mua
vé chim séc, vé béo cho day

i
o

Cao béi tén P6 ndi, moi con bo dua tr
Campuchia qua VN, anh duoc trd 5.000
riel (tuong dirong 25.000 d3ng)

mong, dia vit ong khéng s¢, ma
chingai rin déc. D6 cing la néi
am dnh thudng truc cia nhiing
ngudi dit bo vuot bién nhit

Lita bo vifat kinh Vinh Té dén cho

ANH T

soat, ki€ém dijch dugc thiét I&p.
Mot ldi bo ké: Trude, ngudi ta
mua bi "xi” nhiéu. Nghia 14 14i
“chdm” bé tir khi bo chua... 16
qua séng, nén viéc tranh mua,
tranh ban, thim chi pha gid va...
choing nhau A khé trinh.
Nhung gi& ngudi ta lam an co
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“Australian” Value Chain

g China
2011 <1,000

2012 9,000
2013 68,000
2014 160,000

| O 2015 360,000
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Potential Positive Implications for smallholders

* Itis reasonable to expect that smallholders would
become more specialized in different stages of
production

= Burma — backgrounding
» Thailand — backgrounding and conditioning
» Vietnam — integrated cow/calf and fattening, finishing

= Poor people involved in cattle transportation and
handling in Cambodia and Laos

* Big opportunities in animal feed/fodder production to
meet huge demand in Vietnam



Potential Negative Implications for smallholders

* Intial investment needed for cattle fattening is large and
risks are high

* Increased cattle movements mean that disease
transmission rates are higher and outbreaks are more
frequent

* Increased exports of cattle from Burma has driven up the
cost of cattle for draft

* The increasing profitability of cattle trading has
encouraged the involvement of larger companies which
has squeezed out small traders

o External risks are high and there is a lack of reliable
iInformation and analysis



Some Examples of Risks

« If China opened the border trade in live cattle with Burma,
most of the cattle travelling in the “Northern” value chain
would travel directly to China from Burma, rather than
through Thailand, Laos and Vietham

* Implementation of ESCAS traceability systems in the
Australian live cattle export chain means that
smallholders cannot fatten Australian cattle for slaughter
and are thus at a disadvantage comared to commercial
feedlotters.

 Much of the cattle movement through South East Asia
now is informal and therefore could be closed down
relatively quickly by changes in policy.



Takeaway messages

 Regional cattle trade is developing rapidly and the region
IS becoming increasingly interlinked.

 There are many opportunities for smallholders, but also
many risks

» All key stakeholder groups — government, industry and
development organizations — need access to accurate
and timely information to make well informed decisions

« Much more accurate data and information is needed,
especially in the area of consumption.
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