
 

Leading at Adelaide 
LEADERSHIP COACHING PROGRAM 
 
EVALUATION 
 

Date       

Participant Name (optional)       

Leadership Coach       

 
Please complete the following coaching evaluation. The feedback you provide is confidential and will be used to monitor 
the effectiveness of leadership coaching and the coaches on the Leading at Adelaide Coaching Panel. 
  
 
 
 
 
Leadership Coaching Process 

1. Overall how would you rate the Leadership Coaching process?  
 

1  2  3  4  5      
 

2. Were you able to easily find the information you required? 
 

1  2  3  4  5      
 

3. Do you have any suggestions for how we could improve the leadership coaching process? 

 
Leadership Coach 
 

4. How well did your leadership coach relate to the University environment? 
 

1  2  3  4  5      
 

5. How effective was your leadership coach in assisting you to identify development goals and objectives?  
 

1  2  3  4  5      
 

6. How effective was your leadership coach at supporting you to achieve your identified development goals and 
objectives? 

 

 1  2  3  4  5      
 

7. What area(s) do you believe is a key strength of your leadership coach?  
 

 

      

      
 

Evaluation Rating 
1. Poor 2.  Below 

Expectations 
3.  Meets 
Expectations 

4.   Above 
Expectations 

5. Excellent 

 



 

8. Please provide any comments you believe relevant to the evaluation of your leadership coach? 

 
Leadership Coaching Program  

9. Do you believe the leadership coaching program outlined by your coach was sufficient to help you achieve your 
development goals and objectives? 
 

1  2  3  4  5      
 

10. Did your coach use any assessment tools (ie Life styles inventory, leadership capability 360 degree assessment 
etc) If so, what tools did they use and how much value do you think they added to your coaching experience? 

 
Open Forum 

1.  If you were to sum-up your leadership coaching experience in 1- 2 Sentences, how would you describe it? 

 
2. Please add any other comments you feel are relevant to the evaluation of your Leadership Coaching program. 

 

 Thank you for taking the time to complete the leadership coaching evaluation. 
Please send your completed form to Holly Stephens, Senior Consultant - Organisational Development. 

 
If you have any questions or would like to provide further feedback please contact Holly Stephens, holly.stephens@adelaide.edu.au, 
08 8313 3130.         

       
 

       
 

       
 

       
 


