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PROCEDURES TO RESPOND TO COMPLAINTS OF WORKPLACE BULLYING AND HARASSMENT AT THE UNIVERSITY OF ADELAIDE

Workers who believe they may have been
exposed to workplace bullying &
harassment should refer to the definitions
section 3.35.7 and seek advice and
assistance from their Manager/Supervisor
or a Fair Treatment Contact Officer (FTCO).

4

If following the information received the
worker(s) wish to raise their concerns with
the University, they should approach their
Manager/Supervisor or the Associate
Director, HSW, who will clarify the concerns
and then provide options to the worker(s).
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OPTIONS

e  Ifthe worker wishes to resolve their
concerns via HR supported mediation,
move to stage 2 (For Manager/
Supervisor supported mediation refer
to section 2 Informal Resolution of the
Staff Complaints Information Sheet.)

e Ifthe worker wishes to formalise their
complaint, then move to Stage 4.

e  Ifthe worker chooses to withdraw
from the process, then no further
action is required.

Stage 2
Steps to mediation

The person perceived to have
engaged in bullying & harassment is
notified at this point.

HR will support a process to
summarise the workers concerns and

provide an opportunity for a response.

Both parties will be provided a copy of
the summary of concerns prior to
mediation.

If both parties agree to resolve their
concerns via mediation.

Move to Stage 3.
If at any stage it becomes clear that
completion of mediation will not be
possible and the worker wishes to
proceed with a complaint

Move to Stage 4.

HR Advisory Team, in consultation
with both parties, shall appoint an
independent and trained mediator.
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The aim of mediation will be to
document a specific agreement
between both parties on the behaviour
they will demonstrate towards each
other in the future.
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If the mediation does not result in
agreement by both parties, the worker
may elect to resolve the matter by
making a complaint.

Move to Stage 4 (as applicable).
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If agreement is reached between the
parties the matter is considered
resolved.

Copies of the Agreement will be
provided to both parties.
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APPENDIX A

Stage 4
Formal resolution

If the allegation is against a staff member
the allegation is processed
in accordance with the formal
resolution procedures of the
Staff Complaints Procedure and Information
Sheet and/or the misconduct/serious
misconduct provisions of the Enterprise

Agreement.

If the allegation is against a contractor, the
allegation is processed in accordance with
the procedures advised by the Contractor’s
Manager and in liaison with the relevant
University representative(s).

If the outcome of the formal resolution

process is that there was not sufficient

evidence to substantiate that bullying &
harassment took place

Stage 3 mediation
will be offered, if the parties are willing, in an
attempt to secure a resolution.

Note: Appeal rights only exist where provided
by the Enterprise Agreement.

Withdrawal of a complaint can be made
at any time during the
complaint resolution process
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NOTE: Students are excluded from this process. They should refer to the Student Grievance Resolution Process.
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https://www.adelaide.edu.au/student/grievance/

