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Incident #:
Incident Date:

Faculty/Division:

School/Area

Incident Description:

Identify specifics of the data category and the collection method used to plan investigation.

| Data Category | Collection Methods

People Interview
P | Witnesses Written Statement
Associated people Observation
Environment Observation / Review
E Weather Inspection / Photography
Waorkplace Event Reconstruction
Incident Scene
Equipment Inspection
E | Vehicles, plant, tools, Testing
infrastructure, etc. Operation
Procedures Review / Comparison
P | Existing maps, charts, documents,
reports and photographs, etc.
O | Organisation Review / Comparison

People

Environment Equipment Procedures

Organisation
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ICAM Model of Incident Causation

Organisational
Factors

Leadership
Safety culture
Safe systems

Safe procedures
Staff selection
Training

Task/
Environmental
Conditions

Working
conditions

Time pressures
Resources

Tool availability
Job access
Ops vs safety goals Task complexity

Risk mgt
Contractor mat
Mot of change

List factors, conditions, actions and absent/failed defences that were present

Fitness for work
Workload
Task planning

Individual/Team

Actions

Errors
and
Violations

Emerg. response

Absent/Failed

Defences

Interlocks
Isolation
Guards
Barriers
SOPs
JSAs
Awareness
Supervision

PRE

Consequences

Accident
Incident

Near-miss
Equip. failure
Production loss

Organisational
Factors

Task/Environmental
conditions

Individual/Team
Actions

Absent/Failed
Defences

Incident
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Recommendations/Actions

Investigating HSWO
Name:




