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	HAZARD MANAGEMENT – EVENT SAFETY MANAGEMENT PLAN (RISK ASSESSMENT)
	[bookmark: AppendixB]Appendix B (Page 1 of 2)



Stage 2 and Stage 3 – Risk Assessment and Control

	List the potential hazards/issues 
identified in the Hazard Identification Process from Appendix A.
and

When and where the hazard 
is present (i.e. when is a person at risk of exposure to the hazard)
	Inherent risk 
assessment
rating
Before controls are implemented 
(Refer to the risk assessment Tables – 
Appendix B page 2)
L, M, H, VH 
	List the control measures implemented (i.e. in place)

· Control measures are to be in accordance with the Hierarchy of Control.  Refer to Appendix C for examples.
· Choose the control(s) that most effectively eliminate the hazard or minimises the risk.  
· Record the control measures in place under the relevant control measure 
(e.g. list in order under the following headings - substitution, isolation, engineering, administrative, Personal Protective Equipment).
· Ensure that control measures do not introduce new hazards.

	Residual risk
rating
After controls in place


The highest rating is to be transferred to the 
top of Appendix A.

	Planning
	
	
	

	Unforeseen circumstances, concurrent events.	
	
	Event Plan (including but not restricted to):
· Risk Assessment.
· Timetable. 
· Timeframe. (Start and finish times)
· Contingency planning. (E.g. Severe weather, occupancy limit exceeded, )
· Event contact list including: Event organisers, University coordinator, security, emergency, contractors etc.
· Worker/volunteer pre-screening: training and induction, police clearance requirements.
	

	Venue unavailable or in competition with contiguous event.
	
	Book venue. (Including bump in/out)
	

	Denied access to premier location.
	
	VC Permission (if location requires it)
	

	Inadequate facilities – ancillaries.
	
	Ancillaries booked: E.g. AV, power, additional cleaning, tables & chairs.
	

	Inadequate facilities – amenities.
	
	Amenities booked: Drinking water, toilets, rubbish bins etc.
	

	Penalty for unauthorised activity.
	
	Permits:
· Infrastructure Permit System. E.g. General permission, Hot Work, confined space etc. (Refer below)
· Parking.
· Liquor licencing.
	

	Loss of control – patrons/public.
	
	Security requirements:
· Number of security personnel required.
· Competence & Registration of security personnel.
· Barrier/fence access requirements.
	

	Loss of control – emergency.
	
	Emergency management plan
· Marshalls.
· Alarms.
· Assembly points.
· First aid requirements.
· Firefighting equipment.
· Communication methods. (E.g. 2 way radios / mobile phones / bullhorns etc.)
	

	Financial Risk
	
	Insurance requirements.
	

	Vehicular damage to personnel, plant, environment or infrastructure.
	
	Traffic Management Plan (includes but not restricted to):
· Access restrictions (Gates, machine clearance, prohibit driving on lawns etc.)
· Defined non-trafficable areas. E.g. Lawns, pavers etc.
· Speed limits.
· Lay down areas.
· Time frames.
· Pedestrian access.
· Disability access.
· Emergency vehicle access.
· Signage.
· Spotters used with mobile plant.
· Parking attendants.
	

	Event exceeding reasonable behaviour. 
	
	Event procedures & rules:
· Behaviour. E.g. follow reasonable instructions, language, fighting, weapons etc.
· Dress code.
· Noise.
· Rubbish.
· Lawns.
· No smoking.
· Drugs.
· Alcohol.
· Fire & cooking.
· Lost children.
	

	Inadequate power, electric shock, fire.
	
	Power:
· Circuit capable of meeting demand.
· Connection by licenced electrician.
· Testing/tagging.
· No daisy chaining of extension cords and/or distribution outlets.
· Cables to be protected from traffic and not provide trip hazards.
· Cables terminations rated to at least IP54.
	

	Working outside University requirements.
	
	Incident management and reporting.
Permit/Permission
· High risk work:
· SWMS
· Licences
· Plant registration.
· Inspection/maintenance records.
· Sign in/out.
	

	Contractor Management
	
	
	

	Inadequate personnel.
	
	Identify Contractors and Sub-contractors. (Event and bump in/out)
	

	Contractors denied access to site.
	
	Verification of Inductions, licences and competency.
	

	High risk work
	
	No high risk work without a permit.
	

	Bump in / Bump Out
	
	
	

	Loss of control
	
	All of the above and …
	

	Public injured
	
	Restrict public access during bump in/out.
	

	Working outside agreed parameters.
	
	Conformance with all agreed permits and plans.
	

	Event
	
	
	

	
	
	
	

	Workers/volunteers inadequate knowledge.
	
	All workers/volunteers attend site pre-start / toolbox meeting.
	

	Loss of control – patrons and public.
	
	Entrance to event requirements (E.g. by invitation or ticket.)
	

	Loss of control – outside event plan.
	
	Monitor key indicators. (E.g. number of patrons, temperature, noise etc.)
Enact contingency plan if parameters exceeded.
	

	Running overtime.
	
	Patrons clearly advised of event start and finish times.
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Staff related activities (Note – Low and Medium Residual Risk does not require Manager/Supervisor authorisation)
	Student related activities

	
Author
	Name and
Signature 
	

	
Author
	Name and
Signature
	

	High Residual Risk – 
Authorised by Manager/Supervisor
	Name and
Signature/authority
	

	Low and Medium Residual Risk – 
Authorised by Manager/Supervisor 
	Name and
Signature/authority
	

	High Residual Risk – 
Authorised by Head of School/Branch
	Name and
Signature/authority
	

	High Residual Risk – 
Authorised by Head of School/Branch
	Name and
Signature/authority
	

	Very High Residual Risk – 
Authorised by VC&P
	Name and
Signature/authority
	

	Very High Residual Risk – 
Authorised by VC&P
	Name and
Signature/authority
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	HAZARD MANAGEMENT
	APPENDIX B (Page 2 of 2)




RISK ASSESSMENT TABLES

Three essential steps are taken:
1. The probability or likelihood of an incident occurring is evaluated;
2. The severity of the potential consequences is calculated or estimated;
3. Based on these two factors, the risks are assigned priority for risk control through the use of a risk rating.

Risk assessment involves examining and evaluating the likelihood/severity/consequence in order to prioritise and implement adequate controls.  The risk matrix has been adopted based on the principles of AS/NZS ISO 31000 (2009) Risk Management – Principles and Guidelines and Code of Practice “How to Manage Work Health and Safety Risks (2012).

Likelihood Table 

	CATEGORY
	DESCRIPTION

	Almost certain
	There is an expectation that an event/incident will occur.

	Likely
	There is an expectation that an event/incident could occur but not certain to occur.

	Slight
	This expectation lies somewhere in the midpoint between “could” and “improbable”.

	Unlikely
	There is an expectation that an event/incident is doubtful or improbable to occur.

	Rare
	There is no expectation that the event/incident will occur.



Consequences Table 

	CATEGORY
	DESCRIPTION

	Severe
	Injury resulting in death, permanent incapacity.

	Major
	Injury requiring extensive medical treatment, hospitalisation, or activities could result in a Notifiable occurrence.

	Moderate
	Injury requires formal medical treatment (hospital outpatient/doctors visit etc), activities could result in an Improvement Notice.

	Minor
	Injury requires first aid.

	Negligible
	Injury requires minor first aid (e.g. bandaid), or result in short term discomfort (e.g. bruise, headache, muscular aches etc), no medical treatment.



Risk matrix

	Likelihood
	Consequences

	
	Negligible
	Minor
	Moderate
	Major
	Severe

	Almost Certain
	Medium
	High
	Very High
	Very High
	Very High

	Likely
	Medium
	Medium
	High
	Very High
	Very High

	Slight
	Low
	Medium
	High
	High
	Very High

	Unlikely
	Low
	Low
	Medium
	Medium
	High

	Rare
	Low
	Low
	Low
	Medium
	Medium



If the level of risk is assessed as high or very high
· Stop the activity; or
· Tag out the plant/equipment; or
· Secure any chemical; and 
· Determine if the activity is to:
· continue; or
· cease 
in consultation with your Manager/Supervisor.  

Follow the process in 3.5.6.1 where the risk cannot be reduced to medium or low.
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Appendix A

HAZARD MANAGEMENT - RISK ASSESSMENT DECISION TOO!

1. Checkthe crieria listed in column A. Ifthe crteia s appiicable to the aciiviy, then  formal (documented) risk assessment is not required. Complete the actvity as outined.
2 Ifcolumn Ais ot applicabl, then one or more ofthe hazards/citeria in colurmin B will be relevant and a formal isk assessment s required. You will need to determine the rature of the aciiiy ;.. Stfic or Dynaic),
complete and follow the instructons on the relevant risk assessment template.

COLUMN A COLUMNB
1. lsitanitem of plantiequipment ufich AFORMAL RISK ASSESSMENT IS REQUIRED.
[t i = The tem ofplantequipment o chemicals used in adiferent way 1 how the manufactrerntended, or  chemical being used difeenty to the Safety Data Sheet, andlor
it sling = Theactivy s an even o an aciity whch equres the co-odinaton of a rumber of taks which coudimpact on the safety ofthe workers o others inthe vicnit o th acivty, andlor
defnions) = The actiy involves one or more of th following hazards:
o  Animal handing (unprcictabl behaviour -kicks,bies) « Hazandous pant
2 leita chemicalwhch s beingused and = Bioogial (athogens, body uids) « Hidden pies,cables, wiing
managed inaccordance it he Safly = Boatng,rickof drowing « High sk ravl DFAT 3ord)
Data Sheetand nt defined as 2 " Confned spaceentry = Hotworkipotenal o uncontoled fre
hazardous chemical? (see definitons) +  *Dungwork « eolaton (work n aremole aes, oron your own nan unfamir envionment, escue
+ * Elecialwork on energsed slecrcal equpment ‘wouldbe dfcut)
o + Excavaton (unnel,chal hat coudcolapse) . Noiseleound evls greaer tan sae exposure standards
3. Anactviy which s consdered low sk + Explsives = PersonalThrat e, treat of harm ornry by another person)
= There s no expectaion tatan = Fall Fom work at eight whichwould et nury « Poychosocil hazards
inuryness wil octr. = Fatigue (work elaied menial r hysical everion aflecing funcion) « Radaten
 fthere was an muyliness,  Hazardous chemicals  Temperature exemes
reatment would be vry  Hazandous manual aciiy
minorneglble .. frstaid andior *Note: The ris assessment must be completed by a competent person
reatment requiing 2 band aid. = Thereisuncerainty abouthe impact ofor what would ocur by combining hazards, o known fks (.3, water and power) andior
= Thereisan ncdentiury rend denfed o he actviy, andior
fyou have answered yes = Thereis a change n a workpracticeor the work envionment an thre uncertany about how  hazar(s)may reuitin inryorfnss.
tothe above crteria Determinefthe iy s Statc constanstble, oo n he same anner over i) o Dynsie changed s e, once-of, ot
- For"Sttcactiites For “Dynamic” acivtes
*  Checkif there is an existing risk assessment. OR |« Complete a short form risk assessment (Appendix D) or
Fheld, follow the control measures 2s outined; or eauivalnt template and provide  copy to your
‘Complte actites safely and in = Add any new hazar(s) an control measures f the overarching sk assessment (f contol banding ManagerSupervisor or as nstructed.
accordance with the manufacturer's as been adopied)
instructon andlor, SDS and training. not,
Ensure your own safety and th safety = Complete anew risk assessment using Appendix C; and (Note i the residual sk high o very high complete
of others = Add to the approprite arealSchoolBranch Hazard Listingl) Appendix C)
If you require further informationassistance please contact your School/Branch HSO or the relevant Division/Faculty HSW Manager
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