
Union House F&B Project 
Strategic Insights

S
B

S
tu

d
io

B
an

d
®

Smart Design — Empowering Business.



S
B

S
tu

d
io

B
an

d
®

Smart Design — Empowering Business.

Content 
→Local Offerings

→Market Analysis

→Identity Strategy

2



S
B

S
tu

d
io

B
an

d
®

Smart Design — Empowering Business.

Local Offerings: 
Cafe/Restaurants
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Key Insights
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Uni Staff
Post & Under Grad Students

Neighbouring Institutions

General Public
Alumni
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Market 
Insights In reviewing the local area 

offerings, the following has have 
been identified as key insights:



· There is a need and want for staff  
and students to hold casual and 
professional meetings that have food  
and coffee outside the hours of  
10am - 4pm appropriate offering are  
not currently available.



· A want for a contemporary space that 
creates a community and a sense of pride.
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Identity Strategy
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Value Drivers & 
Strategic Focus
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What makes UHR unique is the strong 
sense of place and the close connection to 
food and wine culture which holds a strong 

focus on alumni wine. It’s a place of 
storytelling as much as it’s a place to 

connect. The connection to the University 
of Adelaide’s rich history, builds a more 

distinct and memorable identity that people 
can relate to and build a strong 


connection with.
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Value Drivers & 
Strategic Focus

What will make this offering unique 
to University of Adelaide?
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Quadrant Strategy

A meaningful 
Connection

The identity idea

Positioning Promise

Pillars Personality

Our History

Our Community

Our Destination

Union House Restaurant offers more 
than just great food and service, it is 

a place of achievement and pride 
that celebrates the University’s rich 
history and product. It’s a place of 
storytelling as much as it’s a place 

that connects the University 
community together.

Anyone that steps foot into Union 
House Restaurant will be awed by the 
atmosphere. From the amazing food 
(from the fresh local produce), great 
service, modern interior and identity 
that links back to the history of the 

University: All these unique elements 
combined will truly give you a unique 

experience like no other.

Professional 
Mature


Contemporary

Accessible

Chris
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