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Overview – Engaged Learning 

Incubator

 Curriculum co design across three schools - developed new models of engaged 

learning and teaching (MELT) across disciplines and pedagogical approaches.

 All units (subjects) underpinned by experiential learning and learning that is 

situated in authentic community and/or industry contexts = students and 

industry as partners. 

 Identifying the explicit skills required for the integration of community and 

student engagement - The HUG MELT and Collaboration MELT.

 Explore evolution of the Collaboration MELT to engage students and 

community partners as co-learners in the collaborative process. 

‘Engaged Learning Incubator Project’. 



Engaging students, industry and the 

community through authentic 

contexts.

Bowen (2005) suggests that “educators think of 

engagement in four related but different ways”: 

 1. Student engagement with the learning process  -

similar to active learning;  

 2. Student engagement with the object of study -

similar to experiential learning;

 3. Student engagement with contexts of the subject of study –

similar to multidisciplinary learning;

 4. Student engagement with the human condition. 



Engaging with our communities 

is at the heart of what we do at 

Southern Cross University.
Community engagement to be a collaborative process that connects the University with 

communities of all scales in a mutually beneficial exchange of knowledge, expertise and 

experience in the context of partnership, trust, respect and reciprocity. 

Through engagement with our communities we create inspiring student learning 

experiences, innovative and relevant research, and ultimately, stronger and more vibrant 

communities and regions.

Our founding Act describes a principal function of the University as "the provision of courses of 

study or instruction across a range of fields, and the carrying out of research, to meet the needs of 

the community". Our vision and mission are firmly anchored in the ways that we enrich 

communities through the excellence of our graduates and the quality of our teaching and research.

We work to create distinctive opportunities for engaged learning and research as a 

hallmark of the Southern Cross University experience.



Source: Higher Education Academy (2015) Based on: Healey, M., Flint, A. and 

Harrington, K. (2014) Engagement through partnership: students as partners in 

learning and teaching in higher education. York: Higher Education Academy 

p.25.

Source: 

https://www.scu.edu.au/engage/engagem

ent/

https://www.scu.edu.au/engage/engagement/






This project was initiated as a collaboration 

between by two whole of University work units –

The Centre for Teaching and Learning and SCU 

Engagement.





Units (subjects) involved with the 

Southern Cross University Engaged 

Learning Incubator

Discipline Unit Context MELT

Arts & Social 

Science

Community 

Engagement Project

Student-driven community-based 

project


Arts & Social 

Science

Introduction to Social 

Welfare

Student-initiated short 

volunteering/service learning


Business & 

Tourism

Sustainable Tourism Student-chosen case-study


Environmental 

Science & 

Engineering

Introduction to GIS Industry research problem -

selected by lecturer. Curriculum

design influenced by student & 

industry advisors.

X



Introduction to Social Work

 Introduction to Social Welfare is a core Unit in the Bachelor of Social 
Welfare. It is compulsory for Bachelor of Social Welfare students and is 
usually undertaken by 1st year students (many of whom are mid-year 
entry students undertaking it as one of their first Units of study for the 
course). 

 This Unit takes a student centered approach in introducing students 
to key concepts, theories, ideas and perspectives in the field of 
Australian social welfare, and explores the main sources of critical 
knowledge, skills and attributes that are essential to social welfare 
practice in relation to various client populations.



Community Engagement Project

 Provides students with support to undertake real-world 
collaborative active learning opportunities located in 
community organisations or settings.

 Meets community needs through the application of 
disciplinary knowledge and practice. 

 Develops skills that contribute to students' ability to act as 
ethical and socially responsible citizens through ongoing 
critical self-reflection, collaboration, active listening and 
dialogue.

 Both students and partners engaged in the learning activities 
and outcomes.



Critical Analysis 

- the “HUG” 
MELT

Embark & Clarify 
What is the social problem?

Find & 
Generate
What are the                             

alternative         

perspectives?

Evaluate & 
Reflect

What difference does it 

make?

Organise & Manage
Organise data & information to 

reveal patterns and themes

Communicate 
& Apply

Analyse & 
Synthesise
What does it 

mean?

‘When in 

doubt, 

analyse & 
synthesise’

Based on the problem solving 

pentagon (1). Mapped to Social 

Welfare Core Competencies 

(novice) (2)

1. Ritchhart, R. & Perkins, D. 2008 Optimising Problem Solving (OPS) pentagon designed by Mechanical Engineering Communications Tutors, University of Adelaide, 2014. 
2. Australian Social Work Education and Accreditation Standards

http://www.aasw.asn.au/careers-study/education-standards-accreditation


THE 

COLLABORATION 
MELT

‘When in doubt 
communicate’

What is our purpose?
Reach mutual agreement on 

the project scope.

How do we 
build trust?

What processes 

will we use to build 

trust, consensus & 

agreement.

What do we need?

Resources, what do we 

need? Who can contribute 

what, gaps – what is 

missing?

How do we arrange?

Explore team responsibilities, 

roles, skills, timelines.

What does it 
mean?

Reflection. Did we 

achieve what we 

set out to achieve? 

What changed and 

why? How did the 

process work?

How do we 
relate?

Communication 
framework, 
guidelines, 
reflection.

Based on the optimising

problem solving pentagon (1). 

Inspiration drawn from the 

Research Skills Development (2) 

and Work Skill Development (3) 

frameworks.
1. Ritchhart, R. & Perkins, D. 2008 Optimising Problem Solving (OPS) pentagon designed by Mechanical Engineering Communications Tutors, University of Adelaide, 2014. 
2. Willison, J. W. (2012). When academics integrate research skill development in the curriculum. Higher Education Research & Development, 31(6), 905-919.
3. Bandaranaike, S., & Willison, J. (2010). Work skill development framework: An innovative assessment for work integrated learning.



Action learning (Bob Dick 2017) approach where 

students and partners forming the action learning 

sets, lecturers as the facilitators.

Dick, B. 2017. Action Learning – Using project teams to build leadership and 
resilience. An Interchange Publication, Chapel Hill, Queensland.





Where to next?

Discipline Unit 2018 MELT

Arts & Social 

Science

Community 

Engagement Project

Session 2 – second iteration 

Arts & Social 

Science

Introduction to Social 

Welfare

Session 1 – first iteration 

Business & 

Tourism

Sustainable Tourism Session 2 – first iteration 

Environmental 

Science & 

Engineering

Introduction to GIS Session 2 – second iteration X



Challenges… and opportunities!

 Bottom up approach – need to document the pilots/capture UA and 
student feedback

 Single unit application – no  whole of course view

 Ongoing organisational change

 Communicate up!

 embedding RSD at under grad level/capstones/masters

 Opportunity to embed WSD as part of our “employability framework”

 Work across at least 3-4 central work units

 Where to next? 

 Embed existing MELTS, test through further iterations.

 Opportunity for future MELT workshops


