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Emerging Leaders Program |

Investigate, practice, and

grow your leadership skills

There's a huge
difference between
knowing what it
means to be a good
leader—and being

a good leader.

This program provides a supportive
environment to not just learn about
leadership, but investigate, practice,
and grow your skills. As well as
face-to-face masterclasses, virtual
coaching sessions, and a framework

of accountability, you’ll receive a
diagnostic report to help you understand
your leadership style, strengths, and
areas for improvement. You’'ll connect
with and learn from successful leaders—
each with their owndiverse lived
experiences—and leave ready to inspire
and elevate high-performing teams.

About the program

Should | attend?

This program is for anyone who's
recently transitioned into a leadership
effective leadership, with a focus on or management role—or those poised
taking the leap from theory to practice. to. Professionals from all backgrounds
You will: and industries will gain the tools they
need to lead with vision.

Key Learnings

The Emerging Leaders Program
covers foundational elements of

e unpack ‘stumbling blocks’

impacting leaders today Benefits for you

e explore innovative

. For any leader, a community of peers
leadership approaches

is invaluable. Through group coaching,
you’ll build skills, knowledge, and
connections to set you up for lifelong
success. You'll access mentorship
through our subject matter expert and
undertake self-reflection exercises,
with positive impacts reaching far
beyond the professional environment.

e examine and enhance your
personal competencies

e boost your confidence in
meeting role requirements

e develop skills to support your
team and accelerate your business.

Benefits for your organisation

To function effectively, a team needs
to trust its leader. In supporting your
development, your organisation will
maximise the investment they are making
in you. They’ll gain a resilient leader with
the expertise and confidence needed to
tackle contemporary challenges head on.

Confidence in yourself.
Competence leading

high performance teams.

Incredible connections.

Your subject matter expert

Martin Brooker

Martin Brooker is a

former Navy

Commodore

with more than 30

years of service,

including command

at sea, and operational

service in the Middle East, Afghanistan,
and the Pacific. During his service, he was
Program Director for the Navy’s biggest
change program, New Generation Navy.
As Principal Advisor to the Chief of Navy,
Martin’s remit encompassed program
implementation, leadership development,
coaching and mentoring programs,

HR system management, and culture
change projects.

On leaving full-time service, Martin
brought his passion for people-leading-
people together with well-honed strategic
acumen. He now works alongside
individuals and organisations looking

to realise and optimise their potential.
Martin believes the challenge for today’s
leaders sits firmly with navigating complex
environments and addressing the unspoken
gap between knowing and doing.

Overview
Four months of interactive study
Three face-to-face masterclasses
A DiSC?® profile report
Two virtual group coaching sessions
Guest speakers and mentors

A face-to-face recall day to cap
off the experience.

Ready to take the next step?

To register your interest for the
Program, please visit adelaide.edu.
au/pace/executive-education

Email pace@adelaide.edu.au
Phone +61 8 8313 3268.

Open to

Professionals from all backgrounds
and industries who have recently
transitioned into a leadership or
management role.

Delivery

The Emerging Leaders Program

is delivered both in-person at
Professional and Continuing
Education’s purpose built facilities
in Adelaide’s CBD, and online.



https://www.adelaide.edu.au/pace/executive-education/emerging-leaders-program/register-for-emerging-leaders-program
https://www.adelaide.edu.au/pace/executive-education/emerging-leaders-program/register-for-emerging-leaders-program

Kaurna acknowledgement

We acknowledge and pay our respects to the
Kaurna people, the original custodians of the
Adelaide Plains and the land on which the
University of Adelaide’s campuses at North
Terrace, Waite, and Roseworthy are built. We
acknowledge the deep feelings of attachment
and relationship of the Kaurna people to country
and we respect and value their past, present
and ongoing connection to the land and cultural
beliefs. The University continues to develop
respectful and reciprocal relationships with all
Indigenous peoples in Australia, and with other
Indigenous peoples throughout the world.

Further enquiries

Professional and Continuing Education,
The University of Adelaide SA 5005 Australia

phone +618 8313 3268

email pace@adelaide.edu.au

web adelaide.edu.au/pace

linkedin linkedin.com/company/paceuoa

Disclaimer The information in this
publication is current as at the date of
printing and is subject to change. You can
find updated information on our website at
adelaide.edu.au The University of Adelaide
assumes no responsibility for the accuracy
of information provided by third parties.
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