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COMMUNICATION & implementation plan
[See Policy Framework and FAQs for further information.]

	Name of Policy:
	

	Policy Custodian:
	

	Policy Responsible Officer:
	


 [Indicate broadly what actions are needed to implement the policy, who is responsible and the timeline for completion.

Measures required may include:

· development of guidelines and forms

· administrative arrangements and appropriate operational documentation and know-how

· systems requirements and when and how these will be delivered

· training requirements and how and by whom it will be delivered

· resources (for staff, equipment, systems etc) and whether they have been allocated
· communication with staff, students and others to whom the policy applies (for example, memos, flyers/posters, seminars/roadshows, web-based Q&A, and notification in Staff News). Note that publication on the web-based Policy Directory is the responsibility of the Council Secretariat.
I am confident that this plan includes all actions required to implement the above new or revised policy; and that the communication mechanisms proposed will promote compliance by those to whom it applies.

Signed: ………………………………………………….
Date: ………………………….
Policy Custodian 

(Vice-Chancellor and President, Provost, DVC&VP(A), DVC&VP(R); COO)
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