ATTACHMENT 1: PRICING RESEARCH PROJECTS
The University is a research generator and provider, not a research sponsor. Therefore, it is important
that all research activities are based on a realistic assessment of the costs involved.
A project budget should be based on:
•
a full analysis of the costs of a given research project; and
•
on a reasoned analysis of what price would represent acceptable value to the client/sponsor, taking
into account the high-quality research they can expect to receive from a world-class researchintensive university.
In order to proceed with the finalisation of a grant or a contract proposal, a judgement is required on
whether or not it will provide a ‘sufficient’ and ‘appropriate’ return, taking into account all relevant factors
including cost, price, ownership of IP, and strategic value to the University and the client.
Competitive Research Grants
Where the funds for research are provided by a research foundation or charitable body, and
where the project is assessed by peer review in competition with others, the guidelines for
pricing the research will, in part, be determined by the granting body. Pricing for competitive research
grants needs to be consistent with applicable scheme rules and actual direct cost rates for salaries,
salary on-costs, scholarship stipends, consumables, travel and equipment.
Where a competitive grant sponsor is offering a ‘grant-in-aid’ (which does not cover the full costs of the
research) or offers less than the amount of funding requested, the Head of School/Branch must be
satisfied the project’s Chief Investigator can manage any short-fall from within their existing resources
before endorsing the grant contract/application.
Further information and advice may be attained from the Research Branch or their website:
http://www.adelaide.edu.au/rb/
Research Contracts and Consultancies
Pricing for research contracts and consultancies needs to ensure not only that costs are met, but also
that account is taken of the required internal income distributions, the competitive market environment,
and competitive neutrality requirements.
As indicated in the procedures, researchers should engage with ARI as early as possible in relation to
potential research contracts, and work with ARI in the development of the proposal and contract.
Pricing in particular should be discussed with ARI prior to discussions with the client, as they can
provide guidance on applicable market rates and assistance in cost and price calculations, as well as
advice on the staging of project payments. This is particularly important where sub-contractors are
involved, to ensure that sufficient funds are available to meet payment obligations.
Various factors that may affect pricing include:
•
•
•

Ownership and use rights in relation to intellectual property and the ability to publish results.
Degree of strategic importance and commercial value of the project to the client and the University.
Market forces and the extent of availability of similar services from other potential providers. High
demand and urgent services can command higher prices, but in addition the University must not

breach competitive neutrality requirements by subsidised underpricing if similar services are
available from commercial providers.
Price must be higher than cost. As basic guidance, the price to the customer should not be less than
the sum of all costs plus 35%. However, this is generic guidance as to the price floor, not the
appropriate price on a particular contract, which needs case-by-case consideration and should likely be
higher.
Costs include all staff costs (computed as base staff payroll costs +30% for staff on-costs such as
payroll tax and superannuation), travel and accommodation, field costs, ethics application, specific
clinical costs, consumables (including animal costs), equipment, facilities, services, subcontractors,
project management costs, and any other cost to perform the project. The Human Resources website
can assist in calculating salary on-costs: http://www.adelaide.edu.au/hr/conditions/salary/
Further information and advice may be attained from ARI or their website:
http://www.adelaide.edu.au/aripl/

