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OVERVIEW
The policy provides guidance in the management of potential conflicts of interest at the University of
Adelaide.
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SCOPE
This policy applies to staff and to titleholders. It provides guidance in the management of potential
conflicts of interest. It specifically focuses on conflicts of interest that might arise when a staff member
or titleholder is undertaking research, consulting or similar services in a commercial setting. It also
extends more generally to all employment activities. Conflicts of interest arise from a given situation
and are not a judgement of someone's character.
When a staff member is a member of the University Council or a Council Committee then Clause 17
of the University of Adelaide Act 1971 governs conflict of interest in relation to Council related
activities.
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DEFINITIONS
Area Manager refers to the Deputy Vice-Chancellor and Vice-President (Research), Deputy ViceChancellor and Vice-President (Academic), Pro Vice-Chancellors, and Executive Deans.
Benefits include but are not limited to:
gifts, director's fees, shares, share options, equity holdings or other forms of securities in companies,
other financial benefits, personal favours;
sponsorship of an investigation, provision of research materials or facilities;
the share of commercial or other returns which are permitted to flow to staff under the University of
Adelaide policies;
influence on decisions affecting people with whom there is a close personal relationship.
Close personal relationship is one which gives rise to a real or potential conflict of interest, and
includes family, matrimonial (including defacto) and financial relationships.
Conflict of commitment occurs when the external or personal activities and undertakings of a staff
member or titleholder are so substantial or demanding or organised in such a way that they interfere
with the staff member's or titleholder's obligations to the University.
Conflict of interest occurs when a staff member or titleholder has a private or personal interest or
other external commitment, which may appear to an independent observer to be sufficient to
influence and therefore conflict with the objective exercise of his or her academic or professional
obligations or official duties.
Council refers to the governing body of the University and is constituted under the University of
Adelaide Act 1971.
Materiality of the interest refers to the extent to which the staff member or titleholder's involvement
in the non University interest is likely to enable them to influence decisions or results.
Staff refers to people who are employed by the University of Adelaide
Titleholder is a person who is not a member of academic staff and who has been awarded a title by
the University of Adelaide under the Conferral of Honorary Roles Policy.
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POLICY PRINCIPLES
4.1 The University seeks to manage with transparency and integrity, any situations of potential
conflict of interest and accordingly places an obligation on all its staff and titleholders to declare
any conflict of interests between their employment and professional responsibilities to the
University, and their other interests.
4.2 The University expects staff and titleholders to demonstrate that their primary commitment of time
and intellectual energy is to its education, research, scholarship programs and contracts.
Commitments must be managed to ensure that primary commitments to the University are
effectively discharged.
4.3 Conflicts of interest depend on the situation. Therefore, the test of the existence of a conflict of
interest is whether an independent observer may reasonably believe a staff member's or
titleholder's actions or decisions might be affected by considerations of personal gain or other
external commitments.
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DISCLOSURE OF CONFLICT OF INTEREST
5.1

Conflicts of interest should be addressed as soon as they become apparent, using the process
outlined in the relevant policy or, where that is silent, the process outlined in this policy.

Context

Policy/Guideline/Contract

Commercial Intellectual
Property Policy

Conflict of Interest Guidelines

Personal and Administrative
Employment Contract

Close Personal Relationships Policy
Academic Staff Promotion Policy
Conferral of Honorary Roles Policy
Rules relating to Practice of a Discipline outside the University by
Members of the Academic Staff

Research

Work Outside the University (Professional Staff) Policy
Responsible Practice in Research
Outside Research Grants, Contracts and Consultancies Policy

Council and its Committees

The University of Adelaide Act 1971

A staff member or titleholder is responsible for declaring any potential conflict of interest to their
Area Manager through their Supervisor, or their nominee as soon as they become aware of it.
Where the Manager/Supervisor becomes aware of a conflict of interest they should address it
under the relevant policy.
5.2

The staff member or titleholder is responsible for choosing to either:
(a)

refuse benefits which could be construed to materially affect his or her judgement;

(b)

ensure that he or she does not exercise judgement on matters in connection with which
he or she is entitled to receive benefits.

The staff member or titleholder is responsible for reporting their choice, where available, under this
Clause to their Area Manager through their supervisor.
5.3

The Area Manager or nominee is responsible for assessing the materiality of the interest in
order to decide whether the degree of conflict of interest is sufficient to materially affect the
University's interest,
(a)

to endorse the staff member's or titleholder's ongoing involvement, or

(b)

re-assign the task to another staff member or titleholder.

5.4

Where the staff member or titleholder is perceived to have a material conflict of interest with an
aspect of University business and is removed from the decision making process, the Area
Manager or nominee shall seek information, including from the staff member or titleholder, to
determine whether there is an actual conflict of interest and take action to ensure that the
conflict is removed.

5.5

Directorships and executive management roles cannot be undertaken by staff without the prior
approval of the Vice-Chancellor and President or delegate.

5.6

Failure to disclose a conflict of interest will be addressed according to the specific policies
listed in 5.1, and could involve disciplinary action.
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5.7
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Where staff disagree with the determination in relation to the conflict of interest, they may
address it using the Complaints by Staff Policy.

RESPONSIBILITIES
Role

Accountability

Vice-Chancellor and President
or delegate

Authorise staff requests to undertake directorships and executive
management roles

Area Manager or nominee

Assess the materiality of the conflict of interest or commitment
Determine the appropriate response to the conflict

Line Manager / Supervisor

Address conflicts of interest under the relevant policy as soon as
they become aware of it

Staff member/ Titleholder

Declare any potential conflict of interest to their area manager or
their nominee
Propose a solution to address the conflict

COMMUNICATION
7.1

The Director, ARI-Research Branch, Deputy Vice-Chancellor and Vice-President (Research)
and General Manager, Human Resources are responsible for the communication of this policy.

7.2

It is impossible to specify the circumstances for all conflicts of interest or commitment. The
University offers guidelines for dealing with these potential situations in a manner which
minimises the likelihood of putting the organisation or the individual at risk.

7.3

The Conflict of Interest Guidelines in commercial, personal and research contexts provide
guidance in managing this issue: The Conflict of Interest Toolkit provides additional support
material.
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